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VILLAGE OF INDIANTOWN
AGENDA
REGULAR VILLAGE COUNCIL MEETING

October 24, 2024
6:30 PM
15516 SW Osceola St Suite B, Indiantown, Florida 34956
Indiantown, FL 34956

VILLAGE COUNCIL
CARMINE DIPAOLO, MAYOR
ANGELINA PEREZ, VICE MAYOR
PHYLLIS WATERS BROWN
SUSAN GIBBS THOMAS
VERNESTINE WILLIAMS-PALMER

ADMINISTRATION
TARYN KRYZDA, VILLAGE MANAGER
LARHONDA MCBRIDE, VILLAGE CLERK
WADE C. VOSE., VILLAGE ATTORNEY

Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than
just being polite. Civility is stating your opinions and beliefs, without degrading someone else in the
process. Civility requires a person to respect other people's opinions and beliefs even if he or she
strongly disagrees. It is finding a common ground for dialogue with others. It is being patient, graceful,
and having a strong character. That's why we say "Character Counts" in Indiantown. Civility is
practiced at all Village meetings.

Special Needs: If anyone attending this meeting requires a reasonable accommodation, please
contact LaRhonda McBride, Village Clerk, by telephone at (772) 597-9900 or by email at
Imcbride@indiantownfl.gov at least 48 hours in advance.

Quasi-Judicial Hearings: Some of the matters on the Agenda may be "quasi-judicial" in nature.
Village Council Members are required to disclose all ex-parte communications regarding these items
and are subject to voir dire by any affected party regarding those communications. All witnesses
testifying will be "sworn" prior to their testimony. However, the public is permitted to comment, without
being sworn. Unsworn comment will be given its appropriate weight by the Village Council.
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Appeal of Decision: If a person decides to appeal any decision made by the Village Council with
respect to any matter considered at this meeting, he or she will need a record of the proceeding, and
for that purpose, may need to ensure that a verbatim record of the proceeding is made, which record
includes any testimony and evidence upon which the appeal will be based.

Consent Agenda: Those matters included under the Consent Agenda are typically self-explanatory,
non-controversial, and are not expected to require review or discussion. All items will be enacted by a
single motion. If discussion on an item is desired, any Village Council Member, without a motion, may
"pull" or remove the item to be considered separately. If any item is quasi-judicial, it may be removed
from the Consent Agenda to be heard separately, by a Village Council Member, or by any member of
the public desiring it to be heard, without a motion.

CALL TO ORDER
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE
ADDITIONS, DELETIONS, PULLED ITEMS OR OTHER MODIFICATIONS
APPROVAL OF AGENDA
CONSENT AGENDA
1. September 26, 2024, Budget and Millage Public Hearing Meeting

2. September 26, 2024, Regular Council Meeting Minutes
PROCLAMATIONS, AWARDS AND SPECIAL PRESENTATIONS

3. Proclamation for Veteran's Day
4. Senior Resource Association, Inc. Sat/Sun Bus Update

5.  Proclamation Honoring Susan Gibbs Thomas

PUBLIC COMMENT (3 MINUTES EACH)

-The public is invited to comment for up to 3 minutes on any item not on the
Agenda. Questions are typically deferred to staff, and if civility is not practiced,
the Mayor may rule the person out of order, and may require the person be
removed from the meeting.

COMMENTS BY VILLAGE COUNCIL MEMBERS
COMMITTEE REPORTS
COMMENTS BY VILLAGE MANAGER

QUASI-JUDICIAL HEARINGS (ITEMS MAY ALSO BE UNDER ORDINANCES
OR RESOLUTIONS, AS APPROPRIATE)

REGULARAGENDA

6. Indiantown Community Trust Fund Committee Grant Award
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10.

11.

Recommendations for 2025

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF
INDIANTOWN, FLORIDA, ADOPTING THE UNIFORM METHOD FOR
THE LEVY, COLLECTION AND ENFORCEMENT OF NON-AD
VALOREM ASSESSMENTS PURSUANT TO SECTION 197.3632,
FLORIDA STATUTES, FOR DRAINAGE FACILITIES AND
IMPROVEMENTS, ROAD IMPROVEMENTS, INCLUDING, BUT NOT
LIMITED TO ROADSIDE DITCHES, SWALES, CULVERTS,
SIDEWALKS, STREET PAVING, AND STREET RESURFACING,
STREET LIGHTING, CANAL OR DITCH CLEANING AND
MAINTENANCE, STORMWATER SERVICES AND FACILITIES
IMPROVEMENTS, NUISANCE ABATEMENT, AND WATER AND/OR
WASTEWATER SERVICES AND FACILITIES IMPROVEMENTS,
WITHIN THE MUNICIPAL BOUNDARIES OF THE VILLAGE OF
INDIANTOWN; AND PROVIDING FOR FINDINGS, CONFLICTS,
SEVERABILITY,AND AN EFFECTIVE DATE.

Approval of Modification to the $700,000.00 Small Cities CDBG Subgrant
Agreement #22DB-0OP-10-53-02-N05 to remove from the project scope the
installation of a fixed emergency generator, concrete slab, fencing, and
electrical work at the Magnolia Street Lift Station.

Approval of Additional Fees for Cost Recovery Charges for Water and Sewer
Services

A RESOLUTION OF THE VILLAGE COUNCIL
OF THE VILLAGE OF INDIANTOWN,
FLORIDA, ESTABLISHING A BANKING
RELATIONSHIP WITH WELLS FARGO BANK,
N.A, AS A DEPOSITORY FOR PUBLIC
FUNDS; ESTABLISHING A POOLED CASH
ACCOUNT FOR VILLAGE FINANCIAL
OPERATIONS; ESTABLISHING A REVENUE
DEPOSIT ACCOUNT; ESTABLISHING A
MONEY MARKET SWEEP ACCOUNT;
AUTHORIZING SIGNATORIES; APPROVING
AGREEMENTS; AND PROVIDING FOR
FINDINGS, CONFLICTS, SEVERABILITY, AND
AN EFFECTIVE DATE.

Request to Waive Fees for Martin Luther King (MLK) Special Event

SECOND READING ORDINANCES
12. ORDINANCE NO. 08-2024 -- AN ORDINANCE OF THE VILLAGE OF

October 24, 2024

INDIANTOWN, FLORIDA, CREATING SECTION 139.3, “PUBLIC
CAMPING OR SLEEPING ON ANY PUBLIC PROPERTY, PUBLIC
BUILDING, OR PUBLIC RIGHT-OF-WAY PROHIBITED” OF THE
VILLAGE OF INDIANTOWN TRANSITIONAL CODE OF
ORDINANCES; PROHIBITING PUBLIC CAMPING AND SLEEPING
ON ANY PUBLIC PROPERTY; PROVIDING FOR EXCEPTIONS;
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13.

PROVIDING FOR ENFORCEMENT; PROVIDING FOR FINDINGS AND
INTENT; AND PROVIDING FOR CODIFICATION, CONFLICTS,
SEVERABILITY,AND AN EFFECTIVE DATE.

ORDINANCE NO. 09-2024 -- AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, AMENDING SECTION 3-5.7 “TEMPORARY
USES AND SPECIAL EVENTS” OF THE VILLAGE OF INDIANTOWN
LAND DEVELOPMENT REGULATIONS; CREATING SECTION 3-5.10
‘SPECIAL EVENTS”, OF THE VILLAGE OF INDIANTOWN LAND
DEVELOPMENT REGULATIONS; PROVIDING FOR THE REVIEW
AND ISSUANCE OF SPECIAL EVENT PERMITS BY THE VILLAGE
MANAGER; PROVIDING FOR REGULATION OF SPECIAL EVENTS;
PROVIDING FOR APPEAL PROCEDURES; PROVIDING DUTIES OF
PERMITTEES; PROVIDING FOR REGULATION OF PUBLIC
CONDUCT DURING SPECIAL EVENTS; PROVIDING DEFINITIONS;
PROVIDING FOR CONFORMING REVISIONS; AND PROVIDING FOR
FINDINGS, CODIFICATION, CONFLICTS, SEVERABILITY, AND AN
EFFECTIVE DATE.

DISCUSSION ITEMS

14.

Filling the Vacant Village Council Seat 5 Upon Councilwoman Susan Gibbs
Thomas' Resignation

ANNOUNCEMENTS
NEXT REGULAR MEETING
ADJOURNMENT

October 24, 2024
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 24, 2024
MEETING TYPE: Regular Meeting

AGENDA ITEM TITLE: September 26, 2024, Budget and Millage Public Hearing Meeting

SUMMARY OF ITEM: September 26, 2024, Budget and Millage Public Hearing Minutes

FISCAL IMPACT NA
STATEMENT:

RECOMMENDATION: Approve September 26, 2024, Budget and Millage Public Hearing Minutes

PREPARED BY: LaRhonda McBride, Village Clerk DATE: 10/4/2024

ATTACHMENTS:
Description
FINAL BUDGET AND MILLAGE MINUTES
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VILLAGE OF INDIANTOWN
VILLAGE COUNCIL FINAL BUDGET AND MILLAGE HEARING
September 26, 2024
6:00 PM

15516 SW Osceola Street, Suite C
Indiantown, FL 34956

CALL TO ORDER: 6:01 p.m.

ROLL CALL: LaRhonda McBride, Village Clerk

PRESENT: Mayor Carmine Dipaolo, Vice Mayor Angelina Perez, Council Member Susan
Gibbs Thomas, Council Member Vernestine Williams-Palmer, and Council Member Phyllis
Waters Brown. Staff: Village Manager Taryn Kryzda, Village Attorney Wade C. Vose, Parks &
Recreation Director Deborah Resos, Parks & Recreation Supervisor Brian Green, Finance
Director Michael Florio, Village Clerk LaRhonda McBride, and Administrative Assistant Renae
Cherry.

INVOCATION: LaRhonda McBride

PLEDGE OF ALLEGIANCE: Mayor Dipaolo led the Pledge of Allegiance.

ADDITIONS, DELETIONS, PULLED ITEMS OR OTHER MODIFICATIONS: None
APPROVAL OF AGENDA:

Motion was made to approve the Agenda by Council Member Palmer. Motion was duly
seconded by Council Member Gibbs Thomas and approved unanimously.

REGULAR AGENDA: None
DISCUSSION ITEMS:
1. RESOLUTION NO. 012-2024: A RESOLUTION OF THE VILLAGE COUNCIL OF
THE VILLAGE OF INDIANTOWN, FLORIDA, ADOPTING A FINAL MILLAGE

RATE FOR THE LEVY OF AD VALOREM TAXATION FOR FISCAL YEAR 2024-
2025; AND PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE.
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Mayor Dipaolo provided an overview of the item.
Village Manager Kryzda presented the final millage rate of 1.8250 for FY 2024-2025.

Motion was made to approve Resolution No. 012-2024 by Council Member Gibbs
Thomas. Motion was duly seconded by Council Member Palmer and passed
unanimously.

RESOLUTION NO. 013-2024: A RESOLUTION OF THE VILLAGE COUNCIL OF
THE VILLAGE OF INDIANTOWN, FLORIDA, ADOPTING THE FINAL BUDGET
FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024, AND ENDING
SEPTEMBER 30, 2025; AND PROVIDING FOR SEVERABILITY AND AN
EFFECTIVE DATE.

Mayor Dipaolo provided an overview of the item.
Village Manager Kryzda presented the final budget for FY 2024-2025.

Doug Caldwell thanked the Council and Staff for their hard work and spoke regarding the
importance of the budget meetings.

Motion was made to approve Resolution No. 013-2024 by Council Member Gibbs
Thomas. Motion was duly seconded by Council Member Palmer and passed
unanimously.

NEXT REGULAR MEETING: September 26, 2024

ADJOURNMENT: 6:14 p.m.

ATTEST: VILLAGE OF INDIANTOWN, FLORIDA
LaRhonda McBride Carmine Dipaolo

Village Clerk Mayor

Date

Minutes of the Village Council Workshop of September 26, 2024 Page 2 of 2
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 24, 2024
MEETING TYPE: Regular Meeting

AGENDA ITEM TITLE: September 26, 2024, Regular Council Meeting Minutes

SUMMARY OF ITEM: September 26, 2024, Regular Council Meeting Minutes

FISCAL IMPACT NA
STATEMENT:

RECOMMENDATION: Approve September 26, 2024, Regular Council Meeting Minutes

PREPARED BY: LaRhonda McBride, Village Clerk DATE: 10/4/2024

ATTACHMENTS:
Description
September 26, 2024, Regular Council Meeting Minutes
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VILLAGE OF INDIANTOWN
REGULAR VILLAGE COUNCIL MEETING MINUTES
September 26, 2024
6:30 PM

15516 SW Osceola Street, Suite C
Indiantown, FL 34956

CALL TO ORDER: 6:31 p.m.

ROLL CALL: LaRhonda McBride, Village Clerk

PRESENT: Mayor Carmine Dipaolo, Vice Mayor Angelina Perez, Council Member Susan
Gibbs Thomas, Council Member Vernestine Williams-Palmer, and Council Member Phyllis
Waters Brown. Staff: Village Manager Taryn Kryzda, Village Attorney Wade C. Vose, Parks &
Recreation Director Deborah Resos, Parks & Recreation Supervisor Brian Green, Finance
Director Michael Florio, Village Clerk LaRhonda McBride, and Administrative Assistant Renae
Cherry.

INVOCATION: LaRhonda McBride

PLEDGE OF ALLEGIANCE: Mayor Dipaolo led the Pledge of Allegiance.

ADDITIONS, DELETIONS, PULLED ITEMS OR OTHER MODIFICATIONS:

Village Clerk McBride stated that Staff was requesting Items #8, #9, and #13 be pulled from the
Agenda to be heard at a future meeting.

Discussion ensued regarding when Item #13 would be heard.
CONSENT AGENDA:

Motion was made to approve the Consent Agenda by Council Member Gibbs Thomas.
Motion was duly seconded by Council Member Palmer and approved unanimously.

1. Approval of the Minutes of the Council Meeting of September 12, 2024

2. Approval of the Minutes of the Budget and Millage Hearing of September 12,
2024
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3. Agreement for Professional Services for The Griffin Group FL, LLC, for
Lobbying Services for the Village of Indiantown

4. RESOLUTION NO. 011-2024: A RESOLUTION OF THE VILLAGE
COUNCIL OF THE VILLAGE OF INDIANTOWN, FLORIDA, REMOVING
FORMER MAYOR SUSAN GIBBS THOMAS AS SIGNATORY ON THE
VILLAGE’S SOUTHSTATE BANK ACCOUNTS; ADDING NEW MAYOR
CARMINE DIPAOLO AS NEW SIGNATORY ON THE VILLAGE’S
SOUTHSTATE BANK ACCOUNTS; AND PROVIDING FOR AN
EFFECTIVE DATE.

S. RESOLUTION NO. 014-2024: A RESOLUTION OF THE VILLAGE
COUNCIL OF THE VILLAGE OF INDIANTOWN, FLORIDA,
AUTHORIZING THE SUBMISSION OF AN APPLICATION FOR A
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM
(FRDAP) GRANT FROM THE FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION (FDEP) FOR THE POST FAMILY PARK
SKATEPARK IMPROVEMENTS; COMMITTING THE VILLAGE TO
AMEND THE VILLAGE’S CAPITAL IMPROVEMENT PLAN PURSUANT
TO THE COMMUNITY PLANNING ACT (CHAPTER 163, PART II,
FLORIDA STATUTES) IF THE PROJECT RECEIVES FRDAP FUNDS;
PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE
DATE.

6. RESOLUTION NO. 015-2024: A RESOLUTION OF THE VILLAGE
COUNCIL OF THE VILLAGE OF INDIANTOWN, FLORIDA,
AUTHORIZING THE SUBMISSION OF AN APPLICATION FOR A
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM
(FRDAP) GRANT FROM THE FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION (FDEP) FOR BOOKER PARK
PLAYGROUND REPLACEMENT AND IMPROVEMENTS; COMMITTING
THE VILLAGE TO AMEND THE VILLAGE’S CAPITAL IMPROVEMENT
PLAN PURSUANT TO THE COMMUNITY PLANNING ACT (CHAPTER
163, PART Il, FLORIDA STATUTES) IF THE PROJECT RECEIVES FRDAP
FUNDS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN
EFFECTIVE DATE.

PROCLAMATIONS, AWARDS AND SPECIAL PRESENTATIONS: None
7. Breast Cancer Awareness Month

Village Clerk McBride read the proclamation in honor of Breast Cancer
Awareness Month.

Vice Mayor Perez accepted the proclamation.
8. Proclamation for National 4-H Week 2024

(Clerk’s note: This item was pulled under Additions, Deletions, Pulled Items,

Minutes of the Regular Village Council Meeting of September 26, 2024 Page 2 of 8
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or Other Modifications.)
9. Florida Community Health Center Presentation

(Clerk’s note: This item was pulled under Additions, Deletions, Pulled Items,
or Other Modifications.)

10.  Youth Sports Fact-Finding Committee Report
Parks & Recreation Director Resos provided an overview of the item.
Barbara Clowdus presented the Fact-Finding Committee’s report.

Vice Mayor Perez thanked Ms. Clowdus and asked what the next steps would be
to form a Parks & Recreation Advisory Board.

Village Attorney Vose advised that the next step would be to make appointments
to the Board.

Village Manager Kryzda stated that Staff would bring back an agenda item on this
matter.

PUBLIC COMMENT:

Linda Nycum requested better communication from the Village during weather emergencies.
Kimberly Jackson Brown spoke regarding water testing.

COMMENTS BY VILLAGE COUNCIL MEMBERS:

Council Member Gibbs Thomas spoke regarding the need for better sidewalks around Indiantown
High School for students to use. She suggested conferring with the Metropolitan Planning
Organization (MPO) to see whether the MARTY bus could add a loop around the high school to
its route once in the morning and once in the afternoon. She announced that the Florida
Commission for the Transportation Disadvantaged (CTD) had its annual conference in West Palm
Beach and had named the Martin County local coordinating board its 2024 Outstanding
Coordinating Board of the Year as a direct result of the $12,500 that had been set aside last year.
She stated that she believes the two most impactful boards to get involved with are the MPO and
the Chamber of Commerce and suggested that whoever is selected to sit on the MPO should ensure
that State Road 710 remains the MPO’s top priority. She encouraged that person to volunteer to
chair the CTD Board as well because someone from Indiantown would make a great advocate for
people who are often overlooked. She stated that the Board of the Chamber of Commerce is also
very important, as the business community in Indiantown is growing.

Regarding the MARTY route, Council Member Palmer stated that there is a bus in West Palm
Beach that transports people who need rides to the store or to appointments.

Minutes of the Regular Village Council Meeting of September 26, 2024 Page 3 0of 8
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Council Member Gibbs Thomas stated that Indiantown has a similar service through the CTD.
Council Member Waters had no comments.

Vice Mayor Perez stated that she had submitted a service ticket to Florida Power & Light regarding
the outage on Yalaha Street. She asked whether the Council would agree to provide several

residents with rides to the 4C’s Club, Caring Children/Clothing Children, in Stuart.

Village Manager Kryzda stated that for insurance purposes, a member of the Staff would need to
do it.

Vice Mayor Perez volunteered to drive.
Mayor Dipaolo had no comments.
COMMITTEE REPORTS: None.
COMMENTS BY VILLAGE MANAGER:

Village Manager Kryzda asked whether the Village would be willing to participate in taking the
National League of Cities recycling pledge.

APPROVAL OF AGENDA:

Motion was made to approve the Agenda, as amended as follows, by Council Member Gibbs
Thomas:

e Pull Item #8
e Pull Item #9
e Pull Item #13

Motion was duly seconded by Council Member Brown and approved unanimously.
REGULAR AGENDA:

11. Letter of No Objection for Terra Lago to Place Temporary Manufactured Homes
on Their Property During Construction

Village Manager Kryzda provided an overview of the item.
Discussion ensued regarding connectivity to septic and water systems.

Motion was made to approve the Letter of No Objection for Terra Lago to
place temporary manufactured homes on their property during

Minutes of the Regular Village Council Meeting of September 26, 2024 Page 4 of 8
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construction by Council Member Gibbs Thomas. Motion was duly seconded
by Council Member Palmer and approved unanimously.

12.  Permission to Contact Martin County to Inquire About Property Located at
15655 SW Osceola Street in the Village of Indiantown

Village Manager Kryzda provided an overview of the item.
Janet Hern&ndez spoke in support of using the property for the community.

Motion was made to grant Village Manager Kryzda permission to contact
Martin County to inquire about the property at 15655 SW Osceola Street by
Council Member Gibbs Thomas. Motion was duly seconded by Council
Member Brown and approved unanimously.

13.  Filling the Vacant Village Council Seat 5 Upon Councilwoman Susan Gibbs
Thomas’ Resignation

(Clerk’s note: This item was pulled under Additions, Deletions, Pulled Items,
or Other Modifications.)

FIRST READING ORDINANCES:

14.  ORDINANCE NO. 08-2024: AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, CREATING SECTION 139.3, “PUBLIC
CAMPING OR SLEEPING ON ANY PUBLIC PROPERTY, PUBLIC
BUILDING, OR PUBLIC RIGHT-OF-WAY PROHIBITED” OF THE
VILLAGE OF INDIANTOWN TRANSITIONAL CODE OF ORDINANCES;
PROHIBITING PUBLIC CAMPING AND SLEEPING ON ANY PUBLIC
PROPERTY; PROVIDING FOR EXCEPTIONS; PROVIDING FOR
ENFORCEMENT; PROVIDING FOR FINDINGS AND INTENT; AND
PROVIDING FOR CODIFICATION, CONFLICTS, SEVERABILITY, AND
AN EFFECTIVE DATE.

Village Attorney Vose provided an overview of the item.

Discussion ensued regarding how public sleeping would be handled by code
enforcement.

Gloria Jennings asked whether the Martin County Sheriff’s Office was aware of
the Ordinance.

Village Attorney Vose stated that he had not yet circulated the Ordinance but

Minutes of the Regular Village Council Meeting of September 26, 2024 Page 5 of 8
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that it would not change much about the involvement of the Sheriff’s Office.

Motion was made to approve Ordinance No. 08-2024 on first reading by
Council Member Gibbs Thomas. Motion was duly seconded by Council
Member Brown and approved unanimously.

15. ORDINANCE NO. 09-2024: AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, AMENDING SECTION 3-5.7 “TEMPORARY
USES AND SPECIAL EVENTS” OF THE VILLAGE OF INDIANTOWN
LAND DEVELOPMENT REGULATIONS; CREATING SECTION 3-5.10
“SPECIAL EVENTS,” OF THE VILLAGE OF INDIANTOWN LAND
DEVELOPMENT REGULATIONS; PROVIDING FOR THE REVIEW AND
ISSUANCE OF SPECIAL EVENT PERMITS BY THE VILLAGE
MANAGER; PROVIDING FOR REGULATION OF SPECIAL EVENTS;
PROVIDING FOR APPEAL PROCEDURES; PROVIDING DUTIES OF
PERMITTEES; PROVIDING FOR REGULATION OF PUBLIC CONDUCT
DURING SPECIAL EVENTS; PROVIDING DEFINITIONS; PROVIDING
FOR CONFORMING REVISIONS; AND PROVIDING FOR FINDINGS,
CODIFICATION, CONFLICTS, SEVERABILITY, AND AN EFFECTIVE
DATE.

Village Attorney Vose provided an overview of the item.

Discussion ensued regarding the need for just cause to review appeals and the
timeline for applications and appeals.

Mayor Dipaolo requested additional language stipulating that sports fields may
only be used for sporting activities.

Discussion ensued regarding the proposed language change and the use of sports
fields for events.

Janet Hernandez asked whether the 10-day timeline stipulated in the Ordinance
refers to calendar days or business days.

Village Attorney Vose confirmed that it refers to calendar days.

Regarding the discussion of the proposed language change for the use of sports
fields, Ms. Hernandez proposed waiting to amend the language.

Karen Onsager spoke in support of the proposed language change.

Laura Hernandez spoke in opposition to the proposed language change.

Minutes of the Regular Village Council Meeting of September 26, 2024 Page 6 of 8
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Carolyn Parker spoke in opposition to the proposed language change.
Kimberly Jackson Brown spoke in opposition to the proposed language change.

Linda Nycum stated that the current discussion is unrelated to the Ordinance.

Motion was made to approve Ordinance No. 09-2024 on first reading by
Council Member Gibbs Thomas. Motion was duly seconded by Council
Member Brown and approved unanimously.

SECOND READING ORDINANCES: None

DISCUSSION ITEMS:

16.  Special Event Application for Black History Fest to be held February 15-16,
2025.

Parks & Recreation Director Resos provided an overview of the item.
Linda Nycum voiced concerns with the application.
Kimberly Jackson Brown addressed Ms. Nycum’s concerns.

Karen Onsager spoke in support of the application.

Motion was made to approve the Black History Fest application by Council
Member Brown. Motion was duly seconded by Council Member Palmer and
approved unanimously.

ANNOUNCEMENTS:

Vice Mayor Perez announced three upcoming events:
e The Park-I1t Market on Friday, September 27, 2024, at 10:00 a.m. in Big Mound Park
e The first soccer home game in Big Mound Park on the weekend of October 5, 2024.
e The mobile Food Drive on Thursday, October 10, 2024, at 8:00 a.m. in Booker Park.

Council Member Palmer requested permission to travel to attend the Florida Black Caucus of
Elected Officials workshop in Orlando on February 7-8, 2025.

Finance Director Florio confirmed that each Council Member has $3,500 available per year to
cover business-related travel expenses.

Minutes of the Regular Village Council Meeting of September 26, 2024 Page 7 of 8
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Consensus was reached to grant Council Member Palmer permission to attend the workshop.
NEXT REGULAR MEETING: October 10, 2024

ADJOURNMENT: 8:51 p.m.

ATTEST: VILLAGE OF INDIANTOWN, FLORIDA
LaRhonda McBride Carmine Dipaolo,

Village Clerk Mayor

Date

Minutes of the Regular Village Council Meeting of September 26, 2024 Page 8 of 8
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 24, 2024
MEETING TYPE: Regular Village Council Meeting

AGENDA ITEM TITLE: Proclamation for Veteran's Day

SUMMARY OF ITEM: Veterans Day is a time-honored occasion for all Americans to express gratitude
and appreciation for the extraordinary service, sacrifice, and patriotism of our
veterans.

FISCAL IMPACT N/A
STATEMENT:

RECOMMENDATION: For informational purposes only

PREPARED BY: Renae Cherry DATE: 9/20/2024

ATTACHMENTS:
Description
Proclamation for Veteran's Day
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VETERAN’S DAY

WHEREAS, Veterans Day is a time-honored occasion for all Americans to express gratitude
and appreciation for the extraordinary service, sacrifice, and patriotism of our veterans; and

WHEREAS, throughout history, the brave men and women of our armed forces have answered
the call to duty, demonstrating unwavering courage and commitment in defense of our nation's
freedoms and ideals; and

WHEREAS, we owe a profound debt of gratitude to our veterans and their families for their
sacrifices and contributions in safeguarding democracy, liberty, and justice for all; and

WHEREAS, on Veterans Day, let us honor and recognize the selflessness and bravery of our
veterans, and let us express our deepest appreciation for their service and dedication; and

WHEREAS, it is fitting that we, as a grateful nation, join together to pay tribute to our
veterans, both past and present, and to reaffirm our commitment to supporting them in their transition
to civilian life.

NOW, THEREFORE, I, Carmine Dipaolo, Mayor of the Village of Indiantown, Florida do
hereby proclaim November 11, 2024, as Veterans Day in the Village of Indiantown, and urge all
citizens to observe this day with reverence, honor, and gratitude, and to extend heartfelt thanks to all
veterans for their service to our country.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the seal of the Village of
Indiantown, Florida to be affixed this 24th day of October 2024.

ATTEST:
LaRhonda McBride Carmine Dipaolo
Village Clerk Mayor
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 24, 2024
MEETING TYPE: Regular Meeting

AGENDA ITEM TITLE: Senior Resource Association, Inc. Sat/Sun Bus Update

SUMMARY OF ITEM: Christopher Stephenson, Director of Transportation with the Senior Resource
Association, would like to provide an update to the Village Council on the status
of the Saturday and Sunday bus service to Village.

FISCAL IMPACT N/A
STATEMENT:

RECOMMENDATION: Receive and File

PREPARED BY: Michael Florio, Financial Services Director DATE: 9/4/2024

ATTACHMENTS:
Description
Senior Resource Power Point (Oct. 2024)
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Senior Resource
ASSOCIATION

Promoting Independence in our Community

Indiantown Shuttle

A partnership between the Village of Indiantown, the Martin County CTC and the
Florida Department of Transportation
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'®

The SRA Mission
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« 8am-5pm every Saturday and
Sunday

« Makes 5 loops each day
» Zero fare for the service
* No passenger eligibility requirements

* Public transportation route; open to
all

» Fully ADA accessible
» Door-to-door service offered by

the CTC to those who can't access
stops
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* It costs $100,000 a year to operate the shuttle
« SRA pays $50,000 with a 5310 Grant from FDOT
* Indiantown pays $37,500 with a Service Development Grant from FDOT
* Indiantown pays $12,500 from their general fund

« Funding is secure through June 30th, 2025

Senior Resource
ASSOCIATION

Promoting Independence in our Community
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« SRA will be procuring a new vehicle for
the shuttle in 2025

Indiant"

Where Great Things G

O
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CONTACT US

TRANSPORTATION OFFICES

4385 43rd Avenue
Vero Beach, FL 32967

EMAIL ADDRESS
cstephenson@sramail.org

PHONE NUMBER
(772)532-0396
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 24, 2024
MEETING TYPE: Regular Village Council Meeting

AGENDA ITEM TITLE: Proclamation Honoring Susan Gibbs Thomas

SUMMARY OF ITEM: Proclamation

FISCAL IMPACT N/A

STATEMENT:

RECOMMENDATION: For information purposes only

PREPARED BY: Renae Cherry DATE: 10/18/2024
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 24, 2024

AGENDA MEMORANDUM

October 24, 2024
Regular Meeting

Indiantown Community Trust Fund Committee Grant Award Recommendations
for 2025

The Village of Indiantown (Village) Council appointed individuals to serve on the
Indiantown Community Trust Fund Grant Committee (Committee): Ms. Linda
Nycum, Ms. Kimberly Jackson-Brown, Mayor Susan Gibbs Thomas, and Ms.
Frances Delgado. In July 2024, the Committee met and reviewed applications that
were submitted the end of June. Upon review of the applications, only one, Martin
County 4-H Association, met the criteria of the initial agreement between
Indiantown Cogeneration LP and Martin County Board of County
Commissioners. When the Village incorporated, Martin County transferred the
assets from the Indiantown Community Trust Fund to the Village, and the Village
became the trustee for the fund. The fund was initiated with a $1,000,000
contribution from Indiantown Cogeneration LP, which was acquired by Florida
Power & Light, the intent was for the interest that is earned on the $1.0M would
be used as a grant program to benefit the Indiantown area.

The trust was established on July 23, 1991 and terminates on July 23, 2025. Upon
termination, the $1M are to revert back to FP&L. The interest earned remains with
the Village to be used for future grant awards. Presently, there is roughly $93,000
n the trust fund account. The trust agreement allows the Village to retain 25% of
the interest earnings, which would equate to $23,250, to be placed into a separate
trust fund for exclusive use of the Village for continuance of the grant program.
Per the trust agreement, examples of projects for funding include, but are not
limited to general training programs for local residents, day care facilities,
recreation facilities, community center, general community beautification projects,
"seed money" for use in Community programs for matching funds. Projects that
are not to be funded are capital facility projects ordinarily funded by the village to
meet level of service.

Six applications (5 were received for this timeframe, and 1 from prior submittals
(4-H) that met the criteria) were reviewed, five of the six applications, the
Committee felt met the criteria established in the agreement. The Committee is
recommending each approved applicant be awarded $5,000.00. Once the
$23,250.00 (the 25% interest earned allowed to be placed into a separate fund),
and the $25,000.00 recommended to be awarded are finalized, the fund will have
$44,750.00 remaining to continue to collect interest earnings and be awarded next
year for the 2026 calendar year.

The following are the applications received and the reasoning for Committee
recommendations for award:
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Holy Cross Catholic Church
Program: Funding to assist residents in Indiantown with light bills, water bills and
rental assistance (full application is included with this item).

Requested Amount:  $10,000-$15,000
Line Item Budget in Application: Rental Assistance $ 8,000
Utility - FPL $ 3,500
Utility - Water $ 3,500
Total $15,000

Committee Recommendation: Utility - FPL $ 2,500
Utility - Water $ 2,500
Total $ 5,000
Committee had concerns as to how the release of funds would be monitored to
ensure the utility bills were paid.

House of Hope

Program: Focus on further expansion and development of programs to ensure
that the needs of underserved members of the community are addressed with a full
time Indiantown Branch Manager (full application is included with this item).

Requested Amount: $18,000

Line Item Budget in Application: Direct Client Assistance $ 5,831
Employee Benefits $ 6,156
Facilities & Maintenance $ 69,294
Meetings - Memberships § 330
Office Administration $§ 9,832
Equipment $§ 2,862
Technology $ 3,248
Transportation $ 1,850
Payroll expense $150,345

Total $249,748

Committee R ecommendation: $5,000
For Direct Client Services, did not feel having the grant utilized for payroll was
appropriate.

Indiantown Chamber of Commerce

Program: Funding to assist with their four major projects: Indiantown Kids
Fishing Tournament, 4th of July Celebration, Trunk or Treat, and Christmas
Parade (full application is included with this item).

Requested Amount: $20,000
Line Item Budget in Application: Advertising & Marketing $ 1,500
Awards $ 900
Concession Expense $ 1,700
Entertainment $ 1,200
Equipment Rentals $ 8,700
Operational Expense
(incl. Sheriff & Fire Rescue) $ 34,015
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Insurance $ 2,500
Permitting & Fees $§ 1,100
Printing & Reproduction $ 1,000
Program Administration $145,300
Total $197,925
Committee Recommendation: $5,000 for line item: Operational Expense (includes
Sheriff & Fire Rescue, Supplies, etc.)

Application indicated safety & security for all participants was first priority.
Committee determined Sheriff & Fire Rescue funding would be appropriate.

Indiantown Warriors Soccer Club
Program: Funding to assist Indiantown Warriors Soccer Club with scholarships
and equipment (full application is included with this item).

Requested Amount: $9,999.75
Line Item Budget in Application: Full Scholarships
(20 awarded at $190.00 each) $ 3,800
Partial Scholarships
(12 awarded at $95.00 each) $1.140.00
Total Scholarships  $4,940.00

Equipment: Pinnies (Training Vest) (25 at $5.25) § 131.25
2' Disc Cones (100 at $0.90) $  95.00
Corner flags (4 at $51.95) $ 207.80
Paint machine (1 at $1,800.00) $ 1,800.00
Paint (white) (2 at $77.95) §  155.90
Paint (color) (4 at $79.95) $ 319.80
Trophies (150 at $10.00) $ 1,500.00
Soccer balls (105 at $10.00) $ 1.050.00
Total $ 5,059.75

Committee Recommendation: Scholarships for a total of $5,000.
Capital costs, like equipment, is not allowed per the agreement.

Martin County 4-H Association
Program: Funding to assist club members with expenses they incur for various
activities (full application is included with this item).

Requested Amount: $5,225.00
Line Item Budget in Application:
Pay animal entry fees for Martin County Fair $ 1,725.00
(5 Dairy Heifers @ $50 each, 7 Steers @ $125 each
4 Pigs @ $100 each and 4 Beef Heifers @ $50 each)
Pay for uniforms (Fair week tshirts) for members $§ 750.00
Miscellaneous Craft and Club fees $ 500.00
Educational Trip to University of Florida, $ 500.00
(a local dairy and another farm to be determined)
Send three (3) kids to 4H University and/or other $ 750.00
4-H State functions
Fundraising (Fish Fry) Supplies $ 1,000.00
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FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

October 24, 2024

Total $ 5,225.00

Committee Recommendation: All line items as shown, except for last item
(Fundraising) would be allocated $775.00 for a total award of $5,000.00

Mount Zion Missionary Baptist Church
Program: Funding request is for entire removal of carpet and installation of tile
(full application is included with this item).

Requested Amount: $15,000.00

Line Item Budget in Application:

The funds awarded will be used to solely pay for the removal of carpet and
mstallation of tile, with the addition of an individual for two weeks to ensure
building is available and provide oversight of project $15,000.00

Committee Recommendation: No award of funding, the project did not meet the
intent of the program, which prohibits capital facility projects.

Staff has prepared the necessary agreements, and they will be modified based
upon Council direction.

The Indiantown Community Trust Fund program is funded by the interest
earnings within the fund.

Staff is requesting a separate motion for each award due to Council members that
have a direct relationship with the grant applicants and should abstain from voting
when a conflict exists.

1) Motion to award $5,000.00 to Holy Cross Catholic Church for funding as
outlined in the agenda item and Mayor to sign the grant agreements once finalized.
2) Motion to award $5,000.00 to House of Hope for funding as outlined in the
agenda item and Mayor to sign the grant agreements once finalized.

3) Motion to award $5,000.00 to Indiantown Chamber of Commerce for funding
as outlined in the agenda item and Mayor to sign the grant agreements once
finalized.

4) Motion to award $5,000.00 to Indiantown Warriors Soccer Club for funding
as outlined in the agenda item.

5) Motion to award $5,000.00 to Martin County 4-H Association for funding as
outlined in the agenda item and Mayor to sign the grant agreements once finalized.
6) Motion to place $23,250 (25% of the total interest earned to date) of the monies
within the Indiantown Community Trust Fund into a separate fund as provided for
in the original agreement when the fund was established.

Taryn G. Kryzda, Village Manager DATE: 9/17/2024
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ATTACHMENTS:

Description

ICTF grant application Holy Cross

ICTF grant application House of Hope

ICTF grant application Indiantown Chamber

ICTF grant application Indiantown Warriors Soccer
ICTF grant application Martin County 4-H Assoc
ICTF grant application Mount Zion Church
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APPLICATION FOR PROJECT FUNDING

INDIANTOWN COMMUNITY
TRUST FUND

MAY 2024

DUE BY JUNE 28, 2024
BY 4:30 P.M.




APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

1. APPLICANT:
Organization: Heo \\'f CrosS (ctholic C,"\,Uf—c,lf\

?[Ei(rgsutive Director or Presideny: _(R@V- Francisco T Osoria

Address: 15434 Sw 1S0™ ST, Indiantswn
FL 3445¢C

E-mail: Helycerss 35| @ Cquil- tom

Telephone: 1717-5471-2714%

Fax No.: 172-5497- 214

Tax Exempt No.: _ 85 -801286R491l (o~

(if applicable)
2. CONTACT (if different from above)

Name J—UQ’\ (arles Lasso
Title: Oired-w of Q&\.“J\fous Education
Telephone: 112-5¢47 - 2719 R

E-mail: Holycross 35) @ gma}l-com

3. CHIEF FINANCIAL OFFICER (if different from above)

Name: J aner H‘e Mmende 2

Address: (if different from above)

E-mail Mo cross 35\ @ gmail-con,
Telephone: l \ s S& ) - 2‘ lfl%
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Project Identification

Section I

This project will help the Indiantown community by
having funds to assist the residents of Indiantown. As a
church we see many parishioners who are also residents

of Indiantown in need of assistance. Funds will be
allocated to help with light bills, water bills, and rental
assistance. Unfortunately, we are not able to help
everyone in this town as we would like due to lack of
funds within the church. But, if awarded with this grant,
then our hope would be to not only help parishioners, but
also ANY resident in need. We will only help mainly
Indiantown residents and uncorparted Indiantown
residents. As a church we welcome everyone, and we
would like to have the opportunity to help all no matter
what their beliefs. Life is very short and should be
cherished, so being able to help someone live without
worrying about a need, then that makes us happy.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

SECTION III

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

s 10,000 - 15,000

Other Funding (if any)

$

Source of those funds reflected above.

$

In-kind (if any)

$

Total Project Cost

$

jr\(,omc,:
(ran H10,000. 00 — §15,000.00

Expense:
;e,\,,,,\ Pssistence - $§ 000

_FPL 4§ 3,500.00

LYtk o0, 60

UXiliby - Water $ o1 |
We would take cafe of Ouerhead oot TThi will %fs\eiy
e distriboked to residents of \fi“ch. of Inchiantown . This
Wwoold alse laclude uncwporc&cri Tndiantown.
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Project Budget Schedule

Section IV

These funds will be used to assist Indiantown residents
pay bill(s). The continuation of the project does not solely
rely on these funds, but it does change who gets
assistance. Our dream would be to help everyone in this
town, but that would not be possible without these funds.
If partial funds are awarded, the project will proceed, but
will still be limited. The limitations that would be in place
will have us select those in greater need (i.e.. those
without a job now, injured and unable to work, etc.). It
would be great to receive the full funding, but partial
would also help a select few in this town. If awarded these
funds, those applying would have to meet certain criteria
to be able to obtain assistance. They would have to bring
proof of unpaid bill(s) and a check would be made out
directly to whichever company they owe. Since we would
like to help as many people as we can, those applying for
assistance would be limited to how many times they can
get it to ensure more than one family gets the help they
need.
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Organizational

Section V

Holy Cross Catholic Church is a parish part of the
Diocese of Palm Beach.
Holy Cross Parish celebrated its first Mass on Sunday,
July 3, 1960, in a small church building donated by Mrs.
Yvonne Famel. The Church takes its name from a relic of
the True Cross which was also donated by Mrs. Famel.
Made up of both white and Hispanic members, the parish
community grows more robust with each passing year.
Although there is a segment of the church family from the
Indianwood section of Indiantown — a senior-living
community — there are a few Hispanic members
originally from both Guatemala and Mexico. The median
age of the church family is late 30s to early 40s, an
encouragingly young demographic.

In 1966 a new Church building was constructed and the
parish moved to its current location on 150th Street. Holy
Cross celebrated its 50th anniversary on September 19,
2010 at the dedication and blessing of our new church
building. The church is dedicated to serving Christ and
welcoming everyone, especially those seeking a spiritual
home.
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Ho]y Cross Catholic Church s Parrocluia de la Santa Cruz

(oo | ’ - |
Diocese of Palm Beach + Didcesis de Palm Beach

To whom 1t may concern,

I, Father Fr. Osorio, Pastor of Holy Cross Catholic
Church, herby authorize to submit this application for this
grant. If all or part of the grant money is awarded, I will
make sure to fulfill the promises stated on the use of the
funds as explained in this application.

In God we trust,

R 0. B

Chart of Administrations

Pastor: Rev.Francisco J Osorio
Parochial Vicar: Rev. Chamindra Williams
Director of Religious Education: Juan Carlos Lasso
Bookkeeper: Janet Hernandez
Secretary: Luis Nicolas

15939 SW 150th Street, Indiantown, FL 34956
772.597.2798 « 772.597.2740 * Fax 772.597.2741

E-mail: holcros1@itspeed.net
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

2 ) T Tl e O a D, ]
O\ —~ Nriar { Wi il o
(Type Name) (Type Title)

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

The foregoing instrument was acknowledged before me.thid day of _/ iUQ\\fSXY‘ ;
2024, by Pou Sanc e N L OSe<X\S  on behalf of the corpo\r*a‘fion. He/she is

personally known to me or has produced as proof of identification.

NOTARY PUBLIC

SU%,  JANETHERNANDEZ 4@\_/\}

. w + Commission # HH 266650 .

f'q-w n_‘,-&g Expires September 18, 2026 e: =
tate Of Florida at Large

My Commission Expires: E&Qﬁw\w \%’ O3
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

1. APPLICANT:
House of Hope

Organization:
?]I;(rzsmive Director or President): Robert Ranieri
Address: 2484 SE Bonita St
Stuart, FL 34997
E-mail: rob@hohmartin.org
Telephone: 772-286-4673 ext. 1001
Fax No.: 772'286'7696
Tax Exempt No.: 59-2422998
(if applicable)

2. CONTACT (if different from above)

Name Amy Belisle

Title: Development Manager
Telephone: 772-286-4673 ext. 1002
E-mail: amyb@hohmartin.org

3. CHIEF FINANCIAL OFFICER (if different from above)
Deidra Kinnaman

Name:

Address: (if different from above)
E-mail deidra@hohmartin.org
relephone: 172-286-4673 ext. 1008
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 11
PROJECT IDENTIFICATION

This section must describe the specific project proposed for funding. Describe how the proposed project
will benefit the Indiantown community.

Start below (use continuation pages if necessary).

The proposed project encompasses all of House of Hope’s services in Indiantown, with a focus on the
further expansion and development of programs to ensure that the needs of all underserved
members of the community are addressed.

House of Hope in Indiantown:

House of Hope has been serving the food insecure and low income residents of Martin County since 1984
and has service centers in Stuart, Hobe Sound, Indiantown, and Jensen Beach. House of Hope has
supported the most vulnerable residents of Indiantown for well over 15 years. Our Project HOPE (Helping
Others Progress through Empowerment) client services in Indiantown reach about 174 residents monthly
(340 annually) with access to client choice pantry, clothes closet, case management, financial assistance,
seasonal support for school supplies, holiday gifts and food, workforce development, housing assistance,
and information and referrals. In more recent years, agency support in Indiantown has grown exponentially
through food bank partnerships, increased nutrition education access using our traveling garden, and the
KinDoo Family Center becoming House of Hope’s third Center for Enrichment after Sisters Mary Dooley and
Kate Kinnally retired. Last year, 1,368 Indiantown residents benefited from House of Hope’s programs
and services.

Through community outreach in the Indiantown region and County-wide, House of Hope raises awareness
of available services, creates new partners for food bank and nutrition education programs, and collects
feedback that helps us plan enrichment services and programming, especially at KinDoo, to ensure that the
needs and interests of all members of the community are addressed, including all ages, stages, ethnicities,
abilities, etc. For example, our Let’s Start Learning kindergarten readiness class for 2-4 year olds was added
to KinDoo this year to strengthen the social-emotional and academic foundation that Indiantown students
have when they enter elementary schools. A partnership with the Indiantown Community Trust will support
House of Hope’s efforts to elevate the caliber and breadth of programs available to Indiantown residents
who need them most.

Proposed Funding Details:

The requested funding will cover a portion of the 2024-2025 operating expenses required to provide
House of Hope’s basic needs, life skills and empowerment services to Indiantown residents. These
services are accessible through the House of Hope Indiantown Service Center (15549 SW Warfield Blvd),
House of Hope KinDoo Center for Enrichment (14557 SW 174th Court, New Hope community), and area
partners such as Hope Rural School, YMCA Indiantown, Warfield Elementary School, and Perkins
HeadStart. Through these locations, Indiantown residents have access to basic needs, enrichment services
and nutrition education that empowers them to overcome hunger and hardship, and to retain or obtain safe,

Section Il - Project Identification - House of Hope Page 1 of 4
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affordable housing. The requested funding will supplement the salary of the Indiantown Service
Center Branch Manager who is dedicated to helping Indiantown residents. 100% of the time spent by
the Branch Manager is dedicated to ensuring a valuable, dignified and empowering experience for each
client served.

The Indiantown Branch Manager is a bilingual staff member who works full-time at the House of Hope
service center in Indiantown and interacts with community members and agency clients regularly. The
Branch Manager has coordination and managerial duties related to Project HOPE client services and the on-
site pantry, clothes closet and thrift store. She enters data from Project HOPE; supervises volunteers
helping in all aspects of the Indiantown service center — pantry, thrift sales, donation receiving or sorting;
assists customers in thrift and clients with pantry and clothes closet services; and manages the inventory for
food and thrift, to ensure that the supplies are there as needed. For many clients who come to that
location, the Indiantown Branch Manager is the first and most reliable face they see when they enter
the facility. She is a safe and trusted resource for clients and community members, and is an advocate
within House of Hope for the needs of the individuals and community she serves. The Branch Manager
encourages clients and community members to visit and utilize our Center for Enrichment at KinDoo in
Indiantown. The current manager is an Indiantown resident and has been in this role at our Indiantown
Service Center for nine years.

All House of Hope programs and services are provided at no cost to the clients, partners, or participants
served, and are intended to ease recurring financial burdens of food, clothes, rent, medical expenses, etc.
This offers clients a chance to reallocate limited income to pay critical bills, provide healthy basic needs for
their household, and enhance their employable skills and confidence in ways that help them elevate their
long term economic standing and financial stability. Program partners also save money that was allocated
for food supplies now received from House of Hope, and have the chance to redirect those saved funds
back into their mission.

Program Details:

Every Project HOPE client completes a comprehensive assessment to identify areas in their lives that may
be obstacles to their success - health, employment, transportation, language, child care, etc.- and works
with their dedicated case manager to identify the many agency and community resources available to help
them overcome those obstacles and achieve financial stability. Knowing that healthy children are better
learners and healthy adults are better earners, House of Hope has prioritized a health and nutrition initiative
through every service offered, to address the higher than average rates of diabetes, heart disease,
hypertension and obesity in low income communities. The agency seeks to improve the overall health
and wellness of the Indiantown community by providing the highest quality food and services to clients
and partners, and offering nutrition education classes that raise awareness of the importance of healthy
eating. Beyond food and basic needs, agency support may include financial assistance, referrals to other
local outreach resources, help with the job searching and applying process, assistance finding options for
affordable housing, and vouchers to shop cost-free for clothing and home goods from the agency thrift store.

Agency pantries provide a dignified model of service that replicates a supermarket and allows client choice
shopping to ensure a household’s health and dietary needs. Household clients make monthly “full shopping”
visits to the pantry where they may receive over $450 worth of groceries, including dairy, meats, fresh
produce, and healthy prepared meals. Clients experiencing homelessness are offered daily visits for a day
bag that includes sandwiches, salads, healthy sides, drinks, toiletries and other essentials; and household

Section Il - Project Identification - House of Hope Page 2 of 4
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clients may return every 15 days for fresh produce. Every client gets nutritious and fortifying meals delivered
from our Elisabeth Lahti Nutrition Center which is powered by volunteers. Over 900 sandwiches, salads,
frozen meals, and repackaged meals are prepared each week. For many of our older clients, clients
experiencing homelessness, or others who have difficulty navigating a kitchen, meals and sandwiches from
the Nutrition Center are some of the most complete and nutritious meals they may have.

House of Hope’s production farm is a dedicated source of fresh, healthy superfoods year-round for our
pantries and food partners. Over 21,000 plants are growing on any given day at the farm, in stages from
seedling to ready-to-harvest. Harvests from its 92,000 cubic feet of hydroponic greenhouse growing space,
70-tree orchard, and in-ground crops provide 1,500 packages of produce each week. Crops include bok
choy, kale, spinach, herbs, tomatoes, green peppers, jalapeno peppers, eggplant, collards, cucumbers,
bananas, avocado and papaya; new crops are being established in 2024 to provide year round harvesting of
melons, broccoli, cauliflower, strawberries, blackberries and other berries. Growing plans are culturally
sensitive, with consideration that a large portion of the communities we serve are minorities, including
Hispanic and African American. A dedicated packing house at the farm allows for efficient and proper
cleaning, packaging, and storage of all produce grown, gleaned, or donated. Package labels include recipe
suggestions to encourage clients to choose healthy produce at pantries, even when unfamiliar with some
items. Almost 40% by weight of all food distributed by House of Hope is fresh produce, which
elevates the quality of healthy food that is accessible to the low income residents served.

Healthy eating can reduce or eliminate the effects of diet related diseases like diabetes and obesity that are
prominent in low income communities and can directly interfere with an individual's chances for financial
stability. 98% of pantry clients surveyed reported eating healthier as a result of food they received
from agency pantries. Anecdotally, clients share that food at agency pantries provides the opportunity to
maintain or lose weight and serve nutritious, home-cooked meals. Food bank partners receive fresh produce
and healthy food options to support their clients and missions. Hope Rural School is House of Hope’s
largest food partner in Indiantown, getting almost 4,000 pounds of food annually, which is used to
provide healthy snacks including fruit, and milk and juices for students.

House of Hope provides nutrition education through healthy cooking classes at KinDoo and garden-centric
classes at Hope Rural School, YMCA Indiantown, Warfield Elementary School, and Perkins HeadStart.
Every student at Hope Rural and a subset of students at the YMCA participate in weekly classes that use
the traveling nutrition education garden to increase their exposure to nutrition concepts and improve their
attitudes towards healthy eating. Group programs at Warfield Elementary and HeadStart are once a year,
with every student at the school participating. These classes use the traveling nutrition education garden to
enhance the experience by engaging all senses of seeing, smelling, touching, and tasting what is growing in
the garden, while hearing about nutrition concepts and the importance of eating healthy. Evidence based
curricula are used to measure results, showing that 90-100% of the participating youth in each group
improve their knowledge of nutrition concepts as a result of the program. These programs establish a
foundation of healthy eating, and encourage students to share what they learn with their family, which
encourages healthier habits throughout their community that can lead to more success and financial
stability.

In July 2023, House of Hope inherited KinDoo Family Center in Indiantown from its retiring founding
directors, Sisters Mary Dooley and Kate Kinnally SSND. The Center is our third Center for Enrichment and
continues to be a trusted resource for area residents. KinDoo classes are cost-free to participate, open
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to the public and focus on skills-enhancement to fill certain education, health, and communication
gaps that are most common for Indiantown residents in the surrounding community. English literacy,
computer access with printers, beginning and advanced sewing, healthy cooking and nutrition education,
and a kindergarten readiness program for ages 2-4 with parents are the current programs available at
KinDoo. Each program has multifaceted benefits that include increased self-confidence, socialization,
community morale and involvement, contribution to household income, and success in school and
employment. For example, sewing students strengthen neighborly relationships in class, can save
household resources by making clothing, drapery, tablecloths, etc. at the Center, and may have the chance
to create a small business selling homemade items that contributes to their household income. KinDoo is
now open year round, with over 60 participants expected in the coming year, and a future capacity to add
program times and topics.

House of Hope’s Benefit to the Indiantown Community:
In the past fiscal year, House of Hope programs and services provided the following to the Indiantown
community:

e 71,142 pounds of nutritious food including fresh produce was distributed from our client choice
pantry on Warfield Blvd;

e 321 unduplicated clients in 132 households benefited from pantry services;

e 19 clients experiencing homelessness benefited from daily pantry access;

e Hope Rural School received almost 4,000 pounds of House of Hope food at no cost;

e Project HOPE case management supported 340 individuals with coaching and a self-assessment
that helps clients identify and address obstacles to financial stability;

e Clothes closet services were provided to 90 unduplicated individuals in 52 households, with voucher
access to clothes, homegoods, furniture, and small appliances;

e 32individuals in 21 households received a total of $5,831 of financial assistance to pay critical
household bills that helped them retain their housing;

o Workforce development supported 16 individuals at an Indiantown Job Fair;

e Nutrition education reached 837 individuals through one time group programs at Warfield
Elementary and Perkins HeadStart;

e 141 students participated in weekly nutrition education classes at Hope Rural School and YMCA
Indiantown;

e Enrichment programming at KinDoo reached 50 individuals, with computer labs, sewing class,
English and early learning for 2-4 year olds.

To create a welcoming, comfortable environment where all community members feel respected and heard,
all House of Hope Indiantown staff are bilingual in English and either Spanish, Spanish-dialects or Creole.
Agency services strengthen families, prevent homelessness, equip students to learn and grow, improve
health, encourage employment and change lives. Our enrichment service number is projected to increase
almost 30% in the coming year if this and other funding is secured, which will help us increase program
offerings that meet the needs of even more community members. Every program and service is available at
no cost to the client or partner served.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION III

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

. 18,000

Other Funding (if any)

(231,748

Source of those funds reflected above.

s grants, thrift revenue

In-kind (if any)

; 110,923 (food donations)

Total Project Cost

( 249,748
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APPLICATION FOR PROJECT FUNDING FROM THE INDIANTOWN
COMMUNITY TRUST FUND
SECTION IV

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.e., benefits, rent, utilities,
office supplies, etc.). Can this project proceed as designed if the full amount of funding requested
from the Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed
with a reduced scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract
and for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

100% of the requested funding will be used to supplement the salary of the full time Indiantown
Branch Manager. The Branch Manager’s total salary is $46,688, which is included in the Payroll
Expenses line item in the operating budget below.

If the full amount of funding requested from the Indiantown Community Trust is not available,
House of Hope’s Indiantown services will continue, yet the ability to expand services and
increase resources to benefit even more residents will have a delay as we secure additional
funding. Without this funding, the balance of the existing project expenses will be funded by
income from individual donations, special events, and thrift store revenue.

Annual Operating Budget for House of Hope's Indiantown programs and services

total of all ltown

Expense
Total 6000 - Direct Client Assistance 5,831
Total 6070 - Employee Benefits 6,156
Total 6073 - Facilities & Maintenance 69,294
Total 6150 - Meetings-Memberships 330
Total 6180 - Office Administration 9,832
Total 6190 - Equipment 2,862
Total 6240 - Technology 3,248
Total 6249 - Transportation 1,850
Total 6280 - Payroll Expenses 150,345

Total Expense 249,748

Inkind: Food value 110,923

Section IV - Project Budget Schedule - House of Hope Page 1 0of 1
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APPLICATION FOR PROJECT FUNDING FROM THE INDIANTOWN
COMMUNITY TRUST FUND
SECTION V

ORGANIZATIONAL

Describe the organization and attach a copy of pertinent documents, including a certified
resolution by the Applicant’s Board of Directors authorizing submission of the grant application
and acceptance of grant funds if awarded.

House of Hope is the leading non-profit organization addressing food insecurity in Indiantown
and throughout Martin County with a comprehensive, holistic approach that seeks to improve
the health and well-being of individuals and the community at large. House of Hope provides
high quality empowerment programs that address the ‘root causes’ that lead individuals to seek
out our services in the first place. All agency programs and services are provided at no cost to
those served, which eases the clients’ financial burden of recurring expenses like food, clothes,
and rent, and affords them the chance to pay critical bills and provide basic needs for their
household.

House of Hope started in 1984 by a handful of volunteers who saw people suffering from food
insecurity in Martin County and decided to offer hot meals and fellowship. The agency now
operates four full-service locations in areas easily accessible to low income neighborhoods of
Stuart, Indiantown, Hobe Sound, and Jensen Beach. Each location has Project HOPE (Helping
Others Progress through Empowerment) case managers who meet with clients to assess their
needs and create a path of empowerment to financial independence. Project HOPE provides
pantry services, clothes closet access, financial assistance to help clients avoid homelessness,
information and referrals to internal and external programs, workforce development to help
individuals secure living wage employment, and housing assistance to help clients find safe,
affordable housing options.

House of Hope provides some form of service to approximately 21,000 individuals monthly, and
distributes nearly 1.3 million pounds of food, with 50% going to 2,788 pantry clients and the
other 50% distributed to 30 partnered community shelters, soup kitchens, youth programs and
pantries. The agency’s production farm in Palm City and nutrition center in Stuart provide 1,600
packages of fresh produce and 900 nutritious meals each week, which are included in food
distributions. Food bank services have significantly expanded the agency’s ability to make a
healthy impact on more residents of Martin County and neighboring counties. Ninety eight
percent of clients surveyed report eating healthier because of House of Hope food support and
programs; and partner soup kitchens and shelters are able to provide a fresh green salad with
every meal they serve, thanks to the fresh produce they receive from House of Hope.

A dedicated packing house at House of Hope’s production farm has industrial food-safe
equipment to safely wash, package, and store the over 500,000 pounds of produce harvested at

Section V — Organizational - House of Hope Page 1 of 2
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the farm or donated from gleaning and food partners each year. A “Pack and Pay” program is
being developed to assist small, local growers by providing them access to the packing house to
clean and package their products for sale, by paying a reasonable fee to House of Hope or
sharing some of their products. This sharing of resources will increase profits and help keep
local agriculture viable and successful, while allowing House of Hope to have even more
resources to provide clients and partners with high quality food and improve overall household
and community health.

Three Centers for Enrichment, in Golden Gate, Jensen Beach and Indiantown, provide self-
improvement programs available to the public enhancing life skills training, job readiness,
nutrition education, art, sewing, and literacy programs for children and adults. Last year, 625
individuals benefited from 3,322 programs at two Centers. The KinDoo Family Center in
Indiantown is the newest site, which re-opened in September 2023 as a House of Hope facility.
Five Nutrition Gardens, four in-ground in Golden Gate, East Stuart, Banner Lake and Stuart
YMCA, and one traveling garden, reach over 7,000 individuals annually with nutrition education
opportunities to improve the overall health of the community.

Every program and service is always at no cost to those served. Agency funding is diverse, and
sourced from grants, foundations, businesses, and individual contributions, as well as special
events and thrift store revenue. House of Hope is a strong steward of the donor dollar, with 90
cents of every dollar going towards programs and services, and 10 consecutive 4-Star ratings
from Charity Navigator.

The House of Hope team is thankful for the opportunity to request grant funding from the
Indiantown Community Trust Fund and hopes to have the chance to partner with you to
strengthen and expand our support of Indiantown residents. We welcome and encourage site
visits at all of our service locations and nutrition gardens, and look forward to the chance to
connect with your committee and community members.

Section V — Organizational - House of Hope Page 2 of 2
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION VI
STATEMENT OF ASSURANCES

As a part of the application and as a part of acceptance and use of ICTF funds, the applicant shall:

1.

10.

11.

Possess legal authority to apply for assistance, that the application has been approved by the
applicant's governing body, including all assurances contained herein.

Utilize Indiantown Community Trust funds to benefit the Indiantown community.

Submit copies of executed grant contracts when match funds are requested. In addition,
advises the Village and provides copies of each amendment to grant agreements.

Agrees it possesses the sound fiscal control and fund accounting procedures necessary to
assure the proper disbursal of an accounting for Village funds.

Allow and cooperate with Village, County, State and Federal investigations designed to
evaluate compliance with the law.

Attest that the application and its various sections, including budget data are true and correct.
Information contained in this application accurately reflects the activities of this agency and
that the expenditures or portions thereof for which Village funds are being requested are not
reimbursed by any other source.

Provide an organizational chart of the Board of Directors and Administrators, including their
names and offices or position held, as part of the application.

The application will become an Exhibit to the Agreement between the Council and the
applicant.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL.:

NAME: Robert Ranieri TITLE: CEO
(Type Name) (Type Title)
SIGNATURE: _4%%%“/’ DATE: June 25, 2024
STATE OF FLORIDA
VILLAGE OF INDIANTOWN
The foregoing instrument was acknowledged before me this 25th day of Jure
2024, by_Robert Ranieri on behalf of the corporation. He/she is
@ally known to me pr has produced as proof of identification.
NOTARY PUBLIC

Name: Fﬂ ({
State of Florida at Large

My Commission Expires:

= i)
PR . .

Notary Public State of Florida
Jennifer L Ortiz

My Commission HH 317345
¢ Expires 10/14/2026

e

o

o B
—
-
-
-
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APPLICATION FOR PROJECT FUNDING

INDIANTOWN COMMUNITY
TRUST FUND

MAY 2024

DUE BY JUNE 28, 2024
BY 4:30 P.M.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

APPLICANT:
Indiantown Chamber Of Commerce, Inc.

Organization:

xecutive Director or Presideny; DONN@ Carman
Address: P.O. Box 602

Indiantown, FL 34956
— info@indiantownchamber.com
Telephone: 772-597-2184
Fax No.: N/A

59-2058229

Tax Exempt No.:

(if applicable)
CONTACT (if different from above)

Name

Title:

Telephone:

E-mail:

CHIEF FINANCIAL OFFICER (if different from above)

Debbie Hardee

Name:

Address: P.O Box 307
Indiantown, FL 34956

E-mail info@indiantownchamber.com

Telghione: 772-597-4600

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION II

PROJECT IDENTIFICATION

This section must describe the specific project proposed for funding. Describe how the proposed

project will benefit the Indiantown community.

Executive Summary:

The Indiantown Chamber of Commerce is seeking $20,000 in seed funding from the Indiantown
Community Trust Fund to support our program of work within the Indiantown Community. There are four
key community events that are open to the public: the Indiantown Kids Fishing Tournament, 4th of July
Celebration, Trunk or Treat, and Christmas Parade. These free, public events are integral to our community,
offering residents and visitors of all age’s opportunities for engagement, celebration, and connection. The
funds will cover essential costs, including permitting, insurance, equipment rentals, public safety, and
supplies, with a strong emphasis on activities designed for youth. Additionally, this funding will help
stimulate economic development through increased tourism and business participation.

Project Description:

1. Indiantown Kids Fishing Tournament:

- Event Description: This annual event introduces children to the joys of fishing in a safe and educational
environment. The tournament encourages outdoor activity and environmental awareness, teaching
participants about local ecosystems and the importance of conservation.

- Community Benefit: The event fosters a love for nature among young participants, promotes family
bonding, and reinforces community values centered on outdoor recreation and environmental stewardship.

- Economic Impact: The tournament attracts visitors from surrounding areas, boosting local tourism and
providing an economic lift to local businesses, particularly those in hospitality and retail.

- Community Engagement: With hands-on activities and educational sessions, the event actively involves
local schools, environmental groups, and families, strengthening community ties.

2. 4th of July Celebration:

- Event Description: The 4th of July Celebration is an evening-long event that includes live entertainment,
family-friendly activities, food vendors, and a spectacular fireworks display. This event is a community
favorite, drawing large crowds each year.

- Community Benefit: The celebration provides a safe and inclusive space for residents to honor our
nation's independence, fostering unity and civic pride. It also offers an array of activities that cater to all age
groups, ensuring that everyone can participate.

- Economic Impact: The event brings in visitors from across the region, leading to increased spending at
local businesses, restaurants, and hotels, thereby stimulating the local economy.

- Community Engagement: The event encourages participation from local businesses, performers, and
volunteers, providing opportunities for community members to contribute and engage in a meaningful way.
3. Trunk or Treat:

- Event Description: The Chamber envisions partnering with the Village of Indiantown to host a Trunk or
Treat, which provides a safe alternative to traditional trick-or-treating, where children can collect candy
from decorated vehicles in a secure, monitored environment. Local businesses and community members
participate by decorating their vehicles and distributing treats.

- Community Benefit: The event ensures that children can enjoy Halloween festivitics in a safe setting,
promoting community safety and inclusivity. It also strengthens relationships between local businesses and
residents.

VOI ICTF APPLICATION
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- Economic Impact: By involving local businesses in the event, Trunk or Treat stimulates the local
economy, encourages patronage, and showcases the community’s vibrant business landscape.

- Community Engagement: The event fosters a strong sense of community, with high levels of
participation from families, businesses, and volunteers, creating a festive and collaborative
atmosphere.

4. Christmas Parade:

- Event Description: The Christmas Parade is a highly anticipated event that features decorated
floats, marching bands, and a visit from Santa Claus. This festive event marks the start of the holiday
season and is a highlight for many Indiantown residents.

- Community Benefit: The parade brings the community together to celebrate the holiday season,
fostering a spirit of joy, unity, and togetherness. It also provides a platform for local groups, schools,
and organizations to showcase their talents and community spirit.

- Economic Impact: The parade attracts visitors from neighboring areas, driving foot traffic to local
businesses and encouraging holiday shopping, which boosts the local economy.

- Community Engagement: The event requires significant community involvement, with local
organizations, businesses, and volunteers working together to create a memorable experience for
all.

Need for Seed Funding:

The Indiantown Chamber of Commerce seeks $20,000 in seed money to ensure the successful
planning and execution of these events. Seed funding is critical to cover upfront costs such as
permitting, insurance, equipment rentals, and securing public safety measures, all of which are
essential for the safe and smooth operation of these community events. Without this initial financial
support, the Chamber may face challenges in maintaining the quality and safety of the events,
potentially impacting community participation and satisfaction.

Community Benefit and Economic Impact:

These events are not only important for community bonding and entertainment, but they also serve
as significant drivers of local economic development. By attracting visitors and encouraging local
spending, these events help support Indiantown’s businesses and promote the area as a desirable
destination for tourism. The increased visibility and activity contribute to the overall economic vitality
of the region.

Funding Contingency Plan:

In the event that full funding is not secured, the Indiantown Chamber of Commerce is prepared to
implement a contingency plan to ensure the continuation of these events, albeit on a potentially
reduced scale. This plan includes:

- Seeking Additional Donations and Sponsorships: The Chamber will intensify efforts to secure
additional donations and sponsorships from local businesses, community members, and regional
organizations. This will include targeted fundraising campaigns and partnership outreach.

- Scaling Back Event Plans: If necessary, the Chamber may reduce the scope of certain activities,
limit the duration of events, or make adjustments to the program to align with available resources.
This approach will be taken with careful consideration to maintain the core elements and community
impact of each event.
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Conclusion:

The Indiantown Chamber of Commerce is deeply committed to fostering community engagement,
supporting economic opportunities, and enhancing the quality of life for all residents. The requested
$20,000 from the Indiantown Community Trust Fund is vital to sustaining these efforts and ensuring
the continued success of these beloved community events. We appreciate your consideration of this
grant request and look forward to the opportunity to work together in enriching our community.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION III

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust

Fund $ 20.000.00

Other Funding (if any)

$ 32.625.00

Source of those funds reflected above.

$ Sponsors, Donations and Concessions

In-kind (if any)

$ 145.300.00 (Admin From Rodeo Proceeds & Other)

Total Project Cost

$ 197.925.00

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION IV

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.e., benefits, rent, utilities, office
supplies, etc.). Can this project proceed as designed if the full amount of funding requested from the
Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed with a reduced
scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract and
for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

Grant proceeds needed to cover:

Event Operations Only - Excludes Administration:

Advertising & Marketing: $1,500.00

Awards: $900.00

Concession Expense: $1,700.00 (free food & Drink for youth & volunteers)
Entertainment: $1,200.00

Equipment Rentals: $8,700.00

Operational Expense: $34,015.00 (Includes Sheriff & Fire Resue, Supplies, Etc)
Insurance: $2,500.00

Permitting & Fees: $1,100.00

Printing & Reproduction: $1,000.00

Program Administration: $145,300.00 (In-kind funded from Rodeo Proceeds our primary Funding Source)
TOTAL EXPENSE: $197,925.00

**Total Funding Requested: $20,000.00

If the full amount of funding requested is not available, the project can still proceed, but with a reduced scope. In
such a case, priority will be given to the most critical aspects of the project:

Partial Funding Scenario:
- First priority: Safety and security of all participants
- Second priority: Number and types of community events we can conduct each year

A reduced scope may mean fewer seats and scaled-down activities during each event, but the core elements of
each event will still be maintained to ensure the enjoyment of all participants.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION V

ORGANIZATIONAL

Describe the organization and attach a copy of pertinent documents, including a certified resolution
by the Applicant’s Board of Directors authorizing submission of the grant application and
acceptance of grant funds if awarded.

The purpose of the Indiantown Chamber of Commerce, Inc. is to Preserve and enhance the competitive
enterprise system of business by: creating a better understanding and appreciation of the importance of
business people and a concern for their problems; preventing or addressing controversics which are
detrimental to expansion and growth of business and the community if they arise; creating a greater
appreciation of the value of business and its contribution to the community:

Promoting business and community growth and development by: promoting economic programs designed
to strengthen and expand the income potential of all business within the trade area; promoting programs of a
civic, social, and cultural nature which are designed to increase the functional and acsthetic values of the
community; and discovering and correcting abuses which prevent the promotion of business expansion and
community growth.

To operate exclusively in any other manner for such charitable purposes as will qualify as an exempt
organization under Section 501(c)(6) of the Internal Revenue Code, as amended, or under any
corresponding provisions of any subsequent federal tax laws covering the distributions to organizations
qualified as tax exempt.

Our mission is to cultivate a vibrant Indiantown community through impactful local events and actively
contribute to local education, and supporting the development of our future workforce.

Thank you for considering our grant application. We are confident that with your support, these Community
Events can continue to be a cornerstone in our community, promoting cultural heritage, economic growth,
community unity, and tourism.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION VI
STATEMENT OF ASSURANCES

As a part of the application and as a part of acceptance and use of ICTF funds, the applicant shall:

1.

10.

11

Possess legal authority to apply for assistance, that the application has been approved by the
applicant's governing body, including all assurances contained herein.

Utilize Indiantown Community Trust funds to benefit the Indiantown community.

Submit copies of executed grant contracts when match funds are requested. In addition,
advises the Village and provides copies of each amendment to grant agreements.

Agrees it possesses the sound fiscal control and fund accounting procedures necessary to
assure the proper disbursal of an accounting for Village funds.

Allow and cooperate with Village, County, State and Federal investigations designed to
evaluate compliance with the law.

Attest that the application and its various sections, including budget data are true and correct.
Information contained in this application accurately reflects the activities of this agency and
that the expenditures or portions thereof for which Village funds are being requested are not
reimbursed by any other source.

Provide an organizational chart of the Board of Directors and Administrators, including their
names and offices or position held, as part of the application.

The application will become an Exhibit to the Agreement between the Council and the
applicant.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

NAME: Donna Carman TITLE: Executive Director
(Type Name) (Type Title)

SIGNATURE: Wmm" DATE: B[ f& 2[ 2 4L

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

The foregoing instrument was acknowledged before me this :3o+hday of B}ﬁgg&t :
2024, by nra (oonman on behalf of the corporation. He/shg is

personally kno@or has produced as proof of identification.

I

NOTARY PUBLIC

% N P':::“. (M’k‘w }fé’&v
NG Notary Public - el Y
State of Florida Nﬁy _ rno. Hores
k7= Comm# HH052628 State’of Florida at Large
" Expires 10/12/2024

My Commission Expires: /o/,a/égg,u]/
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Indiantown Chamber of Commerce
Application for Funding from the
Village of Indiantown

Indiantown Community Trust Fund 2024

Exhibit #1

Corporate Documents

1) Certified Resolution by the Board of
Directors

2) Organizational Chart

3) Board of Directors List

4) |IRS 501(c)6 Letter

5) State of Florida Annual Report
6) Articles of Incorporation
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Indiantown Chamber of Commerce, Inc.
Board Resolution
#2024-004

At a meeting of the Board of Directors of the Indiantown Chamber of Commerce, Inc. held on
June 20, 2024, at Indiantown, FL. the following resolution was duly adopted:

Whereas, the Indiantown Chamber of Commerce, Inc. has identified the need for funding to
enhance and expand our public events for the benefit of the Indiantown community;

Whereas. the Indiantown Chamber of Commerce. Inc. Board of Directors supports the submission
of a grant application to the Village of Indiantown for the Indiantown Community Trust Fund
(ICTF);

Therefore. be it resolved that the Board of Directors authorizes the submission of the grant
application to the Village of Indiantown for the Indiantown Community Trust Fund to purchase
equipment to be used for community events and agrees to accept the grant funds if awarded.

This resolution shall take effect immediately upon its adoption.

Certified this Date, 20th day of June, 2024.

N\ A Wi g o tluano—

Kf.i-z;[icn Otto Danielle Williamson
President Vice President

I, the undersigned, do hereby certify:
1. That I am the duly elected and acting Secretary of Indiantown Chamber of Commerce; and

2 That the foregoing constitutes a Resolution of the Board of said corporation, as duly
adopted at a meeting of the Board of Directors thereof, held on the 20th _ day of _June , 2024.

IN WITNESS WHEREOF, I have hereunto subscribed by name and affixed the seal of said

corporation, this _20th_ day of _June___, 2024.
Jeptie Kirh
(Kr;orm%ctary.

ndiantown Chamber of Commerce, Inc.

CORPORATE SEAL
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CHAMBER of COMMERCE

Ararntr
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Board Members Board Title Company Name

Officers s Mg e

Kristine Murphy-Otto President Project Lift

Danielle Williamson V President Freshstop

Debbie Hardee Treasurer Food Shop/Subway

Jamie Kirby Secretary 11 Nine Rustic Designs

Justin White Director JRW Land & Cattle

Anna Blake President Emeritus Western Auto

Donna Carman Ex Director Indiantown Chamber of Commerce
Kim Prescott Event Coordinator Indiantown Chamber of Commerce
Directors _ ' S

Ronnie Kirchman Director Kirchman Construction

Andrew Chesnut Director Keller Williams Realty

Alishia Parenteau Director Reset with Alishia

James Parker Director | know a Guy, LLC

Sabra Garcia Director RB3 Transport, Inc.

Chelsea Wallace Director Fox Brown Outfitters

Rafe Lamb Director Family Worship Center

Donald Bullis Director RJ Sheltra Construction
Representative | i

Susan Thomas

Ex-Officio Member

Village of Indiantown
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S IRS e ey
{J b ce
P.0. Box 2508 In reply refer to: 0575353773
Cincinnati OH 45201 May 19, 2014 LTR 4168C 0
59-2058229 000000 0O
Input Op: 0752153593 00035685
BODC: TE

INDIANTOWN WESTERN MARTIN COUNTY
CHAMBER OF COMMERCE INC
% HILARY MCKEICH

#. PO BOX 602
= INDIANTOWN FL 34956-0602
000253

Emplover Identification Number: 59-2058229
Person to Contact: Mr, Reis
—~ ‘ Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to your May 08, 2014, request for information
regarding yvour tax-exempt status.

Our records indicate that vou were recognized as exempt under
section 501(c)(6) of the Internal Revenue Code in a determination
letter issued in August 1966.

Because you are not an organization described in section 170(c) of the
Code, donors may not deduct contributions made to vou. You should
advise vour contributors to that effect.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive years results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.

If you have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

e Desy

Kim D. Bailey
Operations Manager, AM Operations 3
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State of Florida
Department of State

[ certify from the records of this office that INDIANTOWN CHAMBER OF
COMMERCE, INC. is a corporation organized under the laws of the State of
Florida, filed on August 23, 1966.

The document number of this corporation is 711385.

I further certify that said corporation has paid all fees due this office through
December 31, 2024, that its most recent annual report/uniform business report
was filed on January 29, 2024, and that its status is active.

[ further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-ninth day of January,
2024

==y

Secretary of .Sgate

Tracking Number: 6357930053CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https:/services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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!Ei}” '
ST MARTI NTY

CHAMBER OF COMMER

November 12,

SOO002688 7 ri>——71
“11/T7738--01007—-002
1998 435, 00 #eskek35. 00
. "'"g_p (o=}
Florida Department of State Tmn @
Division of Corporations 9 K “T%
P.0. Box 6327 T O
Tallahassee, FL 32314 e L &
Vi = 5
. - “< = 1M\
Re: Submission of the Amended and Restated Articles me = 3
of Incorporation of the Indiantown Western P N | ‘3
Martin County Chamber of Commerce, Inc. o o5
and %%EL wn
Request for Certified Copy of the above ?,m
= _ H 1 _""'—-?
Dear Sir/Madam: SDUHEfﬁ%E%EJ%%mS
seaawl, TS Ak, 75
- Enclosed please f£ind the Amended and Restated Articles
of Incorporation of the Indiantown Western Martin County Chamber of
Commerce, Inc. Our Chamber, previously known as the Indiantown
Chamber of Commerce, was incorporated in the state of Florida on
August 23, 1966. We have enclosed the $35.00 filing fee.
Our Chamber is in the process of applying for 501 (c) (6)
status with the Internal Revenue Service.
Incorporation.

We will, as a result,
Encleosed is a check for $8.75 for that purpose.
you should have any questions or if there is anything we can do to
to contact this office.

need a certified copy of the Amended and Restated Articles of
expedite the issuance of the certified copy, please don't hesitate

LE
Thank you for your cooperation.

-~

Sincerely,
/’?'-M——-—- 7
Rossana Gonzalez

Executive Director

15655 SW Osceola Street ® P.O. Box 602 * Indiantown, FL 34956
October 24, 2024

561-597-2184 * Fax 561-597-6063
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- NOV 23 1998

NG
FLORIDA DEPARTMENT OF STATE
Sandra B. Mortham

Secretary of State
November 19, 1998
ROSSANA GONZALEZ
INDIANTOWN CHAMBER OF COMMERCE, INC.
PO BOX 602

INDIANTOWN, FL 34956

SUBJECT: INDIANTOWN CHAMBER OF COMMERCE, INC.
Ref. Number: 711385

We have received your document for INDIANTOWN CHAMBER OF
COMMERCE, INC. and your check(s) totaling $43.75. However, the enclosed
document has not been filed and is being returned for the following correction(s):

Our records indicate the current name of the entity is as it appears on the
enclosed computer printout. Please correct the name throughout the document.

THE NAME OF THE CORPORATION IS STILL AS LISTED ABOVE. THIS IS
THE WAY THE NAME MUST APPEAR IN THE HEADING OF THE
AMENDMENT. THE NEW NAME SHALL APPEAR IN ARTICLE I AS IT IS.

If the document was approved by a majority vote or other percentage of the
members as specified in the articles of incorporation, it should also contain a
statement that the number of votes cast was sufficient for approval.

Please retum your document, along with a copy of this letter, within 60 days or
your filing will be considered abandoned.

If you have any questions conceming the filing of your document, please call
(850) 487-6880.

Karen Gibson
Corporate Specialist Letter Number: 298A00055650

Division of Corporations - P.O. BOX 6327 -Tallahassee, Florida 32314
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AMENDED AND RESTATED - f‘;c_}} 2, T\
O
ARTICLES OF INCORPORATION OF . =
nim ¥
INDIANTOWN CHAMBER OF COMMERCE, INC. ~ o %%
S Y
(A Non-profit Corporatiom) ?ﬁg; st
o=
7= N
om

The following Amended and Restated Articles of Incorporation,
duly adopted by a unanimous vote of the membership attending the
special meeting on January 16, 1998, supersede and take the place
of the Articles of Incorporation, which were filed with the
Secretary of State on August 23, 1966. The new Articles of
Incorporation hereby specifically amend Articles 1, 2, 3, 4, 5, 6,
7, 8, 9, and 10 of the previous Articles of Incorporation. There
is no discrepancy between the Articles of Incorporation and these
Amended and Restated Articles of Incorporation except for the
Amended Articles noted herein.

Be it resolved that the Amended Articles of Incorporation of
the Indiantown Chamber of Commerce, Inc., a non profit corporation,
be, and the same are hereby, amended and restated to read as

follows:

ARTICLE I - NAME
The name of this corpcration is Indiantown Western Martin

County Chamber of Commerce, Inc.

ARTICLE II - PURPOSE
The Chamber is organized to advance the general welfare and
prosperity of the Indiantown community and Western Martin County so
that all the citizens, and all areas of its business community

shall prosper. All necessary means of promotion shall be provided
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and particular attention and emphasis shall be given to the
economic, civiec, commercial, cultural, industrial, social and

educational interests of the area. -

ARTICLE III - QUALIFICATION OF MEMBERS
The membership of this corporation shall constitute all
persons who are presently members of the Indiantown Western Martin
County Chamber of Commerce, and such other persons, firms or other
organizations as from time to time hereafter may become members in

the manner prescribed in the By-Laws.

ARTICLE IV - GOVERNMENT
The government of the Indiantown Western Martin County Chamber
of éommerce shall be vested in a Board of elected officers,
comprising of President, Vice President, Secretary, Treasurer, and
sixteen (16) Directors. The Directors and Officers shall be
elected and hold office in accordance with the By-Laws, and shall

conduct the business of the Chamber.

ARTICLE V - MEETINGS
The annual meeting of the Chamber, in compliance with State
Law, shall be held each year. The time and place shall be fixed by
the Board of Directors and notice therecf mailed to each member at
least ten (10) days before said meeting. Meetings to conduct the
business of the Chamber shall be held in accordance with the By-

Laws.

VI - AMENDMENTS

These Articles of Incorporation and the Chamber's By-Laws may
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be amended or altered by a two-thirds (2/3) vote of the Board of
Directors, or by a majority of the members at any regular oOr
special meeting, providing the notice for the meeting includes the
proposals for amendments. Any proposed amendments oOr alterations

shall be submitted to the Board or the members in writing, at least

ten (10) days in advance of the meeting at which they are to be ..

acted upon. .. .

ARTICLE VII - DISSOLUTION

The Chamber shall use its funds only to accomplish the
objectives and purposes specified in these articles of
incorporation and no part of said funds shall inure or be
distributed to the members of the Chamber. In the event of its
dissolution, all available assets shall be distributed to one (1)
or more regularly organized and qualified charitable, educational,
scientific, or philanthropic organizations to be selected by the
Board of Directors as defined pursuant to the Internal Revenue Code

Section 501{c) (3).

IN WITNESS WHEREOF, I, Andrew Taylor, the President of the

Indiantown Chamber of Commerce, Inc. has hereunto

get his hand and seal as President this 4 ~ day of December,
1998. //‘Q g\
President
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STATE OF FLORIDA )
COUNTY OF MARTIN ) o5

The foregoing instrument was acknowledged before me this 4@31_
day of December, 1998, by Mﬁ%@—, who is personally

known by me and is the President of the Indiantown Chamber of

Commerce, Inc., a Florida not-for-profit corporation.

S

ry Puklic

My Commission expires:

~ LISEL DABIERO
¥, Y COMMISSION # CC 726974
3 AES: line 23, 20K
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

APPLICANT:
Indiantown Warriors Soccer Club

Organization:

Name
(Executive Director or President):

15124 SW Yalaha St.

Angelina Perez

Address:
Indiantown, FL 34956
E.mail: indiantownwarriors2018@gmail.com
Telephone: 772-521-3724
Fax No.:

Tax Exempt No.:

(if applicable)
CONTACT (if different from above)

Name

Title:

Telephone:

E-mail:

CHIEF FINANCIAL OFFICER (if different from above)
Josefina Flores

Name:
Address: (if different from above)
14789 SW 173rd Dr Indiantown, FL 34956
Eomail jiflores@outlook.com
Telephotie: 772-403-3212

VOI ICTF APPLICATION

October 24, 2024
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

SECTION 11
PROJECT IDENTIFICATION
This section must describe the specific project proposed for funding. Describe how the proposed
project will benefit the Indiantown community.

Start below (use continuation pages if necessary).

Pleose see aftached document
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This section must describe the specific project proposed for funding. Describe
how the proposed project will benefit the Indiantown community.

Indiantown Warriors Soccer Club was affiliated in 2018 and since then has been
very successful. This soccer program has helped develop and provide socialization
with peers, has provided long lasting memories and a grand opportunity to
represent Indiantown. This year Indiantown Warriors Soccer Club was recognized
and awarded the FYSA Coach of the Year for boys recreational. At the moment
soccer is the only sport available for the children of Indiantown and keeps them
involved in a positive and learning environment.

Proposed funding would be split into 2 parts scholarship and equipment.

Part 1: Scholarship

The funding would be used for scholarships for the children that can not afford to
pay the soccer registration fee. We do not want any children turned away because
they cannot afford to pay the registration fee.

Part 2: Equipment

The funding would be used to cover equipment such as soccer balls, soccer cones,
pennies (training vest), coaches’ shirts, corner flags, goal anchors, small goal nets,
trophies, field paint (paint for lining fields) and a new paint machine to paint the
tields when needed for home games.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 111

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

. 10,000.00

Other Funding (if any)

$

Source of those funds reflected above.

; soccer registration fees

In-kind (if any)

$

Total Project Cost

$

October 24, 2024 Page 78



This section must specifically identify how funds will be allocated (i.e.,
benefits, rent, utilities, office supplies, etc.). Can this project proceed as
designed if the full amount of funding requested from the Indiantown
Community Trust Fund (ICTF) is not available? Can the project proceed with
a reduced scope if only partial funding of the amount requested from the
ICTF is available?

Indiantown Warriors Soccer Club is requesting $10,000.00 from Indiantown
Community Trust Fund. The funds would be used for the following $5000.00 in
scholarships and $5000.00 in equipment.

This project can proceed if the funding request from Indiantown Community Trust
Fund is not available. Our primary funding source comes from soccer registration
fee.

The project can also proceed if funding is reduced or if partial funding is available.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 1V

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.e., benefits, rent, utilities, office
supplies, etc.). Can this project proceed as designed if the full amount of funding requested from the
Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed with a reduced
scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract and
for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

Frase =ce alioche) decumege
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Line Item Budget
Scholarships
Full scholarships | 20 awarded at $190.00 each -
Total=  $3,80000
| Partial scholarships 12 awarded at $95.00 each
Total=| $1,140.00
Total= $4,940.00
Equipment
Item _ Cost  Quanity Total Price
Pinnies (Training vest) $525 25 $ 13125
2' Disc cones $0.90 100 $  95.00
Corner flags _ $5195 4 '$ 207.80
Paint Machine $1,800.00 1 $ 1,600.00
| Paint (white) $77.95 2 $ 155.90
Paint (color) f $79.95 4 $ 319.80
 Trophies 1 $10.00 150 $ 1,500.00 |
Soccer balls $10.00 105 $ 1,050.00
) - S 5,059.75
Total cost $9,999.75

October 24, 2024
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

SECTION V
ORGANIZATIONAL

Describe the organization and attach a copy of pertinent documents, including a certified resolution
by the Applicant’s Board of Directors authorizing submission of the grant application and
acceptance of grant funds if awarded.

Hease. e affadhed) decumente
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October 24, 2024

Indiantown Warriors Soccer Club Organizational Chart

Angelina Perez-President
Juan Garcia-Vice President
Josefina Flores-Treasurer/Secretary

Barbara Clowdus-Office
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2024 FLORIDA NOT FOR PROFIT CORPORATION ANNUAL REPORT FILED

DOCUMENT# N23000008083 May 01, 2024

. . Secretary of State
Entity Name: INDIANTOWN WARRIORS SOCCER CLUB, INC.

% 9139712089CC

Current Principal Place of Business:

15124 SW YALAHA ST
INDIANTOWN, FL 34956

Current Mailing Address:

15124 SW YALAHA ST
INDIANTOWN, FL 34956 US

FEI Number: 93-2226324 Certificate of Status Desired: Yes
Name and Address of Current Registered Agent:

PEREZ, ANGELINA
15124 SW YALAHA ST
INDIANTOWN, FL 34956 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.
SIGNATURE:

Electronic Signature of Registered Agent Date

Officer/Director Detail :

Title P Title VP

Name PEREZ, ANGELINA Name GARCIA, JUAN C
Address 15124 SW YALAHA ST Address 15124 SW YALAHA ST
City-State-Zip: INDIANTOWN FL 34956 City-State-Zip: INDIANTOWN FL 34956
Title TREA Title OFF

Name FLORES, JOSEFINA | Name CLOWDUS, BARBARAE
Address 14789 SW 173RD DR Address 15940 SW FAMEL AVE
City-State-Zip: INDIANTOWN FL 34956 City-State-Zip: INDIANTOWN FL 34956

| hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signalure shall have the same legal effect as if made under
oath; that | am an officer or director of the corporation or the receiver or trustee empowered to execute this report as required by Chapter 617, Florida Statutes; and that my name appears
above, or on an attachment with ail other like empowered.

SIGNATURE: ANGELINA PEREZ PRESIDENT 05/01/2024

Electronic Signature of Signing Officer/Director Detail Date
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Resolution of Signing Authority

WHEREAS, the Corporation is determined to grant signing and authority to
certain person(s) described hereunder.

RESOLVED, that the Board of Directors is hereby authorized and approved
to authorize and empower the following individual to make, execute, endorse
and deliver in the name of and on behalf of the corporation, but shall not be
limited to, any and all written instruments, agreements, documents, execution
of deeds, powers of attorney, transfers, assignments, contracts, obligations,
certificates and other instruments of whatever nature entered into by this
Corporation.

Name: Angelina Perez
Position/Title: President
Telephone Number: 772-521-3724

Email Address:myharold05@yahge,com
Signature:( i@ @(Q)/nsw pﬁ»ﬁ%

The undersigned certifies that he/she is the properly elected and qualified
Secretary of the books, records and seal of Indiantown Warriors Soccer Club,
a corporation duly conformed pursuant to the laws of the state of
Florida, and that said meeting was held in accordance
with state law and with the Bylaws of the above-named corporation.
This resolution has been approved by the Board of Directors of
Indiantown Warriors Soccer Club on August 1, 2024.

I, as authorized by the Company, hereby certify and attest that all the
information above is true and correct.

Sutbs Flor
u U Secretary
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION VI
STATEMENT OF ASSURANCES

As a part of the application and as a part of acceptance and use of ICTF funds, the applicant shall:

1.

10.

14,

October 24, 2024

Possess legal authority to apply for assistance, that the application has been approved by the
applicant's governing body, including all assurances contained herein.

Utilize Indiantown Community Trust funds to benefit the Indiantown community.

Submit copies of executed grant contracts when match funds are requested. In addition,
advises the Village and provides copies of each amendment to grant agreements.

Agrees it possesses the sound fiscal control and fund accounting procedures necessary to
assure the proper disbursal of an accounting for Village funds.

Allow and cooperate with Village, County, State and Federal investigations designed to
evaluate compliance with the law.

Attest that the application and its various sections, including budget data are true and correct.
Information contained in this application accurately reflects the activities of this agency and
that the expenditures or portions thereof for which Village funds are being requested are not
reimbursed by any other source.

Provide an organizational chart of the Board of Directors and Administrators, including their
names and offices or position held, as part of the application.

The application will become an Exhibit to the Agreement between the Council and the
applicant.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

naMe: A pllina Fres. mmLE: P ESA T

(Typ/e Name) (Type Title)

SIGNATURE: 0/@@?9)'\9\) 10 ,@L% DATE: / ZH /2_(*{

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

The foregoing instrument was acknowledged before me this __ 29 day of _Auoust
2024, by ing Perez on behalf of the corpdration. Hc/she is
¢personally known o mig or has produced as proof of identification.

NOTARY PUBLIC

Josefina Fiores MY/ mz/jzm/

Notary Public e: J‘ m ‘:]

= State of Florida
2 Commit HHO52628 State of Florida at Large

®  Expires 10/12/2024

My Commission Expires: fo/ra/aoaq
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APPLICATION FOR PROJECT FUNDING

INDIANTOWN COMMUNITY
TRUST FUND

MAY 2024

DUE BY JUNE 28, 2024
BY 4:30 P.M.

, 2024




APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 1

ADMINISTRATIVE INFORMATION

APPLICANT:

Martin County 4-H Association

Organization:

?JEi(nf:(fulive Director or President): David Hafner
T 2614 S.E. Dixie Highway
Stuart, Florida 34996
dhafner@ufl.edu

772-419-6965

E-mail:

Telephone:

Fax No.:

85-8012646174C-8

(if applicable)

Tax Exempt No.:

CONTACT (1if different from above)

Kathleen A. Massey

Name

Title: Leader, Excellerators 4-H Group
Telephone: 772-260-8142

Eormail: scottm@itspeed.net

. CHIEF FINANCIAL OFFICER (if different from above)

Name:

Address: (1f different from above)

E-mail

Telephone:

VOI ICTF APPLICATION

October 24, 2024
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 11

PROJECT IDENTIFICATION

This section must describe the specific project proposed for funding. Describe how the proposed
project will benefit the Indiantown community.

Start below (use continuation pages if necessary).

| am Kathy Massey of Indiantown, Florida and one of Martin County's current 4-H Leaders. | am the Leader of the
Indiantown based Excellerators 4-H Group. All of the children in my club live and/or participate in the Indiantown
community. We have children that live in Indiantown and others that live in Palm City. The 4-H program enables
youth to have fun, meet new people, learn new life skills, build self confidence, learn responsibility and set and
achieve goals.

4-H programs and events are offered on an age-appropriate basis to youth, ages 5-18. Age requirements are
designed to give youth involved the optimum experience in their respective programs.

Our children participate in many community events within Martin County. We try to base most of our community
service work in Indiantown.

Costs for our Club are covered by various fundraisers we do throughout the year along with support from businesses
and individuals.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 111

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

(5,225

Other Funding (if any)

(2,275

Source of those funds reflected above.

¢ Various Fundraisers

In-kind (if any)

.2,500

Total Project Cost

. 10,000

VOI ICTF APPLICATION
October 24, 2024 Page 91



APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 1V

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.e., benefits, rent, utilities, office
supplies, etc.). Can this project proceed as designed if the full amount of funding requested from the
Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed with a reduced
scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract and
for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

Pay animal entry fees into the Martin County Fair $1,725.00
(5 Dairy Heifers (@ $50 each, 7 Steers @ $125 each,
4 Pigs (@ $100 and 4 Beef Heifers @ $50 each)

Pay for uniforms (Fair week tshirts) for members § 750.00
Miscellaneous Craft and Club fees § 500.00
Educational Trip to University of Florida,

a local dairy and another farm to be determined $ 500.00
Send three (3) kids to 4H University and/or other $ 750.00
4-H State functions

Fundraising (Fish Fry) Supplies $1,000.00

All of our kids show animals at the Martin County Fair and entry fees for the animals are required. Since
the fees have not been set for the February 2025 fair, this is just an estimate.

We are required to have Club t-shirts for the week of the fair. We try to make three (3) shirts available to
the kids each year. We also require each child to participate in the craft contest at the fair and the club
buys all of the supplies needed. We try to have each child enter at least 5 crafts each.

We have several Educational trips we would like to plan for this next year which will require admission
fees. This year we would like to send three (3) of our Senior youth to 4H University which is a week
long program led by University of Florida faculty, where the children explore career opportunities, lead
community service activities, interact with youth from all over the State, and have fun while developing
critical life skills that will help them become productive and engaged citizens in their communities, their
country, and their world. If we do not have youth interested in 4-H University, we will continue to fund
travel for our 4-H State Officer.

Typically we have our main fundraiser in October which consists of a fish fry in Indiantown. Those funds
are used to cover all other fair expenses (t-shirts and club expenses and supplies used at the Fair).

We are asking that the Grant to fund the estimated Club costs as outlined above. Our program will be
able to continue if these funds or a portion of the funds are not available to us. We will depend on our
fundraising and supporters contributions.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION YV

ORGANIZATIONAL

Describe the organization and attach a copy of pertinent documents, including a certified resolution
by the Applicant’s Board of Directors authorizing submission of the grant application and
acceptance of grant funds if awarded.

Martin County 4-H Association a Florida non-profit corporation in the State of Florida. The
Excellerators is a Club within this Association. Copy of the Annual Report for Martin County 4-H
Association is attached.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION VI
STATEMENT OF ASSURANCES

As a part of the application and as a part of acceptance and use of ICTF funds, the applicant shall:

I

2

10.

11.

Possess legal authority to apply for assistance, that the application has been approved by the
applicant's governing body, including all assurances contained herein.

Utilize Indiantown Community Trust funds to benefit the Indiantown community.

Submit copies of executed grant contracts when match funds are requested. In addition,
advises the Village and provides copies of each amendment to grant agreements.

Agrees it possesses the sound fiscal control and fund accounting procedures necessary to
assure the proper disbursal of an accounting for Village funds.

Allow and cooperate with Village, County, State and Federal investigations designed to
evaluate compliance with the law.

Attest that the application and its various sections, including budget data are true and correct.
Information contained in this application accurately reflects the activities of this agency and
that the expenditures or portions thereof for which Village funds are being requested are not
reimbursed by any other source.

Provide an organizational chart of the Board of Directors and Administrators, including their
names and offices or position held, as part of the application.

The application will become an Exhibit to the Agreement between the Council and the
applicant.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

NAME: David Hafner TITLE: ﬁq 0)[' + L

SIGNATURE: @ ;/\ DATE: ('o/.:’7/674

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

Ha -
The foregoing instrument was acknowledged before me this 3 day of dupé

2024,by _ DA Vl' d H’ﬂ ney : on behalf of the corporation. He/sheTis
personally known to me or has produced T 0 n'dt'f'f [ as proof of identification.

NOTARY PUBLIC

Name:

State of Florida at Large® %  MARCYA. ZEHNDER
+ AN *  Commission # HH 412727

My Commission Expirc@pot  Expires October 20, 2027

VOI ICTF APPLICATION
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4-H CHARTER

PRESENTED ON BEHALF OF THE
UNITED STATES DEPARTMENT OF AGRICULTURE
AND

UNIVERSITY OF FLORIDA/IFAS EXTENSION
TO

Martin County Excellerators

AS OF
December 29, 2014
74,@42,# S
Andra D. Johnson, Ph.D. Stacey L. Ellison, Ph.D.
Dean for UF/IFAS Extension State 4-H Program Leader
Director of the Florida Cooperative Extension Service University of Florida/IFAS Extension

Dasid tafurr M Moz

David Hafner Manoharan Muthusamy, Ph.D.
Agent I Acting Director of Youth and 4-H
University of Florida/IFAS Extension USDA-NIFA

USDA National Institute of Food and Agriculture
SN US. DEPARTMENT OF AGRICULTURE




June 26, 2024

To whom it may concern.

As the Chair of the 4-H Advisory Committee of Martin County, | approve this submission for Project
Funding from the Indiantown Community Trust Fund. If awa rded, the advisory committee will accept
these funds and will oversee that they are spent according to the specifications presented in this
application.

Sincerely,

/ Kathleen Massey /}/W

Chair
4-H Advisory Committee of Martin County
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County Extension Office

Name of Club: (=X CE } (& I/ZL?]LUVS

Type of Request: Establishment of a new club i )
& Continuance of: (X (CE / {6[@0"‘5\(5
(Name of Club)
Name of Club Leader: }<(/’&m-/(4| Mﬂg g (’{’{
AGREEMENTS:

lunderstand that if this club disbands during my leadership, all property and funds of this club or
group shall be returned to the County 4-H Program Leader. If the group continues, it shall be turned
over to the new club leader,

Itis the policy of EK (C;// '6 J@Cf‘ éY_, of the Uﬂ,'/h f"'\ County

(Club Name) (County)

Extension Service, 4-H & Youth programs, that all persons shall have equal opportunity and access to
its programs and facilities without regard to race, color, religion, gender, sexual orientation, national
origin, or disability.

Number of youth enrolled in this club: Hispanic Non-Hispanic Black
White American Indian
Asian/Pacific Islander Other

Club Leader Signature:}[mlfa, /W//J_Date /7’/?/&{/249/ (’/

** The approval below will be granted upon receipt of this form for all clubs with minority enrollment. Clubs not
meeting this requirement will be notified and will be required to conduct All Reasonable Efforts between the dates of
September 1™ and December 31,

OFFICIAL APPROVAL FOR 4-H CLUB OR GROUP:

On the basis of the above purposes, and having fulfilled the Affirmative Action requirements, the
is authorized to use the 4-H name and emblem in
connection with its program and activities and is considered an official 4-H club of the Cooperative
Extension Service.

Signed: County 4-H Program Leader

Ej? ] IFAS Extension

UNIVERSITY of FLORIDA

“The Foundation for the Gator Nation” An Equal Oppaortunity Institution
County 4-H Association (Rev 5/14)
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IFAS Extension

UNIVERSITY af FLORITIA

4-H Youth Development - Organization Information

County 4-H Associations Annual Year-End Reporting
All forms due to 4-H Business Services by Oct 31st (Rev 07/30/2021)

. Association Name Martin County 4-H Association
Association Address 2614 SE Dixie Hwy, Stuart, FL 34996
EIN (Employer Identification Number) 45- 3552974
Contact Person Information:
Name David Hafner
Title 4-H Agent
Address 2614 SE Dixie Hwy

City, State Zip Stuart, FL 34996
Phone Number 772-419-6965
E-mail dhafner@ufl.edu

Please make sure that you have completed and/or answered all statements below:

Il. Bylaws of the Association .
Have the association's bylaws been changed during this reporting year? If yes, please attach a
No copy for approval by the Associate Dean and 4-H State Program Leader.

lll. Memorandum of Agreement
Has the association's MOA with the UF/IFAS County Extension Service been altered in the current
Yes __reporting year? If so, attached a copy to this packet.

IV. Membership Information
Attached is a list of the current Association members and officers, including their addresses. If

new officers have been elected, please list the new officers, their addresses, and the date they
Yes assumed office.

V. Tax Information

IRS Form 990N - If your association is required to file this form, the 4-H Business

X Services will file with the IRS and email a confirmation to you for your files.
IRS Form 990EZ or 990 - If your associaiotn is required to file one of these forms, submit a
completed and signed copy with this packet for review.

IRS990 N Gross receipts normally < $50,000
IRS990EZ  Gross receipts < $200, 000, and Total assets < $500,000
IRS 990 Gross receipts = $200,000, or Total assets > $500,000

ALL 990s need to be reviewed by 4-H Business Services prior to electronical filing .
You will be contacted if more information or clarification is needed.
ONLY 990 N's will be submitted to IRS by 4-H Business Services.
ALL 990 and 990EZ IRS forms MUST be electronically filed by a licensed or certified
accounting individual or firm.
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VL. Financial Information

Are checks worth more than $500 written from the county association account signed by two
Yes unrelated individuals (not from the same family)?

Are all money collections deposited no less frequently than weekly, and collection amounts
Yes totaling more than $1000 deposited within one business day?

If a new 4-H agent has started within the past year, has he/she been trained on UF's Finance &
Yes Accounting directives and procedures on cash handling and deposits?

Were 1099-MISC forms issued for any contracted services and/or awards for over $600 for the
N/A prior calendar year? If yes, please provide copies of the 1099s and 1096 with this packet.

Has your annual financial review been completed for all association accounts, including those
held by any group acting under a fictitious name (doing business as or DBA)? Please provide the
Yes signed reviews with this packet.

Has a completed Revised 01/2021 IRS Form 8821 (current pre-filled version attached) been
Yes included with this packet?

Have your monthly reconciliations with supporting documentation been uploaded into your
County's SharePoint 4-H files?

If Yes - Please list documents submitted for upload.

If No - Please explain.

Are proper segregation of duties for financial transactions being followed?

If No - Please explain.

Yes
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INDIANTOWN COMMUNITY TRUST FUND FUNDING INFORMATION
ASSISTANCE PROGRAM

I Introduction.

In July of 1991 Martin County Board of County Commissioners entered into a planned unit
development (PUD) agreement for the development of the Indiantown Cogeneration Project. A
condition of the PUD agreement required the establishment of the Indiantown Community Trust
Fund with the interest from the trust fund used for projects which benefit the Indiantown
community and have a general synergy with the Indiantown Cogeneration Project. Martin
County and Indiantown Cogeneration, L.P. then entered into a separate agreement that further
defined the County as the trustee of the trust fund and detailed the operating parameters of the
trust.

According to the PUD condition and the trust fund agreement, the trust was established at the
time of preliminary development plan approval. At the issuance of the first building permit the
Indiantown Cogeneration L.P. presented Martin County with the check for one million dollars
for deposit into the trust fund account. The trust fund has been accruing interest since October
21,1992,

On May 24, 2018, the Village Council adopted Resolution 23-2018 accepting the transfer of the
Indiantown Community Trust Fund to the Village to administer and distribute funds.

The PUD condition and the separate Indiantown Community Trust agreement specified the
creation of a Special Advisory committee. The committee annually reviews applications for
proposed projects and makes recommendations for funding for the projects from the accrued
interest of the trust fund subject to final approval by the Village Council.

The committee consists of two members from Indiantown Cogeneration, L.P., one Council
Member, and four members from the Indiantown community. At least one of the four

community members must be from Booker Park and one of the four must be from Indianwood.

1I. Procedures for Applying for Assistance from the Indiantown Community Trust Fund.

A. Eligibility.

Applicants may be private non-profits, for profit entities, community associations or
governmental entities.

B. Amount of Funding Available.

Projects may be funded from the interest. Approximately $70,000 will be available for
the 2024 fiscal year for this round of applications.

VOI Indiantown Community Trust FY 2023-2024
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[1.

Availability of Applications.

Application for funding must be made on the attached application form. Applications are
available at the following locations:

Elisabeth Lahti Library, 15200 SW E Thelma Waters Avenue
Indiantown Chamber of Commerce, 15935 SW Warfield Blvd. in Indiantown, Florida
e Village Hall Office located at 15516 SW Osceola Street open Monday through Friday
9:00 AM-5:00 PM.
e The application and instructions can also be found on the web site under
“Indiantown Community Trust Fund Page” at www.indiantown.org.

Submittal of Applications.

All applications are due on Friday, June 28, 2024. Applications must be signed and
received by 4:30 PM on the due date at Village Hall 15516 SW Osceola Street,
Indiantown.

Applications can be emailed to the Village Clerk at Imcbride@indiantownfl.org.

Proposals received after the deadline will be ineligible for funding.

General Provisions.

A.

Criteria for Awards.

The trust income shall be used solely for projects benefiting Indiantown. Examples of
such projects include, but are not limited to:
e General training programs for local residents;
Day care facilities;
Recreation facilities;
Community center;
General community beautification projects; and
‘Seed money’ for use in community programs for matching fund
programs.
Projects that may not be funded are capital facility projects.

Public Notice and Advertisement of Availability of Funds.

The availability of the Trust Fund Assistance Program will be advertised in a newspaper
of general circulation. The advertisement will state the nature of the program and solicit
proposals.

Selection of Fund Recipients.

VOI Indiantown Community Trust FY 2023-2024
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The Indiantown Community Trust Fund Special Advisory Committee will review all
applications received by the application deadline. The Committee will rank all proposed
projects and prepare a prioritized list of projects for funding from the accrued interest of
the trust fund. The committee shall submit the list to the Village Council (trustee).

The Village Council will review the prioritized list and choose project(s) to receive
funding. Any project(s) selected by the Village Council must be on the prioritized list.
No later than ninety (90) days from the receipt of the prioritized list, the Council must
notify the Committee of the project(s) to be funded. The Village Council may reject all
the proposed projects on the list submitted by the committee. If the Village Council does
not utilize all the available funding in one year, the Village shall make its best effort to
use the accumulated funds the following year.

Applicants who do not receive an award will be notified regarding the reasons for the
denial and will be allowed an opportunity to reapply during the next funding cycle.

Non-discrimination Policy.

Village of Indiantown, its agents, contractors, and subgrantees, whether municipality,
non-profit organization or for-profit entity shall not deny assistance to or exclude from
participation any person or entity based on race, creed, religion, color, age, sex, family
status, national origin, or handicap.

Contractual Requirements for Recipients.

Applicants who receive an award (subgrantees) will be notified regarding the contractual
procedures to be followed. The Village and the subgrantee will enter into a grant
agreement for the proposed funding based upon Village Council’s approval of the
projects to be funded and their award amount.

All agents, contractors and subgrantees of the Village Council receiving interest from the
Indiantown Community Trust Fund must comply with the Indiantown Community Trust
Fund agreement between the Indiantown Cogeneration, L.P. and Martin County. The
Village Council will include language in each contract and subcontract to contractually
commit each agent, contractor and subgrantee to compliance.

Provision for Revenues Interest.

Revenues accruing from the funds must be retained in the Trust Fund for further use
according to stated purposes of fund.

Administrative Provisions.

If, at any time, the applicant (contractor or subgrantee) is unable to comply with any
provision of this program, the Village Council shall be notified immediately for guidance,
direction, and assistance, if necessary.

VOI Indiantown Community Trust FY 2023-2024
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EXHIBIT "A"

DISBURSEMENT SCHEDULE

JUNE 1 APPLICATION PERIOD OPEN

JUNE 28 APPLICATION PERIOD ENDS

JULY 10-12 REVIEW APPLICATIONS

JULY 25 COUNCIL RECOMMENDATIONS

AUGUST 5 AWARD LETTER and TWO (2) ORIGINAL
COPIES OF GRANT AGREEMENT MAILED TO
AWARDEES

SEPTEMBER 1 FUNDS DISBURSED TO AWARDEES
*Pending return of signed originals

Disbursement of funds in the amount of § will be made fifteen days after agreement is
signed and returned.

VOI Indiantown Community Trust FY 2023-2024
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

1. APPLICANT:
Mount Zion Missionary Baptist Church

Organization:

éﬁ?ﬁm Director or President): George W. Palmer
P 14789 SW Dr. MLK Jr. Drive
Indiantown, FL 34956
vernestinew2000@yahoo.com

863-634-7513

E-mail:

Telephone:

Fax No.:

Tax Exempt No.:

(if applicable)
2. CONTACT (if different from above)

Name

Title:

Telephone:

E-mail:

3. CHIEF FINANCIAL OFFICER (if different from above)

Name:

Address: (if different from above)

E-mail

Telephone:

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTIONII

PROJECT IDENTIFICATION

This section must describe the specific project proposed for funding. Describe how the proposed
project will benefit the Indiantown community.

Start below (use continuation pages if necessary).

The specific project proposed for funding is for the entire removal of carpet and entire installation of tile from the left side
(door) of the building to the side front door (to include entrance area, hallway, food serving reception area, back serving
sitting area, dining/fellowship hall and exit/entrance area). We are asking the Trust Fund Committee for a total of $15,000 for
this project.

Mount Zion Missionary Baptist Church has been a referred place for residence of the Village and local businesses for
meetings, training, workshops, health fairs, and teaching and facilitation groups. Additionally, current and former Village
council members and former Village manager hosted interest group meetings at Mount Zion. With this monetary support,
Mount Zion will continue to host the Village of Indiantown residence and business owners in a safe, secured place.

VOIICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 111

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

15,000
$

Other Funding (if any)

$ 0

Source of those funds reflected above.

$ 0

In-kind (if any)

$ 304

Total Project Cost

$ 15,000

VOIICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 1V

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.c., benefits, rent, utilities, office
supplies, etc.). Can this project proceed as designed if the full amount of funding requested from the
Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed with a reduced
scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract and
for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

The funds awarded will be used to solely pay for the removal of carpet and installation of tile.
Without the awarding of these funds, we will not be able to begin or complete the project. If partial
award is granted, we will use them to complete what is feasible.

BUDGET
Line ltems

Pastor s weekly salary $400 weekly (does not include tithes $20; $25 offering; $10 Sunday
school; $10 Benevolence). After deductions $335 (Monthly $1,340)

Minister of Music . $250 weekly ($1,000 monthly)

Church Clerk $152 weekly (608 monthly) work schedule is 9 a.m. to 1pm Monday thru
Thursday

Water and Sewage $90 monthly
Gas $15 monthly
Phone and internet services . $208 monthly

Insurance $5000 yearly
This does not reflect the $5,000 yearly required and mandatory insurance.
Total church monthly expenses $3,261

If afforded the $15,000 from the Community Trust Fund the church clerk (Bernice Simpson) will
be the only one receiving a salary of $600 for 2 weeks. This amount will cover 4 hours of service
for 5 days from 1 5 p.m. Mrs. Simpson does receive a salary from the church as indicated
above; however, the 4 hours a day for 4 days she works for the church will be in-kind service.
This is due to her ensuring that the building is open for work and she will need to be remain
present while the installers are working.

VOIICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION V

ORGANIZATIONAL
Describe the organization and attach a copy of pertinent documents, including a certified resolution

by the Applicant’s Board of Directors authorizing submission of the grant application and
acceptance of grant funds if awarded.

VOIICTF APPLICATION
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Pastor George W. Palmer

Mt. Zion Missionary Baptist Church
14789 SW Dr. MLK Jr. Drive
Indiantown, FL. 34956

August 29, 2024

The Village of Indiantown
15516 SW Osceola Street, Suite B
Indiantown, FL 34956

RE: Application for funds from the Land Trust Fund

Hello and greetings, my name is George W. Palmer; I am the pastor of Mount Zion Missionary
Baptist Church within the Booker Park community. Mount Zion has actually been my church
home since childhood. The church have had a least 4 pastors before me and each have added to
the upkeep and welfare of the building. Additionally, I serve as the Board of Director.

[ operate as the sole decision maker of the church; however, I conduct quarterly business meeting
and would be happy to provide minutes of the meetings to show transparency. Our meetings held
with equity. Each member present has the opportunity to provide feedback/opinions before the
voting process. As in any business meeting, the majority rules.

I am authorizing submission of the grant application and acceptance of grant funds if awarded.

The funds will go directly in the church’s bank account and church secretary and treasurer
(Bernice Simpson and Jerome Williams) will handle funds allocated for project.

oo |1 pr

George W. Palmer, Sr., Pastor
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FLORIDA INDIVIDUAL ACKNOWLEDGMENT
F s 17. 05(13)

State of Florida

county of Talm Beqohy

The foregoing instrument was acknowledged before
me by means of

E‘Pﬁysical Presence,
—OR —

[J Online Notarization,

e aq ay o A .QO;lq
th day f_(g‘lonth by

Date Year

i, Cmrqc . Rilmer, Sr.

Nbme of Person Acknow!edgmg

:_-J‘_Q’ 01-09—20‘9;\*"‘;’-.‘%2
S5 yorany Bt Q\_
2 i PUBLIC f 2
= -.'f?o" 6\\".‘_’.-' £ S.rgn r ofr?%tmy Public — State of Florida
‘;/, !P):".df a‘\_."v S
Z, !H“‘ o \\ C}]
LTINS euen ne Cal lwooo!

Name of Notary Typed, Printed or Stamped

[D-Personally known
O Produced Identification

Type of Identification Produced:

Place Notary Seal Stamp Above

OPTIONAL

Completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document:

Document Date: Number of Pages:

Signer(s) Other Than Named Above:

©2020 National Notary Association
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Mount Zion Missionary Baptist Church Organizational Chart

Pastor

George W. Palmer
SE;

Chairman Deacon Women Ministry

Milton Williams Regina White

Deacon )
Children Ministry

Jermone Williams Weekly Services :
Crystal Mike

James Woody

Administrative Chart

N
Pastor
George W. Palmer, Sr.
/
N

Church Clerk/Secretary
Bernice Simpson J

\
Treasury

Jerome Williams

October 24, 2024 Page 113



APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

NAME: TITLE:
(Type Name) (Type Title)

SIGNATURE: DATE:

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

The foregoing instrument was acknowledged before me this day of ;
2024, by on behalf of the corporation. He/she is
personally known to me or has produced as proof of identification.

NOTARY PUBLIC

Name:
State of Florida at Large

My Commission Expires:

VOLICTF APPLICATION
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 24, 2024

AGENDA MEMORANDUM

October 24, 2024
Regular Meeting

A RESOLUTION OF THE VILLAGE COUNCIL OF THE VILLAGE OF
INDIANTOWN, FLORIDA, ADOPTING THE UNIFORM METHOD
FOR THE LEVY, COLLECTION AND ENFORCEMENT OF NON-AD
VALOREM ASSESSMENTS PURSUANT TO SECTION 197.3632,
FLORIDA STATUTES, FOR DRAINAGE FACILITIES AND
IMPROVEMENTS, ROAD IMPROVEMENTS, INCLUDING, BUT NOT
LIMITED TO ROADSIDE DITCHES, SWALES, CULVERTS,
SIDEWALKS, STREET PAVING, AND STREET RESURFACING,
STREET LIGHTING, CANAL OR DITCH CLEANING AND
MAINTENANCE, STORMWATER SERVICES AND FACILITIES
IMPROVEMENTS, NUISANCE ABATEMENT, AND WATER AND/OR
WASTEWATER SERVICES AND FACILITIES IMPROVEMENTS,
WITHIN THE MUNICIPAL BOUNDARIES OF THE VILLAGE OF
INDIANTOWN; AND PROVIDING FOR FINDINGS, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

This resolution authorizes the use of the Uniform Method for the levy, collection
and enforcement of non-ad valorem assessments pursuant to Section 197.3632,
Florida Statutes.

As previously discussed, Section 197.3632(3)(a), Florida Statutes, requires that a
public hearing must be held and a resolution adopted prior to the end of a calendar
year in order for the Village to be able to consider placing special assessments on
the tax roll in the following year.

It is important to note that the adoption of this resolution does not actually impose
any non-ad valorem assessments. Rather, adoption of the resolution this year only
preserves the ability of the Village to levy non-ad valorem assessments in the next
year.

Further, adoption of the resolution does not obligate the Village to, in fact, adopt any
particular assessment.

The resolution enables the following types of assessments to be placed on the tax roll
next year:

Drainage facilities and improvements;

Road improvements, including, but not limited to roadside ditches, swales,
culverts, sidewalks, street paving, and street resurfacing;

Street lighting;

Canal or ditch cleaning and maintenance;
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FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

e Stormwater services and facilities improvements;
e Nuisance abatement; and
e Water and/or wastewater services and facilities improvements

Please note that extensive work including expert assessment studies will still be
necessary in the coming months to implement most of these assessment categories, if
at all.

Adoption of the resolution does not impose any non-ad valorem assessments, but
only preserves the ability of the Village to levy non-ad valorem assessments next
year.

Staff recommends that the Village Council adopt the Resolution for the Use of the
Uniform Method of Collecting Non-Ad Valorem Assessments.

Wade Vose, Village Attorney DATE: 10/18/2024

VOI - Uniform Method Resolution - for FY 25-26

October 24, 2024
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VILLAGE OF INDIANTOWN, FLORIDA
RESOLUTION NO. XXX-2024

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIANTOWN, FLORIDA, ADOPTING
THE UNIFORM METHOD FOR THE LEVY,
COLLECTION AND ENFORCEMENT OF NON-AD
VALOREM ASSESSMENTS PURSUANT TO SECTION
197.3632, FLORIDA STATUTES, FOR DRAINAGE
FACILITIES AND IMPROVEMENTS, ROAD
IMPROVEMENTS, INCLUDING, BUT NOT LIMITED TO
ROADSIDE DITCHES, SWALES, CULVERTS,
SIDEWALKS, STREET PAVING, AND STREET
RESURFACING, STREET LIGHTING, CANAL OR DITCH
CLEANING AND MAINTENANCE, STORMWATER
SERVICES AND FACILITIES IMPROVEMENTS,
NUISANCE ABATEMENT, AND WATER AND/OR
WASTEWATER SERVICES AND FACILITIES
IMPROVEMENTS, WITHIN THE MUNICIPAL
BOUNDARIES OF THE VILLAGE OF INDIANTOWN;
AND PROVIDING FOR FINDINGS, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the Village Council of the Village of Indiantown, Florida (the
“Village”) is contemplating the imposition of non-ad valorem special assessments to be
levied over a number of years within the municipal boundaries of the Village to fund the
cost of providing any or all of the following: Drainage facilities and improvements, road
improvements, including, but not limited to roadside ditches, swales, culverts, sidewalks,
street paving, and street resurfacing, street lighting, canal or ditch cleaning and
maintenance, stormwater services and facilities improvements, nuisance abatement, and
water and/or wastewater services and facilities improvements; and

WHEREAS, the Village intends to use the uniform method for collecting non-ad
valorem special assessments within the municipal boundaries of the Village to fund the
cost of providing any or all of the following: Drainage facilities and improvements, road
improvements, including, but not limited to roadside ditches, swales, culverts, sidewalks,
street paving, and street resurfacing, street lighting, canal or ditch cleaning and
maintenance, stormwater services and facilities improvements, nuisance abatement, and
water and/or wastewater services and facilities improvements, as authorized by Section

October 24, 2024 Page 117



Resolution No. XXX-2024 — Uniform Method Resolution

197.3632, Florida Statutes, as amended, because this method will allow such special
assessments to be collected annually commencing on October 1, 2025, in the same manner
as provided for ad valorem taxes; and

WHEREAS, the Village duly advertised and held a public hearing prior to the
adoption of this Resolution in accordance with the requirements of Section 197.3632,
Florida Statutes.

NOW, THEREFORE BE IT RESOLVED, by the Village Council of the Village of
Indiantown, Florida, as follows:

SECTION 1. RECITALS. The foregoing recitals are true and correct and by this
reference are hereby incorporated herein and made an integral part hereof as though fully
set forth herein and adopted as findings of the Village Council of the Village of
Indiantown.

SECTION 2. INTENT TO USE UNIFORM METHOD. Commencing with the
Fiscal Year beginning on October 1, 2025, and with the tax statement mailed for such
Fiscal Year, the Village intends to use the uniform method of collecting non-ad valorem
assessments authorized in Section 197.3632, Florida Statutes, as amended, for collecting
non-ad valorem assessments to fund the cost of providing any or all of the following;:
Drainage facilities and improvements, road improvements, including, but not limited to
roadside ditches, swales, culverts, sidewalks, street paving, and street resurfacing, street
lighting, canal or ditch cleaning and maintenance, stormwater services and facilities
improvements, nuisance abatement, and water and/or wastewater services and facilities
improvements. Such non-ad valorem assessments shall be levied within the municipal
boundaries of the Village, as specified in the Village Charter and as amended from time
to time by special act or pursuant to Chapter 171, Florida Statutes.

SECTION 3. DIRECTION TO VILLAGE CLERK. Upon adoption, the Village
Clerk is hereby directed to send a copy of this Resolution by United States mail to the
Florida Department of Revenue, the Martin County Tax Collector, and the Martin
County Property Appraiser prior to January 10, 2025.

SECTION 4. SEVERABILITY. The provisions of this Resolution are deemed
severable. In the event that any word(s), phrase(s), portion(s), sub-sub-section(s), sub-
section(s), or section(s) of this Resolution is for any reason whatsoever held to be invalid,
illegal, unconstitutional, contrary to law, or against public policy, by any court,
administrative agency, or other body with competent jurisdiction, such word(s),

Resolution No. XXX-2024 Page 2 of 3
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Resolution No. XXX-2024 — Uniform Method Resolution

phrase(s), portion(s), sub-sub-section(s), sub-section(s), or section(s) of this Resolution
shall be null and void, and shall be deemed severed, and a separate, distinct, and
independent provision from the remaining provisions of this Resolution, and such
holding shall in no manner affect the validity of the remaining words, phrases, portions,
sub-sub-sections, sub-sections, or sections of this Resolution, which shall remain in full
force and effect. This Resolution shall be construed in a manner to accomplish, to the
greatest extent legally possible, the purposes of this Resolution as expressed herein.

SECTION 5. CONFLICTS. All resolutions or parts of resolutions in conflict
herewith are hereby repealed to the extent of such conflict.

SECTION 6. EFFECTIVE DATE. This Resolution shall take effect immediately
upon adoption.

ADOPTED this 24* day of October, 2024.

ATTEST: VILLAGE OF INDIANTOWN, FLORIDA
LARHONDA MCBRIDE CARMINE DIPAOLO

VILLAGE CLERK MAYOR

REVIEWED FOR FORM AND

CORRECTNESS:

WADE C. VOSE
VILLAGE ATTORNEY

Resolution No. XXX-2024 Page 3 of 3
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MEETING DATE:

MEETING TYPE:

VILLAGE OF INDIANTOWN, FLORIDA
AGENDA MEMORANDUM

October 24, 2024

Regular Agenda

AGENDA ITEM TITLE: Approval of Modification to the $700,000.00 Small Citiess CDBG Subgrant

SUMMARY OF ITEM:

FISCAL IMPACT
STATEMENT:

October 24, 2024

Agreement #22DB-OP-10-53-02-N05 to remove from the project scope the
installation of a fixed emergency generator, concrete slab, fencing, and electrical
work at the Magnolia Street Lift Station.

This agenda item seeks Village Council approval for the modification of the
Village's $700,000.00 Small Cities CDBG Subgrant Agreement to remove from
the project scope the installation of a fixed emergency generator, concrete slab,
fencing, and electrical work at the Magnolia Street Lift Station.

The Village of Indiantown was selected to participate in the Small Cities CDBG
Program. The Village originally planned to use the $700,000.00 in CDBG
Neighborhood Revitalization grant funds to repave the roadway and construct
drainage improvements along SW Seminole Drive, between Yahala Street and SW
Osceola Street, and improve Magnolia Street Lift Station by adding a generator to
address power fluctuations in the area. Application for this grant was made via
Resolution No. 040-2021 on September 24, 2021.

The Village planned to contribute at least $58,000 of leverage funds to cover a
portion of the street repaving portion of this project. Overall, the project will serve
118 Households and 404 persons of which 368 (or 91.09%) are considered Low-
to-Moderate-Income (LMI). This match was approved by the Council via
Resolution No. 039-2021, approved on September 24, 2021. Funding will be
coming from the Village's Reserve Fund for the street improvements.

Unfortunately, bidding for the entire contemplated project scope came in much
higher than the $700,000 grant award, as shown in the Fiscal Impact Statement
below. After review, staff recommends that the Council approve the removal from
the project scope of the installation of a fixed emergency generator, concrete slab,
fencing, and electrical work at the Magnolia Street Lift Station. Removal of this
portion of the overall project would result in a $278,250.00 reduction in overall
project cost.

Base Bid Project Total ~ $1,122,724.50
CDBG Grant Amount Awarded $700,000.00

Balance Needed from Village Funds $422,724.50

Village Funds ("VF") Expended to Date $80,000.00
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RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

Balance of VF Still to be Expended $342,724.50
Magnolia St. Scope to be Removed $278,250.00

Balance of VF Still to be Expended
After Removal of Magnolia St. Scope $64,474.50

Staff recommends that the Village Council approve the modification to the
$700,000.00 Small Cities CDBG Subgrant Agreement #22DB-OP-10-53-02-N05
to remove from the project scope the installation of a fixed emergency generator,
concrete slab, fencing, and electrical work at the Magnolia Street Lift Station, and
authorize the Mayor to execute same after preparation by the state's CDBG grant
manager.

Patrick Nolan/Public Works and Ultilities Director DATE: 10/2/2024

CDBG Subgrant Agreement

October 24, 2024
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 24, 2024

AGENDA MEMORANDUM

October 24, 2024
Regular Meeting

Approval of Additional Fees for Cost Recovery Charges for Water and Sewer
Services

The Village of Indiantown (Village) acquired the water and wastewater treatment
plants in September 2020 utilizing a State Revolving Fund (SRF) loan from
Florida Department of Environmental Protection (FDEP). A large portion of the
loan was forgiven due to the Village being designated as a historically
disadvantaged community. The Village has more than $2.0 million left for
repayment of that loan and another roughly $5.5 million in other SRF funding for
additional improvements for the existing water and wastewater treatment systems.

The water and wastewater systems should operate as a self-sustaining business
model (enterprise fund), whereby the fees collected from those that use the system
cover the expenses incurred to operate the systems. To date, that has not been the
case, and the Village Council has recognized that the rates and fees need to be
analyzed and adjusted accordingly since there have not been any increases in the
rates or fees since acquisition of the systems.

On August 22, 2024 the Council approved an adjustment to the rates for water
and sewer usage, staff also proposed increases to additional fees that are
considered to be 'cost recovery charges', the fees charged should offset the
expenses incurred to perform the services necessary such as, but not limited to:
deposits, turn-on and turn-off charges, connection charges, returned check fee
and late payment fee. At the meeting, the Council requested a workshop be held
for the residents to have an opportunity to fully understand the need for the
proposed increases. The workshop was noticed in utility bills and held on
October 12, 2024 at Village Hall Chambers, with three separate sessions where
staff provided data and information on the financial operations of the water and
wastewater systems and why the increase in the cost recovery charges were
necessary.

In general, the proposed increases were positively received and understood to be
necessary. Recognizing that the rates and fees are meant to cover the expenses to
fully operate the utility systems: personnel, supplies, insurance, equipment,
electricity, etc., and have not been increased in the past four-years yet, operating
expenses have increased. The two charges that received the most comments was
the increase in the late fee, from $5.00 to $35.00 and the reconnect fee, change
from $50.00 to $60.00. The late fee, by consensus, seemed to be appropriate
when compared to other institutions late fee charges which are similar to the
$35.00 or higher. The other charge discussed was the Reconnection for Non-
Payment charge recommendation from $50.00 to $60.00. It was suggested the fee
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FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

be higher to discourage individuals from allowing their account to go unpaid for an
extended period of time and having staff physically turn the service off, then
reconnecting the service when the overdue account is paid. Staff stressed to the
Council and public the need to treat all customers the same. Allowing such a large
number of individuals to continue to pay their bills late, creates a burden upon the
Village finances which relies upon customers paying their bills within the timeframe
established.

Staff compared the recommended increases to other municipal utility operations
and found the increases to be comparable to other operations. The fees and
charges for utility operations should be reviewed at least bi-annually to ensure the
charges are paying for the services provided. Staff is including the workshop
presentation with this item for informational purposes.

The increase in the fees and charges are necessary to maintain the water and
wastewater enterprise fund, the revenues collected should off-set the expenditures
being made. To date, that has not been the case.

The Village Council approve the proposed rates which are to be noticed to all
Utility users and then will return to Council for a final adoption.

Taryn G. Kryzda, Village Manager DATE: 10/15/2024

workshop 10 12 24 presentation cost recovery

Proposed Cost Recovery Charges

October 24, 2024
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WORKSHOP FOR
WATER AND SEWER
(ST RECOVERY
FEES & CHARGES

] OTILITY FUND OPERATIONS - BASIC OVERVIEW

v Water and Sewer Utility Fund - Business Enterprise Fund

v Operations Supported Only By Revenues from Customer Charges and User
Fees

v Two Classes of Customer Types: Residential and Commercial
v No Differentiation within Each Customer Class

v Ml are Equal and Expected to Share Costs tqually

~J
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DN N N

UTILITY FUND OPERATIONS - BASIC OVERVIEW

Water and Sewer Rates Have Remained Unchanged since (ctober, 2020
Cost of Operations Have Signficantly Increased QOver Past 4-Years

Rate Study Commenced and Recommendations made at 6/13 Council Meeting

Recommendations Included: Rebalance Rates (sewer rates subsidizing water rates).

Make Catch-Up Provision due to No Increases over Prior 4+ years.

Rate Increase of +/- 407 for Water and 10.5% for Sewer or Weighted Increase of
2051

N

SIEPS PREVIOUSLY TAKEN TO INCREASE REVENUE AND RECOVER COSTS

v

D N N NN

Water Meter System and Customer Account Analysis - Slow Reading and Dead
Meters (no usage).

Elimination of the Historical Practice of Vacation Rates.
Elimination of Payment Extensions Beyond Disconnect / Cutoff Date.
Resume Disconnecting Private Businesses for Non-Payment

Other Operational System Improvements with Field and Treatment Facilities.
Completion of Water Meter System Change Qut (2074).

October 24, 2024
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RECAP (F APPROVED WATER/SEWER

RATE INCREASES

RESOLUTION 06-2024 (8/22/2024)

N

-

Exhibit 4

ADOPTED REVISED RESIDENTIAL WATER/SEWER RATES - RESOLUTION O6-2024

illage of Indiantewn, Florida
Rate
Line Cumrent Approved Adusonents 11
No. Description Rawer Ente [1] Adivsment
Effective Date 2010
Water Porton b 2246 | S 39.359%0%
Westewater Portion 4148 36 10.5230%
Cemarued Bill s G455 1S ki3 14938%%
Water Rates
5 B s1362 | siess .3590%
[ 1 3305 4745 3550%
7 140 68.10 $3.90 .3590%%
g 27 108 96 1.85 . 3590
9 . ms 3 68  3590%
10 4 34049 4,5¢ . 3500%
11 ¢ 680.58 $49.01 350045
12 E) 1,689 5€ 18.30 ,3500%
13 8" Tisho 122596 1§23 .3390%
14 Tier 1 (0-8,000 Gallons) $22 $3.08 .3500%,
15 Tier 2 {8,001-15,000 385 3500
1 Taer 2 (Grezzer than 15,000 Gellons; 463  3590%
Page 170
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ADOPTED REVISED RESIDENTIAL WATER/SEWER RATES - RESOLUTION 06-2024

Page2of2
Exhibit ]
Village of Indiantown, Florida
Rate Scheduke d Ref o
Line Corress Approved Admsiments {1]
No. Deseription Rates Rate 12 1
Wastewater Rates
Residential Service
Base Eaciity C 1) s
33 Al Meter Sizes $2432 $26.88 10.5230%
Consgrption Rate (Per 1.000 Gallons)
34 Thez 1 (Per 1,000 Gallons, Capped st 10,000 Gallons) $4.54 $5.02 10.5230%

CHANGE IN AVERAGE BILL - EFFECTIVE 10/1/2024

g:;?:;:::lz:ge Bill For 4,000 Gallons Per Month e & Wi e et
City of Fellsmere $106.02
Okeechobee Utility Authority $103.42
City of LaBelle $87.69
Seminole Improvement District _579.74
City of Cocoa Beach $79.56
Indiintown  Fy25 Rovised . Approved $75.25
City of Stuart $75.46
South Martin Regional Utility $71.83
Martin Co_unly a $67.79
Tndiantown ¥ixisting Sy
Village of Tequesta™™ (see note below) 5$60.88
Town of Jupiter $55.97
City of Clewiston  saves
=+ Village of Tequesta has a special assessment added to their

rates to cover capital improvements rather than including in their,

rate

N

October 24, 2024
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(USTOMER CHARGES AND FEES, COST RECOVERY CHARGES

v Include Customer Deposits, Turn-On / Turn-0ff Charges, Connection
Charges, NSF Fees, and Merchant Service Costs (i.e, credit card fees)

v Need to Be Updated to Keep In Line with and Remain Proportional with
Increases in Monthly User Rates.
v Developed in Accordance with Rate Consultant Methods and Practices.

v Some Based on Management's Professional Judgment To Recover Costs and
to Incentivize More Timely Customer Payments.

N

PROPOSED CUSTOMER FEES, LE, COST RECOVERY CHARGES....... P6. 1 0F 2

PROPOSED REVISED WATER AND WASTEWATER COST RECOVERY CHARGES INCREASE
'WORKSHOP DATE: OCTOBER 12, 2024
TIME: § AM TC 3G AM, 311:30 AM TO 12:30 PM, & 2PM TO 3 PM
LOCATION: 15536 SW OSCEOLA STREET, SUITE C  INTHANTOWN, FL 34956

Cest Recovery Chatfe sonedule below renresents &

The Vitiage of T Water and
PROPOSED REVISED ratey scheduie.
Schedule 1
Coat Recovery Chisrges
Ustilty Deposits
Resicential Deposits Current Rewisea
Véazer and Sewer Service 5140.00 $170.00
Wazer Sarvices Only $60.00 55900
Sewer Service Qaty £80.00 90 00
Depost - B /3zmo. so%
Addricnnl Customer Deposit - S+ Past-Due/22ma. 100%%
Additians! Costomer Depos - Each Oisconnectianf12ma. 200%
Surrent Aevised
Water Wastewaier Miater WaSTSWRTED
0 516500 515000 520500
oc s27000 533500
00 545000 5000  $54000
- 4000 $90U03

10

October 24, 2024
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PROPOSED CUSTOMER FEES, LE., COST RECOVERY CHARGES........ P6. 2 OF 2

WORKSHOP DATE: OCTOBER 12, 2024

PROPOSED REVISED sate schadule.

PROPOSED REVISED WATER AND WASTEWATER COST RECOVERY CHARGES INCREASE

TIME: S AM TO 10 AN, 11:30 AM TO 12:30 PM, & 2 PM TOQ 3 PM
LOCATION: 15516 SW OSCEOLA STREET, SUITEC INDIANTOWN, FL 34956

The vitage of i Water and o1 Cost Recovery Charge schedule below representz 2

Ehyphcat connection Charges = Mewr&lUne —  MegesOnly

SI8" x 3/4" Weter $295.00 515000
3447 Meter $335.00 5175.00
2.0 Meter 5400.00 $200.00
1.5" taeter $500.00 $275.00
2 0" tMeter $¥s0.00 $450.00
3.0° teter Cost+10% Cost  10%
Returned Check Current Revised
Face Vatue tess than 5SSO $10.00 NSF Fee + 515
Face Value greater than S50 520.00 NSF Fee = 515
Face Value grester than 5300 Not Specitied NSF Fee + 515
hir Crr ot Syrrent Bevised
Grease Tran inspecoon 525.00 [y

£Y Dump Charge & WWTE 52000

All Customer Deposits
Water/Sewer Connection Fees

i

Beviseg
Cost + 10%
Cost + 10%
Cost + 10%
Cost + 10%
Cost + 10%
Cost « 10%

N

11

CURRENT GRACE PERIODS AND LATE FEES

Comparison between Village and other Municipalities

Village of Indiantown -

v Regular Payment Grace Period (Invoice Date to Due Date): +/- 20-Days
v late Payment Grace Period {Due Date to Date Fees are Assessed): N/A
v Late Fees Assessed: 157 of total bill or §5.00 whichever is greater

» Martin County -
v Reqular Payment brace Periad (Invoice Date to Due Date): 30-Days
v late Payment Grace Period (Due Date to Date Fees are Assessed): 10-Days
v late Fees Assessed: 157 of the unpaid balance.

City of Stuart -

v Regular Payment Grace Period {Invaice Date to Due Date): +/- 20-Days
v late Payment brace Period (Due Date to Date Fees are Assessed): N/A
v late Fees Assessed: 157 penalty of the total bill

R

12

October 24, 2024
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v

v

v

v

' CURRENT GRACE DERIODS AND LATE FEES

Comparison between Village and other Municipalities

City of Sebring -

4

Reqular Payment Grace Period {Invoice Date to Due Date): 20-days
Late Payment Grace Period {Due Date to Date Fees are Assessed): N/A

107 of the balence due on date of delinguency or & minimurn of §2.

Okeechobee Utility Authority -

v

Requler Payment Grace Period (Invoice Date to Due Date): +/- 21 Days
Late Payment Grace Period (Due Date to Date Fees are Assessed): N/A
107 of the balance due on date of delinquency (ay after due date)

City of Clewiston - No late fees.

.. (ONTINUED..

L " _
13
[
RESIDENTIAL & COMMERCIAL DELINQUENT ACCOUNTS
Village Accounts with Late Notice Fees + hverage of 422 Lustomers
| per month are delinguent in
s payment. That is equal to
400 ‘I
0 ’| 207 - 257 of total
o ’! customer base.
0
2V )
S | 03 | Nowdd [ Decdd [ don-Bd [ Feb-B4 | Ma-Zd | A4 | Mo | bt | B2 A {al
W Buisness | 41 JA] n el Kl K ) 7 % B ) %
W Eeannis| 48 il 4 i % [ 40 36 406 43 n 420
N _
14
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DELINQUENT ACCOUNT DISTRIBUTION

Group 1(478) - No. of customers paying
late Tx - 3K over prior 12-months.

Group Z (124) - No. of customers paying
late 4K - 5X over the prior 12-months.

6roup 3 (401)- No. of customers paying
late 6X - 12X over prior 12-months.

N
15
Comparison between Village and other Municipalities
« Village of Indiantown -
v Leave Regular Payment Grace Period Unchanged: -/~ 20-Days after lnvoice Date
v Leave Late Payment Grace Period Unchanged {Late Fees Assessed Next Day after Due Date).
v Increase Late Fee from 157 of total bill or $5.00 to 35 flat fee.
v 507 then 1007 Additional Deposit for Recurring Late Payments (3K 5X+ in 12-months)
«  The Cost of Late Paying Customers
v Processing, Prinling, and Postage: §1950/mo
v Stalf Time: $400/mo.
v Lost Interest: §33,022 delinquent payments outstanding 8-days/mo. @ 4.00% APR - §352/mo.
v Periodic Interfund Borrowings from General Fund due to Cashflow Shortage
v ypical Late Fees on Other Accounts (merchant): $30 - $40, plus interest.
L J
N
16
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Average between 40 - 60
customers Disconnected Fach
Month due to Non-Payment.

| DISCONNECT FEES & RECONNECT FEES (OUNT

Village Accounts with Disconnection FeesJ

n

&0
0
Lt
ki
it
©

Sep-03 | Oct-23 | Nou-23 | Dec-23 [ Jan-24 | Feb-24 | Mar-24 [ Ae-24 | May-2 | Jun-24 [ Jul-24 | Au-24
o Business | 1 0 0 0 1 0 3 1 0 3 1
Ehesdertid] 8 | X N | S [ 2 & | %8| Mg W]

17

r DISTRIBUTION OF CUSTOMERS DISCONNECTED FOR NON-PAYMENT

Group 1(215) - No. of customers

disconnected X during previous 12-

months.

Group 2 (94) - No of customers

disconnected up to 3 during previous 12-

months.

Group 3 (30) - Customers disconnected

between 4X and 9K during previous 12-

months.

18
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DISCONNECT FEES & RECONNECT EEES - CURRENT AND PROPOSED

Current Turn-0n/Turn-0ff Fee: §50.00
Revised Proposed Turn-On/Turn-0ff Fee: §60.00

Additional Customer Deposit Required Due to Disconnection for Non-Payment

Must be Paid Same Day as Reconnect/Turn-On
v Current Software Limitations Why we Don't Do this Currently

v New Tyler Tech Software Should Handle Appropriately

19

" CUSTOMER DEPOSITS

Comparison between Village of Indiantown and other Utilities

Current Village of Indiantown - $140.00 for Water and Sewer Services.
v Revised Total Water/Sewer Deposit of §170 is Proposed

Martin County - §150.00 for Water and Sewer
City of Stuart - §130.00 for Water and Sewer.
City of Sebring - Owner: §140.00 for Water and Sewer Services. Tenant/Renter: $200.00 for Water and Sewer

Services.

Okeechobee Utility Authority - Owner: $238.00 for Water and Sewer Services. Tenant/Renter: $352.00 for Water

and Sewer

(ity of Clewiston - Deposits based om two month’s average or $200 whichever is greater

N

20
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( MERCHANT SERVICE (CREDIT CARD) FEES

No Credit Card Fees for Reqular Water/Sewer Bill (covered within new water/sewer rates)

Want to Encourage Flectronic Payment and Auto-Payment Methods, including Credit Cards

Two Necessary Exceptions:

Propose 47 Fee for Customer Deposits - Needed to Ensure Deposit Covers Higher Monthly Bill

Propose Fee of 47 for Capital Facilty Charge, i, Treatment Plant Connection Fees - Needed to Ensure
Full Cost Recovery of Crtical Treatment Facilty Infrastructure Established on Separate Rate Study

=

21

KEY TAKEAWAYS AND RECOMMENDATIONS...

« Al of the Proposed Changes in the Cost Recovery Schedule are Needed and Justifiable.

« There Are of Course ltems Some Residents May Not Like or Support or Disagree With, Which We
Understand and Acknowledge How They May Feel

« |t is Important To Note, However, That Customers Who are Reqularly Delinguent are Adding Costs
to the Utlity That Are Not Being Equitably Shared. They are Also Having an Adverse Impact on
the Ability of the Utility to Maintain Sufficient Cashflows.

« The 752+ of Customers Who Pay Promptly and Reqularly are Indirectly Bearing the Cost of the
207 - 5% of Customers Who are Delinquent.

" =

22
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Page 178

11



10/15/2024

—
o [AKEAWAYS AND RECOMMENDATIONS.... CONZINUED.
« Current Late Fees of §5/mo. Is Clearly Not An Incentive to Pay On Time. Qur Delinguency Rates
are Hligher Than Average. Increases in User Rates of 407 for Water and 10.5% for Sewer Are
Now In Effect. Before Things et Worse The Late Fee Needs to Change To @ Measurably Higher

FEE.

» Lustomers Who are Routinely Delinguent and/or Who are Disconnected for Non-Payment Are
High Risk. That Risk Should be Mitigated Through Collection of Higher Late Fees and Additionl

Customer.Deposits.

23

END OF PRESENTATION
UUESTIONS, COMMENTS,
PUBLIC COMMENT

N

24
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PROPOSED REVISED WATER AND WASTEWATER COST RECOVERY CHARGES INCREASE
WORKSHOP DATE: OCTOBER 12, 2024

TIME: 9 AMTO 10 AM, 11:30 AM TO 12:30 PM, & 2 PM TO 3 PM

LOCATION: 15516 SW OSCEOLA STREET, SUITE C INDIANTOWN, FL 34956

The Village of Indiantown Water and Wastewater Cost Recovery Charge schedule below represents a

PROPQSED REVISED rate schedule.

Village of Indiantown

Schedule 1
Cost Recovery Charges

Utility Deposits

Residential Deposits Current
Water and Sewer Service $140.00
Water Services Only $60.00
Sewer Service Only $80.00
Additional Customer Deposit - 3+ Past-Due/12mo.
Additional Customer Deposit - 5+ Past-Due/12mo.
Additional Customer Deposit - Each Disconnection/12mo.
Current
General Service Deposits Water Wastewater
5/8" x 3/4" Meter $125.00 $165.00
1.0" Meter $225.00 $275.00
1.5" Meter $375.00 $450.00
2.0" Meter and Larger Case-by-Case Case-by-Case
Turn-On and Turn-Off Charges Current  Revised
Account Setup Charge (no field work $25.00 $30.00
Normal Water Turn-on-Turn-off Char $50.00 $60.00
Restoring Service after Business Hou $150.00 $180.00
Final Meter Reading Fee & Bill $35.00 $40.00
Late Payment Fee(1)(2) 1.5% or $5 $35.00

(1) per Active Residential and Commercial Account.

Revised

$170.00
$80.00
$90.00
50%
100%
100%

Revised

Water

Wastewater

$150.00
$270.00
$450.00
$740.00

$200.00
$330.00
$540.00
$900.00

(2) Guaranteed Revenue - for each ERC of Guaranteed Revenue that is 30-days past-due from the annual

invoice date, with an additional late fee of equal amount ($35) per ERC for each additional increment of

30-days beyond the previous 30-days when payment of Guaranteed Revenue was deemed past due.

NOTE: « RATE INFORMATION IS AVAILABLE AT indiantownfl.gov/water/page/current-rates
e ALL REVISED FEES AND CHARGES ARE PROPOSED AND NOT YET ADOPTED

15516 SW Osceola St Suite B, Indiantown, Florida 34956

Phone: (772) 597 9900

October 24, 2024
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PROPOSED REVISED WATER AND WASTEWATER COST RECOVERY CHARGES INCREASE

WORKSHOP DATE: OCTOBER 12, 2024

TIME: 9 AMTO 10 AM, 11:30 AM TO 12:30 PM, & 2 PM TO 3 PM
LOCATION: 15516 SW OSCEOLA STREET, SUITE C INDIANTOWN, FL 34956

The Village of Indiantown Water and Wastewater Cost Recovery Charge schedule below represents a

PROPQSED REVISED rate schedule.

_Physical Connection Charges
5/8" x 3/4" Meter
3/4" Meter
1.0" Meter

1.5" Meter
2.0" Meter
3.0" Meter

Returned Check
Face Value less than $50

Face Value greater than $50
Face Value greater than $300

Other Charges and Fees

Grease Trap Inspection

RV Dump Charge @ WWTF

Merchant Service (Credit Card) Fees

All Customer Deposits

Water/Sewer Connection Fees

Meter & Line Meter Only Revised
$295.00 $150.00 Cost +10%
$335.00 $175.00 Cost +10%
$400.00 $200.00 Cost +10%
$500.00 $275.00 Cost +10%
$750.00 $450.00 Cost + 10%

Cost + 10% Cost + 10% Cost + 10%
Current Revised
$10.00 NSF Fee + $15
$20.00 NSF Fee + $15

Not Specified NSF Fee + $15
Current Revised
$75.00 N/A

20.00 N/A
Revised

4% of Total
4% of Total

NOTE: ¢ RATE INFORMATION IS AVAILABLE AT indiantownfl.gov/water/page/current-rates
e ALL REVISED FEES AND CHARGES ARE PROPOSED AND NOT YET ADOPTED

Village of Indiantown

15516 SW Osceola St Suite B, Indiantown, Florida 34956

Phone: (772) 597 9900

October 24, 2024
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 24, 2024

AGENDA MEMORANDUM

October 24, 2024

Regular Meeting

A RESOLUTION OF THE VILLAGE
COUNCIL OF THE VILLAGE OF
INDIANTOWN, FLORIDA,
ESTABLISHING A BANKING
RELATIONSHIP WITH WELLS FARGO
BANK, N.A., AS A DEPOSITORY FOR
PUBLIC FUNDS; ESTABLISHING A
POOLED CASH ACCOUNT FOR
VILLAGE FINANCIAL OPERATIONS;
ESTABLISHING A REVENUE DEPOSIT
ACCOUNT; ESTABLISHING A MONEY

MARKET SWEEP ACCOUNT;
AUTHORIZING SIGNATORIES;
APPROVING AGREEMENTS; AND
PROVIDING FOR FINDINGS,

CONFLICTS, SEVERABILITY, AND AN

EFFECTIVE DATE.

10.

The Financial Services Department has spent most of the current calendar year

implementing a new financial enterprise resource planning (ERP) system to

manage and account for the Village's financial resources. With the initial phase of

core financial systems now implemented and operational, a closer look at the

Village’s current banking relationship was undertaken. Subsequently, proposals

from two competitor banks were sought to compare with the Village’s current
arrangement with SouthState Bank. The two banks from which proposals were

solicited were JP Morgan Chase and Wells Fargo. The criteria considered in this

evaluation included:
e Safety and Security and Collateralization.
e Technology and Reporting Capabilities.

e Cash Deposit Logistics and Risk Management

e Bank Fees, Interest Earnings, and Cash Management

The results of the evaluation of both proposals in comparison with our current
banking arrangement with our local depository showed the Village would benefit
the most by making a change in banking relationship to Wells Fargo, N.A. The

reasons for such are delineated below:
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Safety, Security, and Collateral Management

e Wells Fargo Bank, N.A. is a Certified Qualified Public Depository
and meets all requirements established by the Florida Department of Financial
Services and Chapter 280.16 Florida Statutes.

e Wells Fargo Bank, N.A. has a top rated Common Equity Tier 1
credit rating and thus is able to maintain exceptional liquidity and market rates
due to not having burdensome collateralization requirements.

Wells Fargo has exceptional technology features that the Village would benefit
from in the following ways:

e Improvements in access control and more customizable security
credentials for different levels of end users to meet their needs.

o Highest level of encryption and RS A token technology.
e Positive Pay for payee name and payee endorsement.
e ACH Fraud Filtering including stop and block service options.

e Improved and customizable reporting for research and reconciliation
purposes.

o BAI File Transfer capability enabling the receipt of data by ERP systems for
faster transaction posting and general ledger reconciliation.

Wells Fargo offers improvements in deposit logistics and risk management
through:

e Desktop scanning of customer checks and smart safe deposit on site of
cash receipts to eliminate the need for manual batching and
employee courier runs to the local depository.

e On-site cash deposits and remote capture of paid checks eliminates risk to
employees having to make personal bank courier runs. Also results in time
savings.

Wells Fargo offers the highest interest earnings and best in class automation of
cash management features through:

e High earnings credit (ECR) of 1.65% APR for maintaining minimum
compensating balance of +/- $1.3M that fully offsets all assessed banking
fees, vs. 0.20% for Chase and 0.08% for SouthState Bank.

e Money market rates in Wells Fargo sweep account set at current market
value via professional management and prospectus (last reported 4.9%) with
monthly maintenance fees offset by ECR. JPMorgan Chase charges a
maintenance fee in addition to a 0.20% management fee,
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o SouthState has no money market fee but is currently offering only 2.27%,
based solely on discretion of bank management.

o Automation of overnight sweep into money market account for surplus cash
in revenue deposit and/or pooled cash in excess of compensating balance
ensures the maximization of interest earnings. Sweep from money market to
pooled cash to cover cash disbursements is also automated, minimizing time
for managing cash and planning intra-account transfers.

FISCAL IMPACT By changing depositories to Wells Fargo Bank, N.A., the Village would gain

STATEMENT: significant enhancements in service, support, technology, as well as improvements
in interest earnings that would equate to approximately $100,000 - $125,000 per
year, in addition to offsetting all banking fees and armored car services via the
negotiated earnings credit and adjusted compensating balance.

RECOMMENDATION: The Village's Purchasing Policy exempts banking services from formal RFP
solicitation. Nonetheless proposals from the two industry leaders in the
governmental banking sector were obtained to compare with the Village's current
banking arrangement with SouthState Bank. The comparative analysis is clear
which financial institution would best serve the current and long-term needs of the
Village. Staff therefore recommends approval of Wells Fargo Bank, N.A. as the
Village’s new Qualified Public Depository.

PREPARED BY: Michael Florio, Financial Services Director DATE: 10/17/2024

ATTACHMENTS:

Description

Resolution XXX-2024

2024 Customer Proforma Report
2025 Customer Pro-Forma
Commercial Account Agreement
TM Master Agreement
Stagecoach Sweep Money Market
ACH Fraud Filter FAQ

Positive Pay

About Wells Fargo

State CFO List of QPD's
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VILLAGE OF INDIANTOWN, FLORIDA
RESOLUTION NO. XXX-2024

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIANTOWN, FLORIDA, ESTABLISHING
A BANKING RELATIONSHIP WITH WELLS FARGO
BANK, N.A.,, AS A DEPOSITORY FOR PUBLIC FUNDS;
ESTABLISHING A POOLED CASH ACCOUNT FOR
VILLAGE FINANCIAL OPERATIONS; ESTABLISHING A
REVENUE DEPOSIT ACCOUNT; ESTABLISHING A
MONEY MARKET SWEEP ACCOUNT; AUTHORIZING
SIGNATORIES; APPROVING AGREEMENTS; AND
PROVIDING FOR FINDINGS, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the Village of Indiantown is an established municipality in Martin
County, FL; and

WHEREAS, pursuant to Florida law, the Village is required to deposit public
funds in a Qualified Public Depository, such as Wells Fargo Bank, N.A., and

WHEREAS, Wells Fargo Bank, N.A.,, is a Qualified Public Depository with which
the Village wishes to establish a banking relationship; and

WHEREAS, due to changes in the complexity of the Village’s fiscal operations,
along with recent advancements in the Village’s financial information systems, a change
in banking relationship to a new cash management platform will greatly streamline the
Village’s daily internal business processes and afford the opportunity to simplify the
Village’s related bank account structure.

NOW, THEREFORE BE IT RESOLVED, by the Village Council of the Village of
Indiantown, Florida, as follows:

SECTION 1. RECITALS. The foregoing recitals are true and correct and by this
reference are hereby incorporated herein and made an integral part hereof as though fully
set forth herein and adopted as findings of the Village Council of the Village of
Indiantown.

SECTION 2. DEPOSITORY DESIGNATED. The Village Council hereby

Resolution XXX-2024, Resolution for Wells Fargo Bank, N.A. Page 1
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designates as a Qualified Public Depository for the Village’s new accounts:
WELLS FARGO BANK, N.A.

SECTION 3. POOLED CASH, REVENUE DEPOSIT, AND MONEY MARKET
SWEEP ACCOUNTS ESTABLISHED. The Village Council hereby ratifies and adopts
the establishment of a Pooled Cash Account, Revenue Deposit Account, and Money
Market Sweep Account to be opened for all Village Operations:

1. All General Government Operations and Village Departments, including
all related Capital Improvements

2. All Water and Sewer Utility Fund Operations, including all related Capital
Improvements

SECTION 4. SIGNATORIES. The signatories on the Pooled Cash Account shall
be the Village Manager for any non-emergency check or transfer, with amounts greater
than $25,000 being countersigned by the Financial Services Director. The Mayor and
Vice-Mayor shall be designated as an authorized alternate signatory for the purpose of
countersigning checks or electronic payment transfers. The Village Manager and/or
Financial Services Director may transfer funds in amounts as necessary among the
Village’s bank accounts, and to/from the Village’s authorized and approved external
investment accounts without countersignature.

SECTION 5. APPROVAL OF AGREEMENTS. The Village Council approves any
and all banking services agreements necessary to effectuate this resolution, and hereby
authorizes and directs the Mayor and Village Manager to execute such agreements,
subject to the approval of the Village Attorney.

SECTION 6. SEVERABILITY. The provisions of this Resolution are deemed
severable. In the event that any word(s), phrase(s), portion(s), sub-sub-section(s), sub-
section(s), or section(s) of this Resolution is for any reason whatsoever held to be invalid,
illegal, unconstitutional, contrary to law, or against public policy, by any court,
administrative agency, or other body with competent jurisdiction, such word(s),
phrase(s), portion(s), sub-sub-section(s), sub-section(s), or section(s) of this Resolution
shall be null and void, and shall be deemed severed, and a separate, distinct, and
independent provision from the remaining provisions of this Resolution, and such
holding shall in no manner affect the validity of the remaining words, phrases, portions,
sub-sub-sections, sub-sections, or sections of this Resolution, which shall remain in full
force and effect. This Resolution shall be construed in a manner to accomplish, to the

Resolution XXX-2024, Resolution for Wells Fargo Bank, N.A. Page 2
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greatest extent legally possible, the purposes of this Resolution as expressed herein.

SECTION 7. CONFLICTS. All resolutions or parts of resolutions in conflict
herewith are hereby repealed to the extent of such conflict.

SECTION 8. EFFECTIVE DATE. This Resolution shall take effect immediately
upon its adoption by the Village Council.

ADOPTED this 24" day of October 2024.

ATTEST:

LaRhonda McBride, Village Clerk Carmine DiPaolo, Mayor

REVIEWED FOR FORM
AND CORRECTNESS:

Wade C. Vose, Attorney

Resolution XXX-2024, Resolution for Wells Fargo Bank, N.A. Page 3
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October 24, 2024

WELLS

FARGO Treasury Management Pro Forma

Village of Indiantown 2024 Pricing as of September 2024
ANALYSIS SUMMARY

Average Positive Collected Balance $ 1,298,606.07

Reserve Requirement @ 0.00% $ 0.00

Investable Balance Available for Sweep $ 5,662,116.92

Monthly Analyzed Charges $ 1,482.04
Earnings Allowance @ 1.65% $ 1,756.32
Net Monthly Analyzed Charges $ 0.00
Sweep Interest @ 4.86% (as of September 24, 2024) $ 22,555.65
Total Monthly Analyzed Charges $ 0.00
*Charges not offset by balances

SERVICE DETAILS

WF AFP Service
Code Code Service Description Unit Price Volume Charges

BALANCE & COMPENSATION INFORMATION
IAMTH 000230 RECOUPMENT MONTHLY 0.12750 1,298 165.50
BALANCE & COMPENSATION INFORMATION Subtotal 165.50

GENERAL ACCOUNT SERVICES

22051 010000 ACCT MAINTENANCE 15.00000 2 30.00
DS510 010020 ZERO BALANCE MASTER ACCOUNT MAINT 20.00000 1 20.00
DS001 010021 ZERO BALANCE MONTHLY BASE 10.00000 1 10.00
CK021 010100 DEBITS POSTED 0.20000 38 7.60
46106 010102 BASIC BANKING - TRANSFER 0.00000 0 0.00
15007 010101 DESKTOP DEPOSIT-DEPOSIT CREDITED 1.00000 30 30.00

GENERAL ACCOUNT SERVICES Subtotal 97.60

DEPOSITORY SERVICES
08172 100501 ADJ FOR CASH DEPOSITED IN WF BRANCH 20.00000 0 0.00
CK161 100006 CASH DEPOSITED IN WF BRANCH 0.00600 0 0.00
08173 100100 CASH VAULT DEPOSIT 1.50000 6 9.00
CK199 10001A POST VERIFY CASH DEPOSITED 0.00400 833 3.33
CK771 100010 LOOSE COIN DEPOSITED IN BRANCH 15.00000 0 0.00
CK197 100040 CASH ORDER FEE IN A WF BRANCH 15.00000 0 0.00
CK131 100040 ROLLED COIN FURNISHED BY WF BRANCH 0.80000 0 0.00
CK141 100040 CURRENCY FURNISHED BY WF BRANCH 0.00600 0 0.00
CKO061 100400 RETURN ITEM - CHARGEBACK 12.00000 0 0.00
CKO075 100402 RETURN ITEM REDEPOSITED 8.00000 0 0.00
08052 100006 BRANCH DEPOSIT 6.00000 0 0.00
22723 10001A BRANCH DEPOSIT POST VERIFY 4.00000 5 20.00
08160 100501 CASH VAULT DEP - ADJUSTMENT 8.00000 0 0.00
08181 100141 CASH VAULT ORDER - AUTOMATED 5.00000 0 0.00
08212 100154 SAFEVANTAGE CASH DEPOSITED 0.00130 132,010 171.61
08210 100154 SAFEVANTAGE EXP CRD INTEREST EXP 1.00000 82 82.00
08743 100102 SAFEVANTAGE VERIFIED TRANSACTION 3.00000 34 102.00
08208 100154 SV PREMIUM DEPOSIT CREDIT 5.00000 1 5.00
002 100224 DEPOSITED CHECK 0.37000 0 0.00

Pro Forma
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24250
DS194
DS191
22810
22030
34336
12816
12812
12815
12908
12505
12903
12682
12681
12906
MD091
12670
22202

34337
12687

CKO018
ES344
34333
34335

ES030
ES191
ES076
ES141
ES139
ES147
18030
18602
18031

100224
100230

150340
150299
150122
150500
150412
150724
151352
151352
151352
150310
150222
150310
150120
150030
150401
150240
150410
150100

200201
209999

250201
250202
251050
251053

350300
350320
350310
350120
350100
350113
350330
350560
350541

Service Description

DESKTOP DEPOSIT-DEPOSITED ITEM
ELECTRONIC DEPOSIT - DEP ADJUSTMENT
DEPOSITORY SERVICES Subtotal

PAPER DISBURSEMENT SERVICES
OVERDRAFT CHARGE-PAID ITEM

PAYEE VALIDATION MANUAL REVIEW/ITEM
PAYEE VALIDATION STANDARD-ITEM

WF CHK CASHED FOR NONACCT HOLDER
STOP PAYMENT - AUTO RENEWAL
POSITIVE PAY EXCEPTION-ONLINE IMAGE
DESKTOP DEPOSIT IMAGES RETRIEVED
IMAGE VIEW < 90 DAYS - ITEM

IMAGE VIEW > 90 DAYS - ITEM

POS PAY CHECKS WITH NO ISSUE RECORD
POSITIVE PAY EXCEPTION CHECKS RETND
POSITIVE PAY EXCEPTIONS - ITEM
POSITIVE PAY ONLY - ITEM

POSITIVE PAY ONLY MONTHLY BASE
POSPAY VERIFICATION CALL-CASHED
PYMT AUTH MAX CHECK MTHLY BASE
STOP PAYMENT - ONLINE

DDA CHECKS PAID

PAPER DISBURSEMENT SERVICES Subtotal

PAPER DISBURSEMENT RECON SERVICES

ONLINE CHECK ISSUES-ITEM

ARP AGED ISSUE RECORDS ON FILE-ITEM

PAPER DISBURSEMENT RECON SERVICES Subtotal

GENERAL ACH SERVICES
ELECTRONIC CREDITS POSTED

ACH RECEIVED ITEM

ACH FRAUD FILTER REVIEW MO BASE
ACH FRAUD FILTER REVIEW - ITEM
GENERAL ACH SERVICES Subtotal

WIRE & OTHER FUNDS TRANSFER SERVICE
WIRE IN TO USA ACCT-USA DOMESTIC
WIRE IN XBDR CORRESP BANK-USD/FX
WIRE IN XBDR USA ACCT-USD OR FX

WIRE BOOK TRANSFER VANTAGE/API

WIRE OUT DOMESTIC VANTAGE/API

WIRE OUT XBDR USD VANTAGE/API

WIRE IN REPAIR

WIRE INVESTIGATION

WIRE OUT REPAIR

WIRE & OTHER FUNDS TRANSFER SERVICE Subtotal

INFORMATION SERVICES

Pro Forma
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Unit Price

0.15000
20.00000

35.00000
0.25000
0.02000
7.50000
4.00000
2.00000
0.20000
0.50000
1.00000
0.50000

15.00000
3.00000
0.08000

15.00000

20.00000

15.00000

10.00000
0.35000

0.10000
0.02000

0.20000
0.10000
10.00000
3.00000

10.00000
3.00000
15.00000
1.00000
8.00000
15.00000
5.00000
50.00000
5.00000

Volume

177

281

79
7

OO OO ODOOCON

Service
Charges

26.55
0.00
419.49

0.00
0.00
5.62
0.00
0.00
0.00
35.40
5.00
0.00
0.00
0.00
0.00
22.48
30.00
0.00
0.00
0.00
98.35
196.85

0.00
0.00
0.00

15.80
7.70
20.00
0.00
43.50

20.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

20.00
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WF
Code

34123
34128
27707
34100
34115
CS502
CS504
46100
15017
15003

34110
22087
22094

06094

18325

AFP
Code

400222
400222
400342
400052
400425
400002
400242
400052
400058
400272

450405
450403
450270

251001

359999

Service Description

ALERTS SERVICE - EMAIL
ALERTS SERVICE - TEXT
ONLINE SEARCH

PREV DAY BASE PER ACCT PER REPORT
PREV DAY REPORTING ITEMS LOADED

BAI MONTHLY BASE

BAI TRANSACTIONS REPORTED

BASIC BANKING BASE PER ACCOUNT
DESKTOP DEPOSIT MONTHLY BASE
DESKTOP DEPOSIT REPORT PER ITEM
INFORMATION SERVICES Subtotal

INVESTMENT/CUSTODY SERVICES

SWEEP ACCOUNT POSITION REPORT
SWEEP STAGECOACH MUTUALFND ELECTNIC
SWEEP STAGECOACH MUTUAL FND MO BASE

INVESTMENT/CUSTODY SERVICES Subtotal

SETUP CHARGES

ACH FRAUD FILTER - SET UP

GENERAL ACH SERVICES Subtotal

WIRE ACCOUNT ADD VANTAGE/API
WIRE & OTHER FUNDS TRANSFER SERVICE Subtotal

Total Analyzed Charges
*Total Fee Based Charges
Total Service Charges

Pro Forma
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Service

Unit Price Volume Charges
0.20000 21 4.20
0.20000 0 0.00
0.50000 4 2.00

10.00000 2 20.00
0.10000 0 0.00
50.00000 2 100.00
0.10000 552 55.20
10.00000 2 20.00
15.00000 2 30.00
0.10000 177 17.70
249.10

40.00000 1 40.00
0.00000 1 0.00
250.00000 1 250.00
290.00

0.00000 2 0.00
0.00

0.00000 2 0.00
0.00

1,482.04

0.00

1,482.04
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WELLS
FARGO

We created this proposal for you based on our understanding of your requirements and the services in which you expressed
interest. This proposal confirms the deposit and treasury management services and the pricing we plan to provide you based on
certain assumptions including projected volumes and other relevant information you provided.

This document is confidential. Please do not share it without first obtaining our written permission. The services and pricing
contained in this proposal are valid for 90 days. The pricing is subject to change if the actual volume or scope of services differs
from the assumptions upon which we based the pricing.

Please let us know if you believe this proposal does not accurately represent the prices or services we discussed with you. If you

have questions about the services in this proposal, please contact your Treasury Management Sales Consultant or visit:

Client Analysis Statement QRG: https://wellsoffice.wellsfargo.com/ceopub/assets/pdficlient-analysis-statements/Client_Analysis_Stmnts_QRG.pdf
Element Glossary - PDF: https://wellsoffice.wellsfargo.com/ceopub/assets/pdfi/client-analysis-statements/cas_elem_gloss.pdf

Element Glossary - Excel: https://wellsoffice.wellsfargo.com/ceopub/assets/mso/PRC/client_analysis_stmt/cas_elem_gloss.xlsx

Regarding your services

Alerts Service
Charges are assessed against the volume of Alerts per user, per company, per month basis. Users are only charged for
the first 80 events/alerts per month, per delivery mechanism (email or text). There is no per company cap for billing.

Wire Book Transfer

A Vantage/API Wire book transfer is between two accounts initiated via Vantage/AP| Wires Book Transfer workflow. A Payment
Manager Book transfer is charged when the debit and credit accounts are setup in a single Vantage Company ID and

entitled to Book Transfer.

Services with No Volumes
Services listed with zero volume are not included in the estimated monthly analysis fee but are included in the event
the service is used in the future.

AEFTV_; 7 (' — _“1'&""‘-*
B AGANAS

This message may contain confidential and/or privileged information. If you are not the addressee or authorized to
receive this for the addressee, you must not use, copy, disclose, or take any action based on this message or any
information herein. If you have received this message in error, please advise the sender immediately by reply
email and delete this message.Thank you for your cooperation.

© 2024 Wells Fargo Bank, N.A. All rights reserved. Not intended for public distribution.
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WELLS

FARGO Treasury Management Pro Forma

Village of Indiantown 2025 Pricing as of January 2025
ANALYSIS SUMMARY

Average Positive Collected Balance $ 1,298,606.07

Reserve Requirement @ 0.00% $ 0.00

Investable Balance Available for Sweep $ 5,662,116.92

Monthly Analyzed Charges $ 1,441.68
Earnings Allowance @ 1.65% $ 1,756.32
Net Monthly Analyzed Charges $ 0.00
Sweep Interest @ 4.86% (as of September 24, 2024) $ 22,555.65
Total Monthly Analyzed Charges $ 0.00
*Charges not offset by balances

SERVICE DETAILS

Service Description Unit Price Volume

BALANCE & COMPENSATION INFORMATION
IAMTH 000230 RECOUPMENT MONTHLY 0.12750 1,298 165.50
BALANCE & COMPENSATION INFORMATION Subtotal 165.50

GENERAL ACCOUNT SERVICES

22051 010000 ACCT MAINTENANCE 15.00000 2 30.00
DS510 010020 ZERO BALANCE MASTER ACCOUNT MAINT 20.00000 0 0.00
DS001 010021 ZERO BALANCE MONTHLY BASE 15.00000 2 30.00
CK021 010100 DEBITS POSTED 0.20000 38 7.60
46106 010102 ONLINE TRANSFER 0.00000 0 0.00
15007 010101 DESKTOP DEPOSIT-DEPOSIT CREDITED 1.00000 30 30.00

GENERAL ACCOUNT SERVICES Subtotal 97.60

DEPOSITORY SERVICES
08172 100501 ADJ FOR CASH DEPOSITED IN WF BRANCH 20.00000 0 0.00
CK161 100006 CASH DEPOSITED IN WF BRANCH 0.00600 0 0.00
08173 100100 CASH VAULT DEPOSIT 1.50000 6 9.00
CK199 10001A POST VERIFY CASH DEPOSITED 0.00400 833 3.33
CK771 100010 LOOSE COIN DEPOSITED IN BRANCH 15.00000 0 0.00
CK197 100040 CASH ORDER FEE IN A WF BRANCH 15.00000 0 0.00
CK131 100040 ROLLED COIN FURNISHED BY WF BRANCH 0.80000 0 0.00
CK141 100040 CURRENCY FURNISHED BY WF BRANCH 0.00600 0 0.00
CKO061 100400 RETURN ITEM - CHARGEBACK 12.00000 0 0.00
CKO075 100402 RETURN ITEM REDEPOSITED 8.00000 0 0.00
08052 100006 BRANCH DEPOSIT 6.00000 0 0.00
22723 10001A BRANCH DEPOSIT POST VERIFY 4.00000 5 20.00
08160 100501 CASH VAULT DEP - ADJUSTMENT 8.00000 0 0.00
08181 100141 CASH VAULT ORDER - AUTOMATED 5.00000 0 0.00
08210 100154 SAFEVANTAGE EXP CRD INTEREST EXP 1.00000 82 82.00
08741 100102 SAFEVANTAGE VERIFIED CURRENCY 0.00130 132,010 171.61
08743 100102 SAFEVANTAGE VERIFIED TRANSACTION 3.00000 34 102.00
002 100224 DEPOSITED CHECK 0.40000 0 0.00
706 100224 DESKTOP DEPOSIT-DEPOSITED ITEM 0.15000 177 26.55

Pro Forma
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24250
DS194
DS191
22810
22030
34336
12816
12908
12505
12903
12682
12681
12906
MDO091
12670
22202

34337
12687

CK018
ES344
34333
34335

ES030
ES191
ES076
ES141
ES139
ES147
18030
18602
18031

34101
34129
34130

100230

150340
150299
150122
150500
150412
150724
151352
150310
150222
150310
150120
150030
150401
150240
150410
150100

200201
209999

250201
250202
251050
251053

350300
350320
350310
350120
350100
350113
350330
350560
350541

400052
400055
400228

Service Description

ELECTRONIC DEPOSIT - DEP ADJUSTMENT
DEPOSITORY SERVICES Subtotal

PAPER DISBURSEMENT SERVICES
OVERDRAFT CHARGE-PAID ITEM

PAYEE VALIDATION MANUAL REVIEW/ITEM
PAYEE VALIDATION STANDARD-ITEM

WF CHK CASHED FOR NONACCT HOLDER
STOP PAYMENT - AUTO RENEWAL
POSITIVE PAY EXCEPTION-ONLINE IMAGE
DESKTOP DEPOSIT IMAGES RETRIEVED
POS PAY CHECKS WITH NO ISSUE RECORD
POSITIVE PAY EXCEPTION CHECKS RETND
POSITIVE PAY EXCEPTIONS - ITEM
POSITIVE PAY ONLY - ITEM

POSITIVE PAY ONLY MONTHLY BASE
POSPAY VERIFICATION CALL-CASHED
PYMT AUTH MAX CHECK MTHLY BASE
STOP PAYMENT - ONLINE

DDA CHECKS PAID

PAPER DISBURSEMENT SERVICES Subtotal

PAPER DISBURSEMENT RECON SERVICES

ONLINE CHECK ISSUES-ITEM

ARP AGED ISSUE RECORDS ON FILE-ITEM

PAPER DISBURSEMENT RECON SERVICES Subtotal

GENERAL ACH SERVICES
ELECTRONIC CREDITS POSTED

ACH RECEIVED ITEM

ACH FRAUD FILTER REVIEW MO BASE
ACH FRAUD FILTER REVIEW - ITEM
GENERAL ACH SERVICES Subtotal

WIRE & OTHER FUNDS TRANSFER SERVICE
WIRE IN TO USA ACCT-USA DOMESTIC
WIRE IN XBDR CORRESP BANK-USD/FX
WIRE IN XBDR USA ACCT-USD OR FX

WIRE BOOK TRANSFER VANTAGE API

WIRE OUT DOMESTIC VANTAGE API

WIRE OUT XBDR USD VANTAGE API

WIRE IN REPAIR

WIRE INVESTIGATION

WIRE OUT REPAIR

WIRE & OTHER FUNDS TRANSFER SERVICE Subtotal

INFORMATION SERVICES

PLUS INFO RPTG BASE PER ACCT
Reporting ltems Loaded
TRANSMISSION ACCESS PER ACCT

Pro Forma
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Unit Price

20.00000

35.00000
0.25000
0.02000

10.00000
4.00000
2.00000
0.20000
0.50000

15.00000
3.00000
0.08000

15.00000

20.00000

15.00000

10.00000
0.35000

0.10000
0.02000

0.20000
0.10000
10.00000
3.00000

10.00000
3.00000
15.00000
1.00000
8.00000
15.00000
5.00000
50.00000
5.00000

60.00000
0.02000
20.00000

Volume

281

79
77

OO OO OCOoOoOCoON

552

0.00
414.49

0.00
0.00
5.62
0.00
0.00
0.00
35.40
0.00
0.00
0.00
22.48
30.00
0.00
0.00
0.00
98.35
191.85

0.00
0.00
0.00

15.80
7.70
20.00
0.00
43.50

20.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

20.00

120.00
11.04
40.00
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WF
Code

15017
15003

34110
22087
22094

06094

18325

AFP
Code

400058
400272

450405
450403
450270

251001

359999

Service Description

DESKTOP DEPOSIT MONTHLY BASE
DESKTOP DEPOSIT REPORT PER ITEM
INFORMATION SERVICES Subtotal

INVESTMENT/CUSTODY SERVICES

SWEEP ACCOUNT POSITION REPORT
SWEEP STAGECOACH MUTUALFND ELECTNIC
SWEEP STAGECOACH MUTUAL FND MO BASE

INVESTMENT/CUSTODY SERVICES Subtotal

SETUP CHARGES

ACH FRAUD FILTER - SET UP

GENERAL ACH SERVICES Subtotal

WIRE ACCOUNT ADD VANTAGE API
WIRE & OTHER FUNDS TRANSFER SERVICE Subtotal

Total Analyzed Charges
*Total Fee Based Charges
Total Service Charges

Pro Forma
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Service

Unit Price Volume Charges
15.00000 2 30.00
0.10000 177 17.70
218.74

40.00000 1 40.00
0.00000 1 0.00
250.00000 1 250.00
290.00

0.00000 2 0.00
0.00

0.00000 0 0.00
0.00

1,441.68

0.00

1,441.68
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WELLS
FARGO

We created this proposal for you based on our understanding of your requirements and the services in which you expressed
interest. This proposal confirms the deposit and treasury management services and the pricing we plan to provide you based on
certain assumptions including projected volumes and other relevant information you provided.

This document is confidential. Please do not share it without first obtaining our written permission. The services and pricing

contained in this proposal are valid for 90 days. The pricing is subject to change if the actual volume or scope of services differs
from the assumptions upon which we based the pricing.

Please let us know if you believe this proposal does not accurately represent the prices or services we discussed with you. If you

have questions about the services in this proposal, please contact your Treasury Management Sales Consultant or visit:

Client Analysis Statement QRG: https://wellsoffice.wellsfargo.com/ceopub/assets/pdficlient-analysis-statements/Client_Analysis_Stmnts_QRG.pdf
Element Glossary - PDF: https://wellsoffice.wellsfargo.com/ceopub/assets/pdfi/client-analysis-statements/cas_elem_gloss.pdf

Element Glossary - Excel: https://wellsoffice.wellsfargo.com/ceopub/assets/mso/PRC/client_analysis_stmt/cas_elem_gloss.xlsx

Regarding your services
Services with No Volumes

Services listed with zero volume are not included in the estimated monthly analysis fee but are included in the event
the service is used in the future.

This message may contain confidential and/or privileged information. If you are not the addressee or authorized to
receive this for the addressee, you must not use, copy, disclose, or take any action based on this message or any

information herein. If you have received this message in error, please advise the sender immediately by reply
email and delete this message.Thank you for your cooperation.

© 2024 Wells Fargo Bank, N.A. All rights reserved. Not intended for public distribution.
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The document you are trying to load requires Adobe Reader 8 or higher. Y ou may not have the
Adobe Reader installed or your viewing environment may not be properly configured to use
Adobe Reader.

For information on how to install Adobe Reader and configure your viewing environment please
see http://www.adobe.com/go/pdf_forms_configure.
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WELLS Global Treasury
FARGO Management

Stagecoach Sweep” —
Allspring Money

Market Mutual Funds

Help maximize your investment opportunity without sacrificing
access to your cash.

Money Market Mutual Funds are a smart choice for any risk-averse organization, as you can
use investment funds to cover potential shortfalls.

Potential benefits

Simple
Choose from three different Allspring Money Market Mutual Funds®. Simply set your
daily target balance and we'll sweep any excess cash into whichever fund you select.

Speedy
Investment funds can be credited to your checking account as a same-day transaction.
This helps to ensure complete liquidity at all times.

Secured
Money Market Mutual Funds are generally invested in high quality, short-term securities,
such as U.S. Treasury bills. This provides you with income while preserving your capital.

1. Options include: 100% Treasury Money Market Fund (Service Share Class), Treasury Plus Money Market Fund (Service, A, and I-Share Classes), Government
Money Market Fund (Admin and I-Share Classes)

2. Funds transferred to the omnibus account are eligible for FDIC insurance up to the allowable limit.
3. The custodian invests funds in a non-FDIC insured, non-bank guaranteed Money Market Mutual Fund.

4. While Money Market Funds strive to preserve the value of your investment at $1.00 per share, Allspring Money Market Mutual Funds are not insured or
guaranteed by the Federal Deposit Insurance Corporation (FDIC) and may lose value.

©2023 Wells Fargo & Company.
October zﬁepgsg%ducts are offered through Wells Fargo Bank, N.A., Member FDIC. Wells Fargo Bank, N.A. Eﬁglﬁ(iﬁhgﬁliate of Wells Fargo & Company. 1S-20211026175143



How it works

1. Select
Select a target balance you want to maintain in your business checking account at all times.
This amount can be as low as zero ($0.00).

2. Sweep

As the last transaction of the day, we debit any excess funds and sweep them into an internal
omnibus (collection) account?. At the beginning of the next business day, we transfer the
funds to the Money Market Mutual Fund custodian®.Your shares are then purchased when
the market opens.

3. Return

Your investment funds are automatically redeemed and swept into your checking account
whenever there’s risk of an overdraft.

4. Report

Conveniently view your activity through our online information reporting service or on your
monthly statement.

Know before you go
There is no minimum or maximum balance requirement.

Each fund has a unigque investment strategy, as detailed in the Money
Market Mutual Fund sweep account prospectus.

Any investment balance in the Money Market Mutual Fund is reflected
as part of your available, or provisional, balance for checking account
usage. The investment itself is actually redeemed the next day when
the market opens.

Your dividends are declared daily and paid monthly on the first

business day of the following month. They can either be credited to
your checking account or automatically reinvested.

Do you need help...
e Optimizing your positive balances?
e Earning competitive interest rates?

e Maintaining liquidity?

Ask your Wells Fargo representative for an Allspring Money Market
Mutual Funds prospectus to get started.
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Automated Clearing House (ACH)

WELLS
FARGO

ACH Fraud Filter service

Our ACH Fraud Filter service helps protect your accounts from unauthorized electronic transactions. It's a cost-effective
and useful solution for fighting fraud, whether you’re an ACH customer or not. You can choose from multiple options and use

the services for debits, credits, or both.

Our ACH Fraud Filter service offers:

Review service options. Our review service option is for
organizations that regularly authorize new activity. ACH
transactions post to your account and you can review
transactions online that are not preauthorized and make
pay or return decisions. When your decision is “return,” we
create a reversing adjustment and return the transaction as
unauthorized. If you do not make a pay or return decision
on an item by the specified deadline, the item is
automatically paid or returned based on the default
action you select at setup. You can preauthorize
transactions to post to your account without review.

Stop service options. Our stop service provides maximum
protection by automatically blocking all ACH transactions
that you do not authorize in advance. We will automatically
stop and return all ACH transactions presented against
your account, except those you've preauthorized, as well

as transactions originated by internal Wells Fargo
originators (such as Account Analysis fees and settlement
entries that you have authorized to the account).

Block-service options. Our block service provides
maximum protection by automatically blocking all ACH
credits, debits, or both. You do not have to review any of
the items received; they all will be blocked. The only
exceptions are transactions originated by internal

Wells Fargo originators, such as Account Analysis fees and

settlement entries that you have authorized to the account.

© 2023 Wells Fargo & Company.

Echeck options. We help you monitor converted check
entries for business-sized checks that have an AUX on-us
field in the MICR line. This service includes Echeck post and
Echeck stop options for accounts receivable check (ARC),
back-office conversion (BOC), and point-of-purchase
transactions (POP).

» The Echeck post option allows checks converted to ACH
to post to your account. These items do not display in
our ACH Fraud Filter service. If the account has Positive
Pay, the ACH converted check is matched against the
Positive Pay check issue records you previously sent to
the bank. If the converted check does not match anissue
record on file, it becomes an exception and is sent to you
through Positive Pay in Fraud Manager.

e The Echeck stop option automatically stops and returns
all checks converted to ACH before they post to your
account.

Online preauthorization. Preauthorize future ACH receipts
online. Transactions are preauthorized by the ACH company
ID assigned to the originator of an ACH transaction. When
you create a preauthorization, you preauthorize ACH
transactions using that ACH company ID according to the
criteria you set. You can specify a date range, a specific
number of occurrences, or no end date. You can also specify
an exact amount, amount range, or no amount limit.

Deposit products are offered through Wells Fargo Bank, N.A. Member FDIC. Wells Fargo Bank, N.A. is a banking affiliate of Wells Fargo & Company.
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Convenient access and notification. With the Review and
Stop service options, you can view transactions identified
as potentially fraudulent by our ACH Fraud Filter service.
You submit pay or return decisions through our Fraud
Manager service. With our Alerts service, we notify you
when a potentially fraudulent transaction requires your
review or has been stopped and returned.

For more information on our ACH Fraud Filter
service, contact your Wells Fargo representative
or visit wellsfargo.com/com.
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Positive pay identifies potentially fraudulent or unauthorized checks by matching them to your check issue file.

Your positive pay exceptions — checks that don’t match your issue records — are available for your pay or return decisions
through the Fraud Manager service on our online banking platform. Exceptions are also available to review and decision in

our mobile service.

What'’s included with positive pay:

We have two Positive Pay service options. Each is available
in conjunction with either Full or Partial Account
Reconciliation Plan (ARP) services.

1. Perfect Presentment®. Our premier Positive Pay
service is exclusive to Wells Fargo and our Controlled
Disbursement endpoints in Chapel Hill, North Carolina;
Wilmington, Delaware; Savannah, Georgia; and Philadelphia,
Pennsylvania. Our Perfect Presentment service cando in
one day what traditional positive pay services do in three,
as described below:

» We identify stop payment items and positive pay
exceptions on the day of presentment prior to posting to
your account. We correct all exceptions that are due to
encoding errors so only true, unresolved positive pay
exceptions are reported to you. You then make your pay
or return decisions within a flexible time frame. Only
checks that match your check issue file and those you
authorize for payment through our Fraud Manager
service will post to your account.

e Our Perfect Presentment Positive Pay service enables
precise account funding by delivering daily funding totals
that accurately match your posting totals. It speeds and
simplifies account reconciliation by providing clean paid
check files that are free of transactions that have been
reversed due to encoding errors that were corrected
after posting.

© 2023 Wells Fargo & Company.

2. Positive pay. Our traditional service compares checks
presented against your account to your check issue records
after they are posted to your account.

We review all positive pay exception items, reverse items
that can be corrected (such as encoding errors), and repost
them on the following business day. We report only
unresolved exceptions for your pay or return decision.

You save time and money by allowing us to research and
resolve the majority of your positive pay exception items
for you.

Additional features

Positive pay at the Teller line. For all positive pay services,
we capture check issue files more than 50 times a day,
seven days a week. Your positive pay check issue
information reaches our branch tellers within 30 minutes of
receipt. Tellers validate checks presented at our teller
windows by matching the serial number and dollar amount
to your check issue information.

Deposit products are offered through Wells Fargo Bank, N.A. Member FDIC. Wells Fargo Bank, N.A. is a banking affiliate of Wells Fargo & Company.
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Payee Validation. For protection against payee alteration
fraud, add our optional Payee Validation service to your
Perfect Presentment or positive pay account. You will
include payee names, exactly as they appear on your checks
(up to 120 characters), in your check issue information.

We validate payee names on all checks cashed at our teller
windows and on deposited checks greater than the
threshold dollar amount that we establish. Items for less
than the dollar threshold are not reviewed through this
process. Payee matches are paid and payee mismatches are
reported to you for your pay or return decision.

Note: We review the dollar amount and serial number on all positive pay
and Perfect Presentment items regardless of the amount.

If you experience altered payee fraud on items for less than
the dollar threshold, you are indemnified against loss as
long as:

» You notify us of the altered payee fraud within three
years after the statement or check is made available
to you

» You include the payee name with the check information
in your check issue file

» We receive your check issue file before checks are
distributed

» The payee name on the check is not handwritten

A monitoring process is required on each new Payee
Validation account to review printed payee name
information on your check stock and issue file. Please do
not order large quantities of check stock until you receive
notification of passing the required monitoring process.

October 24, 2024

Internet efficiency. You can view positive pay exception
check information, including images, online and through our
mobile service. This allows you to submit pay or return
decisions while at your desk or on the go.

With optional Alerts, we can notify you — through
email or by text message — when the daily exception
processing is complete for your accounts.

Online, you can also view reports, place stop payments, and
create check issue records to clear No Issue on File
exceptions.

Check issue file submission. If your current systems are
unable to support our transmission requirements, you can
use the Add Check Issues option available through the
Fraud Manager service. With Fraud Manager, you can input
check issue entries individually or import items in an Excel
file.

Another option is to use third-party vendors.

AP Technology and Advantage Laser Products both market
inexpensive, easy-to-use software applications. You can
produce positive pay files in the Wells Fargo file format as
part of your normal check issuance process. In addition, the
software can automatically transmit the issue file to the
bank. Contact:

» AP Technology: 1-800-652-2877
www.aptechnology.com > Solutions > Positive Pay

» Advantage Laser Products: 1-800-722-2804 or
www.advlaser.com > Software & Services > Positive Pay
Software
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Schedule of Wells Fargo positive pay deadlines

Note: Standard positive pay deadlines are generally based on your account’s geographic location. You should follow the
applicable East (E) or West (W) deadlines as indicated in the table below. These positive pay deadlines are also available
online for each account.

Your exception report and images areavailable by: ~ Your decision deadline is:

Decision deadline: Standard exception reporting

W:9:00 a.m. Pacific Time / 12:00 p.m. Eastern Time W: 2:00 p.m. Pacific Time / 5:00 p.m. Eastern Time
Positive pay E: 7:00 a.m. Pacific Time / 10:00 a.m. Eastern Time E: 12:00 p.m. Pacific Time / 3:00 p.m. Eastern Time

Decision deadline: Perfect Presentment exception reporting

1:00 p.m.—5:30 p.m. Pacific Time /
4:00 p.m.- 8:30 p.m. Eastern Time (day 1)
5:00 a.m. Pacific Time / 8:00 a.m. Eastern Time (day 2)

Perfect
Presentment

12:00 p.m. Pacific Time / 3:00 p.m. Eastern Time
(day 2)

Note: You must submit your check issue file by 8:00 p.m. Pacific Time / 11:00 p.m. Eastern Time in order for those items to
be included in the positive pay comparison with checks presented for payment that night.

For more information on positive pay, contact your Wells Fargo treasury management
representative or visit wellsfargo.com/com.
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About
Wells Fargo

ACH originator

Electronic data exchange (EDI) initiated
payments

Currency and coin provider by revenue
Sweep account

Account reconciliation checks
Deposited checks

Image cash letter

Controlled disbursement checks

Company snapshot?

A A 28
va! countries

Global Treasury
Management

A A 4

Forbes? #18 Largest Public Company in the
World, based on sales, profits, assets,
and market value (2022)

Diversitylnc? #29 2022 Top 50 Companies for
Diversity

Office of the Comptroller | “Outstanding” Community
of the Currency (OCC)°® Reinvestment Act Rating (2020)

Finlync® Top Bank for APIs (2022)

Keynova Mobile Banking | #2 in Mobile Web Banking Experience
Scorecard’ (Q1 2023)

Financial strength Customer service!®

Wells Fargo is rated Stable® by all three major
credit rating agencies.

Our already strong CET1 ratio, increased and
we resumed our repurchase program, buying
back $4 billion in common stock.®

Our Global Treasury Management (GTM) Service team meets our
expected resolution times.

o/ ofthetimefor o/ ofthetime for
9 2 A’ non-dedicated 9 6 A) dedicated

Community impact

Putting people and Rolling up our sleeves and Walking the walk and

communities first getting involved taking action

$300 million 16 hours $129 billion

in philanthropic giving** of annual paid volunteer time in sustainable finance activities*?
per employee is available!?
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Sources and footnotes

10.
11
12.

Life at Wells Fargo/About us, data as of August 2023, https://www.wellsfargojobs.com/en/life-at-wells-fargo/about-us/.

Rankings are based on data provided by survey participants in the 2022 Cash Management Services Survey administered by EY. EY has not validated the
data and assumes no responsibility for the accuracy of the data provided by the survey respondents. The survey materials have been prepared for general
informational purposes only and are not intended to be relied upon as accounting, tax, legal or other professional advice. Please refer to your advisors for
specific advice.

Forbes. “Global 2000 List 2022: The Top 200.” Accessed January 25, 2023. https://www.forbes.com/sites/forbesstaff/2022/05/12/forbes-global-2000-list-
2022-the-top-200/.

Diversitylnc Powered by FAIR360 “2022 Top 50 Companies for Diversity.” Diversitylnc Powered by FAIR360 > 2023 Top 50 Companies for Diversity.

Office of the Comptroller of the Currency. “Community Reinvestment Act Performance Evaluation.” February 4, 2019. The most recent report covers the
years 2012 to 2018. In general, the OCC conducts a CRA examination of a national bank every three years.

Finlync. 2022. Finlync.com > Fintelligence > “2022 Power Rankings for Corporate Bank APIs”.
Keynova. 2023. keynovagroup.com > Scorecard Winners.

Morningstar, Fitch, Moody’s, and S&P Global. The credit ratings on this page are provided for informational purposes only and are solely the opinions of the
rating agencies. Credit ratings are subject to change at any time depending on a number of quantitative and qualitative factors. Our Investor Relations site is
for informational purposes only. We do not guarantee the accuracy, completeness, or timeliness of information on or available through this site, and we are
not responsible for inaccuracies or omissions in that information or for actions taken in reliance on that information. Please read our Legal Disclaimers before
using or relying on information on or available through this site. Potential investors in our securities should seek professional advice before they invest.

Wells Fargo News Release | July 14,2023 Wells Fargo Reports Second Quarter 2023, https://www08.wellsfargomedia.com/assets/pdf/about/investor-
relations/earnings/second-quarter-2023-earnings.pdf.

Internal Wells Fargo statistics, as of year-end 2022.
Wells Fargo 2023 Diversity, Equity, and Inclusion Report, June 2023.
Wells Fargo 2023 Sustainability & Governance Report, July 2023.

© 2023 Wells Fargo & Company.

eposit products are offered through Wells Fargo Bank, N.A., Member FDIC. Wells Fargo Bank, N.A. is a banking affiliate of Wells Fargo & Company.
OctoBgr M %24 Egage 50&1



Ranking and Pledge
Data:

Public Deposits Data: September 2024

Public Deposits on Account $33,926,962,762.00
Net Public Deposits $32,806,916,501.00
QPD Count 120

Q2 2024

Follow the Link to Frequently Asked Questions

9 o
QPD Name Account FEIN Headquarters City gtoadl: éf;ct?;;t% é\;n;(age Total Public Deposits é“ogf Net Public Deposit Fé)og: E\:/Igﬁ;?etr\;?\ue of \I:I)V;t‘r;drawmg
(Total) (Net)
Amerant Bank, N.A. 591846933 Coral Gables FL 50% 46 277,066,742 0.82% 275,566,742.00 0.84% 144,210,038.21
American National Bank 592430369 Oakland Park FL 25% 61 1,872,517 0.01% 1,622,517.00 0% 1,060,924.62
Ameris Bank 581111076 Atlanta GA 25% 88 570,020,882 1.68% 543,160,798.00 1.66% 159,332,335.89
Anchor Bank 202502516 Palm Beach Gardens FL 50% 50 1,696,077 0.01% 1,446,077.00 0% 1,732,748.00
Anthem Bank & Trust 720218544 Plagquemine LA 50% 53 218,855 0% 0.00 0% 507,950.00
Axiom Bank, N.A. 591008568 Maitland FL 50% 49 21,358,197 0.06% 21,108,197.00 0.06% 13,379,970.00
Banco Do Brasil Americas 592680958 Miami FL 25% 92 0 0% 0.00 0% 1,411,650.00
Banesco USA 202768792 Coral Gables FL 50% 7 1,450,509 0% 1,200,509.00 0% 3,899,000.00
Bank of America, N.A. 941687665 Charlotte NC 25% 70 2,083,593,756 6.14% 2,045,441,861.00 6.23% 653,329,021.50
Bank of Belle Glade 591024375 Belle Glade FL 50% 67 7,111,256 0.02% 6,085,119.00 0.02% 7,796,383.09
Bank of Central Florida 208376899 Lakeland FL 25% 78 6,593,122 0.02% 5,593,122.00 0.02% 8,172,343.00
Bank of Tampa, The 591447189 Tampa FL 25% 71 2,964,591 0.01% 2,464,591.00 0.01% 2,561,100.00
BankFlorida 208982689 Dade City FL 50% 51 12,053,931 0.04% 11,553,931.00 0.04% 6,020,119.50
BankUnited, N.A. 270217289 Miami Lakes FL 50% 64 2,388,351,704 7.04% 2,335,463,692.00 7.12% 1,192,754,282.09
Barwick Banking Company 580975628 Barwick GA 50% 58 5,069,310 0.01% 4,569,310.00 0.01% 3,227,780.71
BayFirst National Bank 593526917 St. Petersburg FL 50% 46 23,847,521 0.07% 0.00 0% 100,000.00
BMO Bank, N.A. 362085229 Chicago IL 50% 64 3,930,922 0.01% 3,430,922.00 0.01% 3,200,057.91
Bradesco BAC Florida Bank 591485307 Coral Gables FL 25% 76 0 0% 0.00 0% 118,846.00
Brannen Bank 590153930 Inverness FL 25% 78 49,744,316 0.15% 46,964,146.00 0.14% 47,019,391.16
Busey Bank 370613731 Champaign IL 25% 79 2,858,601 0.01% 2,608,601.00 0.01% 16,216,685.00
Cadence Bank 640117230 Tupelo MS 50% 64 20,037,249 0.06% 18,162,271.00 0.06% 12,723,754.03
Capital City Bank 593277398 Tallahassee FL 25% 77 496,935,483 1.46% 469,525,979.00 1.43% 203,215,840.46
CCB Community Bank 630258819 Andalusia AL 25% 84 7,160,003 0.02% 5,969,338.00 0.02% 2,429,617.43
Centennial Bank 710009885 Conway AR 25% 87 670,039,785 1.97% 604,151,993.00 1.84% 180,004,253.18
Central Bank 205909064 Tampa FL 50% 43 7,745,689 0.02% 6,995,689.00 0.02% 5,000,000.00
Citizens Bank and Trust 590193780 Frostproof FL 50% 42 217,792,240 0.64% 133,320,294.00 0.41% 144,214,355.17
Citizens First Bank 593018034 The Villages FL 25% 86 28,951,806 0.09% 28,951,806.00 0.09% 40,019,624.74
City National Bank of Florida 591297458 Miami FL 50% 62 1,895,616,260 5.59% 1,883,471,390.00 5.74% 959,441,713.37
Climate First Bank 863026358 St. Petersburg FL 110% 51 1,981,925 0.01% 1,231,925.00 0% 3,410,170.95
Cogent Bank 593586102 Orlando FL 25% 74 0 0% 0.00 0% 617,185.96
Commerce Bank & Trust 161635422 Winter Park FL 50% 47 1,669,222 0% 1,319,222.00 0% 2,422,550.00
Community Bank of Mississippi 640154830 Forest MS 50% 50 3,097,926 0.01% 2,597,926.00 0.01% 3,824,400.00
Community Bank of the South 593611444 Merritt Island FL 50% 65 56,570,000 0.17% 56,070,000.00 0.17% 52,613,114.27
ConnectOne Bank 201172127 Englewood Cliffs NJ 50% 60 0 0% 0.00 0% 857,702.68
Crews Bank & Trust 590500870 Wauchula FL 25% 95 124,071,351 0.37% 117,140,666.00 0.36% 40,054,513.39
DLP Bank 590795359 Starke FL 50% 58 23,742,686 0.07% 19,789,352.00 0.06% 34,474,676.31
Edison National Bank 650765849 Fort Myers FL 25% 74 20,445,153 0.06% 19,297,449.00 0.06% 9,742,975.00
EverBank, National Association 593531592 Jacksonville FL 50% 53 288,219,717 0.85% 284,235,989.00 0.87% 176,858,707.07
Fifth Third Bank, N.A. 310676865 Cincinnati OH 25% 84 597,711,205 1.76% 592,319,313.00 1.81% 200,316,889.78
FineMark National Bank & Trust 208075599 Fort Myers FL 50% 56 87,671,137 0.26% 84,436,274.00 0.26% 46,248,188.70
First American Bank 361078850 Elk Grove Village IL 25% 81 10,189,424 0.03% 9,939,424.00 0.03% 8,541,517.00
First Bank 590242465 Clewiston FL 25% 81 103,114,711 0.3% 93,352,010.00 0.28% 66,973,536.40
First Colony Bank of Florida 261462549 Maitland FL 25% 80 1,104,211 0% 854,211.00 0% 909,717.00
First Federal Bank 590969721 Lake City FL 50% 61 674,476,759 1.99% 577,538,525.00 1.76% 610,159,791.96
First Foundation Bank 320211527 Irvine CA 50% 41 723,613,115 2.13% 717,395,686.00 2.19% 574,503,722.71
First Horizon Bank 620201385 Memphis TN 25% 70 309,487,209 0.91% 298,198,537.00 0.91% 116,857,601.71
First National Bank of Coffee County 581952884 Douglas GA 25% 68 0 0% 0.00 0% 132,642.91
First National Bank of Mount Dora, The 590242830 Mount Dora FL 50% 64 6,462,439 0.02% 5,329,223.00 0.02% 3,069,713.00
First National Bank of Pasco 592648115 Dade City FL 50% 46 59,307,994 0.17% 57,483,141.00 0.18% 64,305,160.99
First National Bank of Wauchula 590877517 Wauchula FL 50% 52 7,618,006 0.02% 6,547,665.00 0.02% 4,824,676.59
First Port City Bank 581178459 Bainbridge GA 50% 60 0 0% 0.00 0% 100,000.00
First Southern Bank 580379465 Waycross GA 50% 37 7,076,897 0.02% 5,403,459.00 0.02% 7,272,535.00
First State Bank of the Florida Keys 650790413 Key West FL 50% 61 76,301,000 0.22% 72,694,156.00 0.22% 42,680,192.81
FirstBank Puerto Rico 660183103 San Juan PR 25% 82 15,008,541 0.04% 14,258,541.00 0.04% 3,998,273.00
Flagship Bank 202472079 Clearwater FL 50% 64 4,155,800 0.01% 3,905,800.00 0.01% 5,060,500.00
Florida Capital Bank, N.A. 592475686 Jacksonville FL 50% 70 0 0% 0.00 0% 799,149.61
FNBT BANK 590788761 Fort Walton Beach FL 25% 93 37,104,137 0.11% 35,463,050.00 0.11% 15,107,500.00
Grove Bank & Trust 590199400 Miami FL 50% 53 34,395,114 0.1% 33,784,864.00 0.1% 23,060,053.69
Gulf Atlantic Bank 844877433 Key West FL 50% 50 0 0% 0.00 0% 100,000.00
Gulf Coast Business Bank 874743729 Ft Myers FL 110% 50 1,400,307 0% 1,150,307.00 0% 5,000,000.00
Hancock Whitney Bank 640169065 Gulfport MS 25% 79 292,353,543 0.86% 275,212,615.00 0.84% 100,000,000.00
Heartland National Bank 593584666 Sebring FL 25% 91 22,337,054 0.07% 20,768,549.00 0.06% 5,735,944.29
International Finance Bank 853345810 Miami FL 25% 83 0 0% 0.00 0% 1,907,200.00
Intracoastal Bank 261783674 Palm Coast FL 50% 55 3,290,596 0.01% 1,950,303.00 0.01% 2,787,604.74

Israel Discount Bank of New York 135596781 New York NY 50% 56 0 0% 0.00 0% 150,615.15
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Lafayette State Bank 590549169 Mayo FL 50% 66 9,057,262 0.03% 7,305,054.00 0.02% 4,671,256.98
Locality Bank 873792885 Fort Lauderdale FL 110% 50 0 0% 0.00 0% 1,622,221.13
Madison County Community Bank 593559141 Madison FL 50% 56 21,002,808 0.06% 18,269,946.00 0.06% 14,614,926.27
Mainstreet Community Bank of Florida 200235207 Deland FL 50% 44 6,920,986 0.02% 6,420,986.00 0.02% 7,735,186.11
Marine Bank & Trust Company 650644585 Vero Beach FL 50% 61 25,351,647 0.07% 23,143,934.00 0.07% 17,750,469.08
MidSouth Bank 630011444 Dothan AL 50% 60 0 0% 0.00 0% 212,275.00
Millennium Bank 621775888 Ooltewah ™ 50% 63 27,853,545 0.08% 26,840,051.00 0.08% 13,839,306.10
Northern Trust Company, The 361561860 Chicago IL 50% 70 12,129,796 0.04% 10,150,530.00 0.03% 9,498,300.00
Ocean Bank 592237280 Miami FL 50% 67 0 0% 0.00 0% 159,490.66
One Florida Bank 010914314 Orlando FL 50% 69 15,207,022 0.04% 12,703,566.00 0.04% 13,991,954.80
OneUnited Bank 042764211 Boston MA 50% 44 0 0% 0.00 0% 365,459.00
Pacific National Bank 592437764 Miami FL 25% 77 0 0% 0.00 0% 118,133.60
Paradise Bank 203037095 Boca Raton FL 25% 89 6,603,343 0.02% 6,103,343.00 0.02% 2,323,483.05
Peoples Bank of Graceville 591510993 Graceville FL 50% 61 2,373,053 0.01% 1,146,005.00 0% 1,051,200.00
PeoplesSouth Bank 581171935 Colquitt GA 50% 71 35,621,928 0.11% 28,808,973.00 0.09% 18,127,390.07
Pineland Bank 580137310 Alma GA 25% 70 0 0% 0.00 0% 125,452.50
Pinnacle Bank 621829917 Nashville TN 25% 80 944 0% 0.00 0% 318,820.38
PNB Community Bank 592648364 Niceville FL 50% 56 21,744,924 0.06% 20,233,760.00 0.06% 16,201,197.05
PNC Bank, N.A. 221146430 Wilmington DE 50% 68 483,645,227 1.43% 467,503,911.00 1.43% 352,564,252.23
Popular Bank 522126008 New York NY 50% 53 19,381,465 0.06% 19,131,465.00 0.06% 12,101,752.39
Prime Meridian Bank 260474086 Tallahassee FL 25% 69 66,260,649 0.2% 58,950,204.00 0.18% 18,334,826.69
PrimeSouth Bank 580163257 Blackshear GA 25% 87 0 0% 0.00 0% 1,727,566.65
Raymond James Bank 593244348 St. Petersburg FL 25% 83 0 0% 0.00 0% 300,000.00
Regions Bank 630371391 Birmingham AL 25% 79 432,850,192 1.28% 410,237,976.00 1.25% 188,679,457.42
Renasant Bank 640220550 Tupelo MS 50% 64 1,960,076 0.01% 589,094.00 0% 797,275.28
Republic Bank & Trust Company 610197400 Louisville KY 25% 92 2,760,601 0.01% 0.00 0% 186,267.25
Santander Bank, N.A. 231237295 Wilmington DE 50% 58 20,913,574 0.06% 20,663,574.00 0.06% 22,068,122.47
Seacoast National Bank 590193820 Stuart FL 50% 65 539,950,109 1.59% 507,274,359.00 1.55% 332,884,002.14
ServisFirst Bank 202451671 Homewood AL 25% 82 729,559,130 2.15% 726,536,094.00 2.21% 182,344,875.29
SmartBank 204091629 Pigeon Forge TN 50% 60 5,873,475 0.02% 5,373,475.00 0.02% 6,577,080.74
South State Bank, N.A. 592979916 Winter Haven FL 25% 76 811,089,304 2.39% 771,438,190.00 2.35% 312,659,502.19
Southeastern Bank 580214350 Darien GA 25% 94 1,183,254 0% 438,877.00 0% 382,640.00
Sunstate Bank 650878433 Miami FL 50% 66 2,077,881 0.01% 1,756,996.00 0.01% 3,914,800.00
Surety Bank 590580845 Deland FL 25% 93 3,165,014 0.01% 2,665,014.00 0.01% 3,648,061.00
Synovus Bank 580201800 Columbus GA 25% 64 2,209,728,447 6.51% 2,185,206,440.00 6.66% 585,525,277.00
TC Federal Bank 580459665 Thomasville GA 50% 59 4,423,464 0.01% 3,795,760.00 0.01% 8,000,000.00
TD Bank, N.A. 010137770 Wilmington DE 50% 64 3,698,887,672 10.9% 3,670,558,020.00 11.19% 1,850,000,000.00
Terrabank, N.A. 592532510 Miami FL 50% 46 30,733,119 0.09% 30,233,119.00 0.09% 20,390,584.60
The First Bank 640878155 Hattiesburg MS 50% 66 154,913,696 0.46% 150,883,579.00 0.46% 76,376,601.16
The Warrington Bank 590686240 Pensacola FL 50% 60 680,940 0% 0.00 0% 958,900.00
Truist Bank 561074313 Charlotte NC 50% 60 4,536,777,252 13.37% 4,386,032,870.00 13.37% 2,278,206,806.79
Trustco Bank 140578631 Glenville NY 25% 70 49,650 0% 49,650.00 0% 9,670,000.00
Trustmark National Bank 640180810 Jackson MS 50% 61 52,535,848 0.15% 49,973,818.00 0.15% 45,945,494.71
U.S. Bank N.A. 310841368 Cincinnati OH 50% 59 1,284,014 0% 0.00 0% 700,000.00
U.S. Century Bank 522371258 Doral FL 50% 70 125,135,740 0.37% 121,480,532.00 0.37% 65,689,297.89
United Bank 630838750 Atmore AL 25% 87 6,886,381 0.02% 5,423,929.00 0.02% 3,650,200.00
United Community Bank 580554454 Greenville sC 50% 62 71,626,468 0.21% 69,555,282.00 0.21% 38,333,807.43
United Fidelity Bank, FSB 350298350 Evansville IN 25% 54 441,598 0% 191,598.00 0% 100,000.00
United Southern Bank 590489540 Umatilla FL 50% 66 37,736,471 0.11% 34,510,367.00 0.11% 34,069,937.07
Valley National Bank 221186387 Passaic NJ 50% 54 898,396,559 2.65% 865,825,270.00 2.64% 458,396,388.14
Vista Bank 750548850 Dallas X 25% 72 0 0% 0.00 0% 301,200.00
Waterfall Bank 852602971 Clearwater FL 110% 56 0 0% 0.00 0% 1,090,868.54
Wells Fargo Bank, N.A. 941347393 Sioux Falls sD 25% 71 4,937,704,732 14.55% 4,775,713,406.00 14.56% 1,570,289,325.00
Winter Park National Bank 821914784 Winter Park FL 25% 7" 0 0% 0.00 0% 226,150.40

October 24, 2024 Page 208



Question

What is in the Public Deposits Program Data?

What is a Qualified Public Depository?

How are Pledge levels determined?

What is a "Current Average Ranking"?

What is the City and State listed for each QPD on the spreadsheet?
What Nationally Recognized Financial Rating Services does the program use?

How often are deposit balances updated?

What is a Public Depositor?

How Can | export data from this dashboard?

Name

Email *

Organization *

Question *

Answer

The Public Deposits Program Data lists all of the active Qualified Public Depositories for the state of Florida, along with the address of their
home office, current Pledge Level, most recent Average Ranking and the reported balances of Public Deposits before and after adjusting for
deposit insurance. The data also includes any special status or comments that apply to each institution.

A Qualified Public Depository is a Bank, Savings association or Credit Union that has been certified by the Chief Financial Officer of the
State of Florida and meets the definition and requirements of section 280.02, Florida Statutes.

The Florida Bureau of Collateral Managment analyzes participating financial institutions on a quarterly basis. We use two nationally
recognized financial rating services to generate an Average Ranking between 0 and 100. The four most recent average rankings create a 4-
quarter Average which is the basic framework for Pledge Level decisions. Banks and Savings Associations with a 4-quarter average of 70 or
above may qualify to pledge collateral at a 25% level. 4-quarter scores from 30-69 may pledge collateral at a 50% level. Scores from 0-29
require institutions to pledge collateral at a 110% level. Financial Institutions less than 3 years old must pledge at 110% regardless of their
Average Rankings. Final decisions are made after financial analysis is completed by the Bureau of Collateral Management and reported to
the Chief Financial Officer. Pledge Levels are governed by section 280.04, Florida Statutes and section 69C-2.024, Florida Administrative
Code.

The Florida Bureau of Collateral Managment uses two nationally recognized financial rating services to generate an Average Ranking
between 0 and 100. The Current Average Ranking listed in the Public Deposit Program Data is the most recent Average Ranking. The Public
Deposit Program Dates section details which quarters data is currently listed. The 4-quarter ranking, used to help determine pledge levels, is
not listed in the program data.

The city and state displayed on the spreadsheet indicate the headquarters of each institution. Many of our QPDs operate branch locations in
various cities and states. Look for a location near you!

Our office uses IDC Financial Publishing, Inc. and FIS FedFis, LLC.

Each Qualified Public Depository submits a monthly report due by the 15th of each month. Deposit balances are updated to reflect the
reported balances on those reports. The Public Deposit Program Dates section details which months totals are currently being reported.

As defined by section 280.02, Florida Statutes, a Public Depositor is the official custodian of funds for a governmental unit who is responsible
for handling public deposits.

To export the data, double click the "Public Deposits Program Data" section of the dashboard. This will direct you to the data source material.
From their select the "file" button in the top left corner of the screen and export as needed.

[ Send me a copy of my responses

October 24, 2024
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11.

VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:
MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

October 24, 2024

AGENDA MEMORANDUM

October 24, 2024
Regular Meeting

Request to Waive Fees for Martin Luther King (MLK) Special Event

On October 2, 2024 Village staff received a Special Event application from Nina
Dooley of The Afro American Citizens of East Stuart Inc. (AACES), to host an
event on the Booker Park Sports Field for Martin Luther King Day. AACES is
requesting a fee waiver for the cost of reserving the park.

The amount of the fee waiver is $150.00 which is the standard fee for reserving the
Booker Park Sports Field. Fees that have been developed and implemented by
the Village were done so in an attempt to offset Village expenses such as staff
time, operational expenses above and beyond normal day-to-day activities, and
other related expenditures. Normally, a fee would be waived if the event was
sponsored by the Village and the Village was included in organizing and
advertising the event.

The Village currently does not have a policy adopted to allow for or address
waiving of any of the Village fees. Therefore, the Council must make the
determination until a policy is considered. Staff reviewed other jurisdictions on
their fee waiving policies, and most have a reduced fee for not-for-profits, rather
than a complete waiving of the fees.

The cost to reserve the Booker Park Sports Field is $150.00 for a special event.
This amount may be seen as nominal and have little to no impact on the cost for
operations of Village parks and sports fields, but the Village revenues are heavily
dependent upon ad valorem taxes and need to be diversified. Once the sports
fields and parks undergo improvements, the fees will need to be addressed and
increased.

Staff recommends that Council provide guidance on how to proceed with this
request as the Village does not currently have a policy in place regarding fee
waivers.

Deborah Resos, CPRP, Director of Parks and Recreation DATE: 10/15/2024
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Letter Requesting Fee Waiver
MLK Day Special Event Application
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E UNITY BACK INT

O THE COMMUNITY”

The Afro American Citizens of East Stuart, Inc.
917 East 9th Street
Stuart Fl., 34994

Dear The Village of Indiantown,

Aaces Inc. is a local non-profit organization in Martin County. Our mission focuses broadly
on strengthening, unifying, and building the economic, cultural, educational, and social
opportunities to build a better community for all citizens. We have hosted The Annual Dr.
Martin Luther King Jr. Celebration in Indiantown for 3-years. Next year we would like to
have a church celebration at the Booker Park Sports Complex, we’ve partnered with several
churches in the Booker Park community to come together and have a church service in the
park. We’re requesting for the parks fees to be waived, and the barricades to block off a
portion of the street due to the children crossing the street to reach to park area. This is a
free event for all to come out and enjoy.

Thank you for your time and your support is greatly appreciated.
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Date Method of
Received | Fee Payment

[For internal use only]

Application Number:

SPECIAL EVENTS APPLICATION

* Each Application is due a minimum of 60 days prior to an event.
*+ A Pre-Application Meeting with Village Staff is required before submission.

*** The required Application Fee is due upon submission of Application.
 SUBMISSION CHECKLIST

~ SUBMT ED

1. Application has been fully completed lncludlng full address and location of the subject I
____property. T - T

2. Cover Letter providing a full description of the proposed use, including specific dates
hours of operation & legal description of the property, etc.

3. Survey or Site Plan depicting the proposal, detailed location, available parking, existing
structures, proposed temporary structures, proposed signage, sanitary facilities, existing or
___proposed lighting, generators, and operational plan, etc. 3 ‘_‘

4. A notarized statement signed by the owner of property authorizing the proposed event.

'5.1fthe Special Event is to be held on Village property, a Certificate of Insurance, naming the
Village of Indiantown as an additional insured, must be provided.

g?g;z i;; Egre]znt Host, Business or Q ;9 c e S //7 C/ r »
Name of Event Dﬂ M/H'?L 4 é(/j%e’/ /(4 JZ_ ()f/e bfﬁ

Set-up will Begin Date | /—/ 9 25 Time 0 r
A. | Event Date and Time Date /~][94-25 Time [-f A
Break-down will be Complete Date e / 9 -Q S Time "7:0")’]
Event Location f/g()o Y er 4‘}{4 7 K__ .
Estimated Number of Attendees T / © O i
if event was previously held, .
Previous Number of Attendees [O O
Estimated Number of All Vendors n / o )
Organization Producing the Event IQ QC g 5 //7 c
Name of Primary Contact Af Dc)O
Phone 772 -521-5907
B.| Email mffo ReCeSA0A0ore] |
Name of Secondary Contact /q.u_j an ‘Q—ue_ n v

Phone ,QQ ,élo 3/\_'5(7
Emed 1o @ aateS ZDA0 079 5‘

1

b
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EVENT INFORMATION

Celebrate +he LF¢ & Leqacd o+

Purpose of the Event p é ' M 24 &/‘j‘ 0 // lffhg/ /C/Op} ( _/ Z N

Oy », 4) 3 N ol i
cokng 1N e VAT @4 ChorCh

‘\. AY
Detailed Description of the Event b{ (G) el

Admission Prices / Donations /"\I [AD F /CC @ b/;c f\ff /"{L

PARKING

D. | Where will parking be provided? | on-site X | Off-site |

How many parking spaces will be provided?

Please provide parking details on the Site Plan.

ALCOHOLIC BEVERAGES

E. | will alcohol be available at the event? Yes | ] No | X

If yes, and if alcohol is sold, please provide a copy of the State of Florida Alcoholic Beverage License.
Village of Indiantown zoning approval may be required for an Alcoholic Beverage License.

FOOD 5
Will food be served at the event? Yes -_X No
Will food be sold or given away? Sold Given Away )<
F Will there be food vendors? ’\[&S | If yes, how many?
Please show vendor location(s) on the SiterPlan.
Applicants are responsible for obtaining a temporary food permit from the Division of Hotels and
Restaurants/Department of Agriculture when serving food or non-alcoholic beverages. Non-profits are exempt.
Event organizer must certify that each vendor has State of Florida Health Department approval.
,MUSIC
Wil music be provided at your event? Yes [X | No I | How many sources? |
What type?
G. | What time?
Name of the sound company
Will a stage be erected? No [N
All music must end at 10:00 p.m. (Martin County Code of Ordinances) '
FIRE / EMERGENCY
MEDICAL SERVICES
H. | Are you requesting Fire / EMS at your Yeos No XJ
event?
Date | Times |
The Fire Chief will make the final determination for the need and number of fire / rescue personnel required.
LAW ENFORCEMENT SERVICES

2

r
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Are you requesting law enforcement Yes No ’ %
services at your event? ‘

Dates Times
Traffic Control Public Safety External Security
Crowd Controi Personnel Safety Internal Security

Events that serve alcohol, close roadways, restrict traffic or are walks or runs will require law enforcement.

The Sheriff's Department will make the final determination for the need and number of Deputies required.

PRIVATE SECURITY SERVICES

T . P
Il Will private security be provided? n O If yes, provide company name.

Will crowd control be provided? ; O If yes, provide company name,

_ﬂ date and time.
CLEAN UP / SANITATION / RECYCLING
Will there be trash and recycling
| generated from this event? st 5\/ e

Person managing clean up after the event. | v ) IU(] +eC (‘S

Will portable toilets be used? Yes T J NOK
K If yes, who will provide them and remove them?

How many portable toilets will be provided?

Clean-up must be provided by the Event Host. Garbage receptacle estimates shall be based on the
amount of people attending and if food is provided. If food is served, a Waste Rentoval Plan shall be
provided.

Dumpster. Dumpster
(Size of dumpster to be determined by Waste Size
Management, Inc. based on the size of the event.)

STREETS

s

Are you planning on closing streets? Yes No ]

Start Date: Time:

Estimated time of street closures End Date: Time:

Village Council approval is required to close streets. Please attach a Maintenance of Traffic {MOT) Plan
for the streets to be closed and a copy of a quote from a vendor on how the streets will be closed and
then opened after the event. Please attach a public netice plan for notifying businesses and residents
affected by the street closures.

ELECTRICITY ¥
Will electricity be used? Yes * No "
Will generators be used? Yes No /\Q

Number of Generators

Name of Company providing service?

What type of equipment wiil be used?

Lighting is required for an event taking place after dark. Site Plan must indicate source of electricity and
location of generators. A Building Permit is required for generators.

TENTS-CANOPIES-BOOTHS-STAGES

3
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AMUSEMENT RIDES & BOUNCE HOUSES

i YeslI

Will the event include amusement
rides or children’s games?

;
| O. | Ifyes, what kind?
z

"if yes, provide the company name and

phone number. I Fifene B
(All amusement rides must be approved by the State Inspector.)
[ [eam —LIA_BIL_ITY INSURANCE s i
P. i
Name of Insurance Company ‘ \lﬂ SO(\ Rend V)
e TL R PN Y b 1787 3300
T ~ PROMOTION\ADVERTISING
| What type of promotion \ advertising is planned for the event? 2l S
! Newspaper | Magazine & | Radio Television [ | Flyes | _
| Q. [ Will banners be used for advertising? | Yes | [ No [ )X
If banners are used, a banner permit apphcatxon must be submitted to the Community Servnces Dw:snon
ILUBLIC CONTACT INFORMATION FOR VILLAGE OF INDIANTOWE'WEBSITE_'W_.»_ w_ indiantownfl.gov
|I_—-_ - —_ — — —_— _— ——— —_——
- -
| SALES ITEMS
| R. "Willitems be sold during the event? | — Yes| No | X
Who will sell these items? ' B ]
| | Verification of Florida Sales Tax Number must be provided with this application. ) Y
‘- FIREWORKS '
Wil fireworks be part of the event? | Yes | g No [ X |

| If yes, who is responsible for the display? | ] Phone |

S. | Where will the fireworks be staged? = B ki
{ How will the fireworks be stored?
“What time will the display begin?

- A permit from ths Martin County Fire Dapartment is required prior to any fireworks display. Also, if shotoverthe
| water or if waterfront facilitisg are used, permission is required from the U.S. Coast Guard.

Please contact the Village of Indiantown Parks & Recreation
Department at (772) 597-0084 if you have any questions or need
assistance in completing the Parks Special Event Application.

15101 SW 169TH Avenue, Indiantown, FL. 34956
Mailing Address: P.O. Box 398 Indiantown, FL. 34956

www.indiantownfl.gov
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s APPLICATION CERTIFICATION

| hereby certify that | have read this application and that all information contained herein is frue and correct to the best
} of my knowledge, information, and belief. | agree to comply with all state statutes and Village of Indiantown
Ordinances and the general instructions stated in this application, along with the special conditions issued by the
i Village of Indiantown, in connecticn with the approval of the Special Permit contemplated herein. That |, and the

and severally defend, indemnify, save and hold the Village of Indiantown harmiess from any and all claims, lawsuits,
judgments, and liability of death, personal injury, bodily injury, or property damage arising directly orindirectly
from the exercise of the Special Permit and performance of the Special Permit by Applicant, theorganization
represented by Applicant, its employees, subcontractors, or assigns, including acknowledges that he/she, together
| with any organization represented by Applicant, shall be solely responsible by complying with theterms of the
Permit, | further understand that failure to comply with any of the provisions specified herein may resultin immediate
ceilatxon of this event by Village of Indiantown officials.

! organization on whose behalf | make this application if any, represent, stipulate, contract and agree that we will jointly,

|
|

ﬂ/t/\m QO@Q M . l -2 '«9«(/

|gn e of Applican¥or Authonz@: Officer \ Agent of Applicant Date

NS *C}[

Print Name

FOR OFFICE USE ONLY

Minimum fees based on application O Resident/Non-Profit O Non-resident O Corporate/Commercial
Rentatl rate: $ Number of dates:

Total Rental: $ Staff Fee: $

Damage Deposit. $ Total Due: $

Checks are to be made payabie to "VILLAGE OF INDIANTOWN"
Amount Paid: 0 Cash $ 0 Money Order $ 1 Credit Card $ 0 Check # $ Date

Balance Due 0O Cash $ O Money Order $ 03 Credit Card $ 0 Check # 3 Date

Payment of fees for Parks is due no later than 30 days prior to reservation date.

Insurance verification:

O Approved O Not approved

Reason:

Parks Superintendent: Date:

Equipment and Park site listed above have been reserved. Should you have a problem on the day of
the reservation please call this emergency number. #5E. &5 1HEHE 727

Name/Title:

Phone Numbers: ( )

Revised: 07/15/2021
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12.

VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 24, 2024

AGENDA MEMORANDUM

October 24, 2024
Regular Meeting

ORDINANCE NO. 08-2024 -- AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, CREATING SECTION 139.3, “PUBLIC
CAMPING OR SLEEPING ON ANY PUBLIC PROPERTY, PUBLIC
BUILDING, OR PUBLIC RIGHT-OF-WAY PROHIBITED” OF THE
VILLAGE OF INDIANTOWN TRANSITIONAL CODE OF
ORDINANCES; PROHIBITING PUBLIC CAMPING AND SLEEPING
ON ANY PUBLIC PROPERTY; PROVIDING FOR EXCEPTIONS;
PROVIDING FOR ENFORCEMENT; PROVIDING FOR FINDINGS
AND INTENT; AND PROVIDING FOR CODIFICATION, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

This ordinance creates Section 139.3, "Public camping or sleeping on any public
property, public building, or public right-of-way prohibited,” of the Village of
Indiantown Transitional Code of Ordinances, in order to comply with the newly
enacted Section 125.0231, Florida Statutes.

On March 20, 2024, Governor Ron DeSantis signed House Bill 1365, which has
been enacted as Chapter 2024-11, Laws of Florida, and creates Section 125.0231,
Florida Statutes. The purpose of the law is to regulate public camping and public
sleeping and is focused on Florida’s homeless population, which is over 30,000
persons.

While enacting House Bill 1365, the Florida Legislature found that living
unsheltered (meaning that a person’s primary nighttime residence is a place not
suitable for human habitation, such as sidewalks, vehicles, abandoned buildings or
parks) can have significant impacts on a person’s health and safety. The Florida
Legislature further considered that jurisdictions that have placed restrictions on
public camping have seen significant declines in the size of the homeless
populations.

Section 125.0231, Florida Statutes, prohibits municipalities from authorizing any
person to regularly engage in “public camping or sleeping” on any public property,
public building, or public right-of-way (“public property”) unless the county
designates property for such purposes. The prohibition applies to residing
overnight with or without a tent. It does not apply to residing overnight in a
registered, insured motor vehicle which is parked in a lawful place, nor does it
apply to camping for recreational purposes on property designated for such
purposes.

The attached ordinance creates Section 139.3 to comply with Section 125.0231,
Florida Statutes, by prohibiting lodging or residing on public property overnight,
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FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

either in a temporary outdoor habitation used as a dwelling or living space or
without a tent or temporary shelter. It clarifies that “public camping or sleeping”
does not include residing overnight in a registered, insured motor vehicle parked in
a lawful place, or recreational camping in designated areas, again to achieve
consistency with Section 125.0231, Florida Statutes. The attached ordinance
authorizes code enforcement and law enforcement officers to enforce the
ordinance with fines that increase for repeated offenses. It also authorizes law
enforcement officers to issue a trespass warning or use other penalties available
and applicable pursuant to Chapter 810, Florida Statutes.

n/a

Staff recommends adoption of the ordinance on second and final reading.

Wade Vose, Village Attorney DATE: 9/20/2024

VOI Ordinance 08-2024 - Public Camping and Sleeping rev 09-20-24

October 24, 2024
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VILLAGE OF INDIANTOWN, FLORIDA
ORDINANCE NO. 08-2024

AN ORDINANCE OF THE VILLAGE OF INDIANTOWN,
FLORIDA, CREATING SECTION 139.3, “PUBLIC
CAMPING OR SLEEPING ON ANY PUBLIC PROPERTY,
PUBLIC BUILDING, OR PUBLIC RIGHT-OF-WAY
PROHIBITED” OF THE VILLAGE OF INDIANTOWN
TRANSITIONAL CODE OF ORDINANCES;
PROHIBITING PUBLIC CAMPING AND SLEEPING ON
ANY PUBLIC PROPERTY; PROVIDING FOR
EXCEPTIONS; PROVIDING FOR ENFORCEMENT;
PROVIDING FOR FINDINGS AND INTENT; AND
PROVIDING FOR CODIFICATION, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the Village of Indiantown, Florida is vested with home rule authority
pursuant to Article VIII, Section 2 of the Constitution of the State of Florida and Chapter
166, Florida Statutes, to enact ordinances; and

WHEREAS, the Village of Indiantown was created by Ch. 195-2017, Laws of
Florida, and duly approved by public referendum on November 8, 2017, for
incorporation beginning December 31, 2017; and

WHEREAS, pursuant to Section 11(5) of Ch. 195-2017, Laws of Florida, the
ordinances of Martin County, Florida, in place at the time of the passage of the
aforementioned referendum serve as the transitional ordinances of the Village of
Indiantown ("Transitional Code of Ordinances"), subject to modification by the Village
Council pursuant to applicable Florida law; and

WHEREAS, on March 20, 2024, Governor Ron DeSantis signed House Bill 1365,
which has been enacted as Chapter 2024-11, Laws of Florida, and creates Section 125.0231,
Florida Statutes, the purpose of which is to regulate public camping and public sleeping
and is focused on Florida’s homeless population, which is over 30,000 persons; and

WHEREAS, while enacting House Bill 1365, the Florida Legislature considered
evidence that approximately 50 percent of people experiencing homelessness in Florida
were unsheltered, meaning their primary nighttime residence is a place not suitable for
human habitation, such as sidewalks, vehicles, abandoned buildings or parks, and found
that living unsheltered can have significant impacts on a person’s health and safety; and

Ordinance No. 08-2024 Page 1
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WHEREAS, the Village of Indiantown has a significant interest in providing a safe
and pleasant environment and in eliminating public camping or sleeping on any public
property, public building, or public right-of-way; and

WHEREAS, the Village Council finds it is in the best interests of the health, safety,
welfare, and morals of the residents, business owners, visitors and the homeless
population of the Village of Indiantown to enact this Ordinance to prohibit public
camping and sleeping.

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIANTOWN, FLORIDA, AS FOLLOWS:

SECTION 1. RECITALS. The above recitals and “Whereas” clauses are hereby
included as legislative findings by the Village Council of the Village of Indiantown, and
are otherwise fully incorporated herein, and upon codification of this Ordinance, such
findings shall be codified under this section.

SECTION 2. CREATION OF SECTION 139.3. The Village of Indiantown hereby
creates Section 139.3, “Public camping or sleeping on any public property, public
building, or public right-of-way prohibited,” of Chapter 139, “PUBLIC LANDS”, of the
Village of Indiantown Transitional Code of Ordinances to read as follows:

Sec. 139.3 - Public camping or sleeping on any public property, public
building, or public right-of-way prohibited.

(a) Findings. The Village of Indiantown has a significant interest in
providing a safe and pleasant environment for its citizens, business
owners, visitors and its homeless population by eliminating public
camping or sleeping on any public property, public building, or public
right-of-way. Public camping or public sleeping in a public place not
suitable for human habitation, such as a sidewalk, vehicle, abandoned
building, or park can have significant impacts on a person’s health and
safety. The Village of Indiantown Village Council hereby determines
that this section fulfills an important Village purpose by ensuring the
health, safety, welfare, quality of life, and aesthetics of the Village of
Indiantown.

(b) Intent. The purpose and intent of this section is to recognize the
constitutional right of persons to gather in any lawful manner or place
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or time; however public sleeping and public camping constitutes a
threat and danger to health, safety, security and welfare to the citizens,
business owners, visitors, and the homeless population of the Village of
Indiantown. The goal of this section is to ensure the foregoing
constitutional rights while, through reasonable regulation, acting to

protect citizens, business owners, visitors and the homeless population.

(c) Definition. The following definition is hereby adopted for this section:

(1) “Public camping or sleeping” means:

a. Lodging or residing overnight in a temporary outdoor habitation
used as a dwelling or living space and evidenced by the erection
of a tent or other temporary shelter, the presence of bedding or
pillows, or the storage of personal belongings; or

b. Lodging or residing overnight in an outdoor space without a tent
or other temporary shelter.

(2) The term “public camping or sleeping” does not include:

a. Lodging or residing overnight in a motor vehicle that is
registered, insured, and located in a place where it may lawfully
be.

b. Camping for recreational purposes on property designated for
such purposes.

(d) Violations. All code enforcement and law enforcement officers in the

Village are hereby authorized to enforce this section, as follows:

(1) No person may engage in public camping or sleeping on any public
property, including, but not limited to, any public building or its
grounds or any public right-of-way.

(2) The penalty for the first violation shall be no less than a $50 fine; the
penalty for a second offense shall be no less than a $100 fine; and the
penalty for all subsequent violations shall be no less than a $200 fine
for each offense thereafter. A warning notice may be issued in lieu

of fine if no prior violations have occurred. In addition to any penalty
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mentioned herein, a law enforcement officer may issue a trespass

warning, or any other penalty prescribed for a violation of any
applicable section of Chapter 810, Florida Statutes.

(3) Nothing within this section precludes the Village from pursuing
other remedies authorized in the Village of Indiantown Code of

Ordinances or any civil or administrative remedies.

SECTION 3. SEVERABILITY. The provisions of this Ordinance are deemed
severable. In the event that any word(s), phrase(s), portion(s), sub-sub-section(s), sub-
section(s), or section(s) of this Ordinance is for any reason whatsoever held to be invalid,
illegal, unconstitutional, contrary to law, or against public policy, by any court,
administrative agency, or other body with competent jurisdiction, such word(s),
phrase(s), portion(s), sub-sub-section(s), sub-section(s), or section(s) of this Ordinance
shall be null and void, and shall be deemed severed, and a separate, distinct, and
independent provision from the remaining provisions of this Ordinance, and such
holding shall in no manner affect the validity of the remaining words, phrases, portions,
sub-sub-sections, sub-sections, or sections of this Ordinance, which shall remain in full
force and effect. This Ordinance shall be construed in a manner to accomplish, to the
greatest extent legally possible, the purposes of this Ordinance as expressed herein.

SECTION 4. CODIFICATION. The provisions of this Ordinance shall become
and be made a part of the Code of Ordinances of the Village of Indiantown, and the
sections of this Ordinance may be re-numbered or re-lettered to accomplish such
intention and the word "Ordinance", or similar words, may be changed to "Section,"
"Article", or other appropriate word; provided, however, that Sections 3 through 6 of this
Ordinance shall not be codified. The codifier is granted liberal authority to codify the
provisions of this Ordinance.

SECTION 5. CONFLICTS. All ordinances and parts of ordinances and all
resolutions and parts of resolutions in conflict herewith, are hereby repealed.

SECTION 6. EFFECTIVE DATE. This Ordinance shall take effect upon adoption.

PASSED on first reading on the day of , 2024.

ADOPTED on second reading on the day of , 2024.

Village of Indiantown, Florida
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ATTEST:

Carmine Dipaolo
Mayor

LaRhonda McBride
Village Clerk

REVIEWED FOR FORM
AND CORRECTNESS:

Wade C. Vose, Esq.
Village Attorney
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13.

VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 24, 2024

AGENDA MEMORANDUM

October 24, 2024
Regular Meeting

ORDINANCE NO. 09-2024 -- AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, AMENDING SECTION 3-5.7
“TEMPORARY USES AND SPECIAL EVENTS” OF THE VILLAGE OF
INDIANTOWN LAND DEVELOPMENT REGULATIONS; CREATING
SECTION 3-5.10 “SPECIAL EVENTS”, OF THE VILLAGE OF
INDIANTOWN LAND DEVELOPMENT REGULATIONS; PROVIDING
FOR THE REVIEW AND ISSUANCE OF SPECIAL EVENT PERMITS
BY THE VILLAGE MANAGER; PROVIDING FOR REGULATION OF
SPECIAL EVENTS; PROVIDING FOR APPEAL PROCEDURES;
PROVIDING DUTIES OF PERMITTEES; PROVIDING FOR
REGULATION OF PUBLIC CONDUCT DURING SPECIAL EVENTS;
PROVIDING DEFINITIONS; PROVIDING FOR CONFORMING
REVISIONS; AND PROVIDING FOR FINDINGS, CODIFICATION,
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.

This ordinance revises the Village's relevant LDR provisions relating to Special
Events, and is the culmination of months of Council, PZAB, and public feedback,
including but not limited to Council discussions held on April 25, 2024, May 23,
2024, and August 8, 2024, and PZAB discussions held on July 16, 2024, and
September 5, 2024.

The ordinance separates the standards for special events into their own LDR
section, and adds definitions for terms used within the new section. The ordinance
vests all authority to issue special event permits in the Village Manager, eliminating
the need for Village Council approval, and specifies that applications may be
submitted up to 365 days prior to a proposed event.

At the recommendation of the PZAB, the ordinance provides for an entitlement to
a pre-application meeting with Village staff designated by the Village Manager to
discuss special event application and permit requirements, preliminarily review
applications and related documentation for completeness, and discuss event
logistics. The ordinance strongly encourages prospective applicants to utilize the
pre-application meeting process at least 15 days prior to formal application
submission in order to avoid the risk of application denial for noncompliance.

Based on Council and PZAB feedback, the ordinance provides for the exclusion
of certain events and activities from the definition of “special event”. The

ordinance expressly excludes from the definition of special event:

-- Weddings, funerals, wakes, birthday parties, anniversary parties, graduation
parties, and other similar events and activities generally not open to the public.
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FISCAL IMPACT
STATEMENT:

-- Events and activities, even if open to the public, that are held indoors, or within
the licensed premises of a restaurant or bar, consistent with maximum occupancy
and fire safety regulations.

-- Events and activities held solely on the property of a legally operating business
establishment with attendance on an invitation basis.

-- Events and activities, even if open to the public, held solely on the property of a
church, civic organization, or school.

-- Events and activities authorized by Martin County to be held at Timer Powers
Park.

-- Rental of Village indoor facilities, rental of Village pavilions, and other activities
for which the Village has otherwise issued a permit.

The ordinance provides a definition for a “major special event” to mean special
events estimated to have 250 or more attendees. Related to this, the ordinance also
revises the requirements and process related to law enforcement and fire rescue
support. The ordinance clarifies that major special events only require law
enforcement and/or fire rescue support if found to be advisable by the respective
agencies, in staffing levels they specify. The ordinance does not require that the
agencies be engaged prior to submitting a special event application (because such
a requirement is not consistent with the Sheriff’s office’s current practice) but
does require that a special event applicant submit with the application copies of
emails with each agency advising them of dates, times, and parameters of the
event, and requesting staffing at such levels as each agency determines. After
special event permit approval, the applicant would thereafter promptly submit
proof of engagement of the relevant agencies to the Village.

The ordinance requires the Village Manager to notify applicants of the decision on
their permit application within five days of review. The Village Manager must also
inform the Mayor, Village Council, and other officials when a special event permit
is granted. The ordinance also includes an appeal process for denied applications.
At the recommendation of PZAB, the ordinance provides for appeals of denials
to the Village Council, with the appeal to be filed within three days after notice of
the decision appealed.

The ordinance further specifies insurance requirements, and also includes an
alternative to provide proof of application for liability insurance (rather than proof
of a paid policy) upon permit application, with a requirement to submit proof of a
paid policy within 3 days after special event permit approval.

n/a

RECOMMENDATION: Staff recommends adoption of the Ordinance on second and final reading.

October 24, 2024
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PREPARED BY: Wade Vose, Village Attorney DATE: 9/20/2024

ATTACHMENTS:
Description

VOI Ordinance 09-2024 - Special Event Ordinance rev 09-20-24
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VILLAGE OF INDIANTOWN, FLORIDA
ORDINANCE NO. 09-2024

AN ORDINANCE OF THE VILLAGE OF INDIANTOWN,
FLORIDA, AMENDING SECTION 3-5.7 “TEMPORARY
USES AND SPECIAL EVENTS” OF THE VILLAGE OF
INDIANTOWN LAND DEVELOPMENT REGULATIONS;
CREATING SECTION 3-5.10 “SPECIAL EVENTS”, OF
THE VILLAGE OF INDIANTOWN LAND
DEVELOPMENT REGULATIONS; PROVIDING FOR
THE REVIEW AND ISSUANCE OF SPECIAL EVENT
PERMITS BY THE VILLAGE MANAGER; PROVIDING
FOR REGULATION OF SPECIAL EVENTS; PROVIDING
FOR APPEAL PROCEDURES; PROVIDING DUTIES OF
PERMITTEES; PROVIDING FOR REGULATION OF
PUBLIC CONDUCT DURING SPECIAL EVENTS;
PROVIDING DEFINITIONS; PROVIDING FOR
CONFORMING REVISIONS; AND PROVIDING FOR
FINDINGS, CODIFICATION, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the Village of Indiantown, Florida is vested with home rule authority
pursuant to Article VIII, Section 2 of the Constitution of the State of Florida and Chapter
166, Florida Statutes, to enact ordinances; and

WHEREAS, the Village of Indiantown Land Development Regulations, Section 3-
5.7, “Temporary Uses and Special Events”, establishes certain requirements and
restrictions for special events, provides for an application and approval process for
special event permits, and mandates Village Council approval at a public hearing for
certain special events; and

WHEREAS, in furtherance of promoting the public’s best interest and welfare, the
Village Council of the Village of Indiantown deems it appropriate to amend its Land
Development Regulations to authorize the Village Manager to review and issue special
event permits, to supplement the special event permit application and review standards,
to provide for an appeal process, and to clarify the duties of the special event permit
holders and the public during special events.
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WHEREAS, for purposes of this Ordinance, underlined type shall constitute
additions to the original text, *** shall constitute ellipses to the original text and
strikethrough shall constitute deletions to the original text.

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIANTOWN, FLORIDA, AS FOLLOWS:

SECTION 1. RECITALS. The above recitals and “Whereas” clauses are hereby
included as legislative findings by the Village Council of the Village of Indiantown, and
are otherwise fully incorporated herein, and upon codification of this Ordinance, such
findings shall be codified under this section.

SECTION 2. AMENDMENT. The Village of Indiantown hereby amends Section
3-5.7, creates Section 3-5.10, and amends Section 12-21 of the Village of Indiantown Land
Development Regulations to read as set forth in Exhibit “A,” attached hereto and
incorporated herein by reference.

SECTION 3. SEVERABILITY. The provisions of this Ordinance are deemed
severable. In the event that any word(s), phrase(s), portion(s), sub-sub-section(s), sub-
section(s), or section(s) of this Ordinance is for any reason whatsoever held to be invalid,
illegal, unconstitutional, contrary to law, or against public policy, by any court,
administrative agency, or other body with competent jurisdiction, such word(s),
phrase(s), portion(s), sub-sub-section(s), sub-section(s), or section(s) of this Ordinance
shall be null and void, and shall be deemed severed, and a separate, distinct, and
independent provision from the remaining provisions of this Ordinance, and such
holding shall in no manner affect the validity of the remaining words, phrases, portions,
sub-sub-sections, sub-sections, or sections of this Ordinance, which shall remain in full
tforce and effect. This Ordinance shall be construed in a manner to accomplish, to the
greatest extent legally possible, the purposes of this Ordinance as expressed herein.

SECTION 4. CODIFICATION. The provisions of this Ordinance shall become
and be made a part of the Land Development Regulations of the Village of Indiantown,
and the sections of this Ordinance may be re-numbered or re-lettered to accomplish such
intention and the word "Ordinance", or similar words, may be changed to "Section,"
"Article", or other appropriate word; provided, however, that sections other than Section
2 of this Ordinance shall not be codified. The codifier is granted liberal authority to codify
the provisions of this Ordinance.

SECTION 5. CONFLICTS. All ordinances and parts of ordinances and all
resolutions and parts of resolutions in conflict herewith, are hereby repealed.
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SECTION 6. EFFECTIVE DATE. This Ordinance shall take effect upon adoption.

PASSED on first reading on the day of ,2024.

ADOPTED on second reading on the day of , 2024.
Village of Indiantown, Florida

ATTEST:

Carmine Dipaolo
Mayor

LaRhonda McBride
Village Clerk

REVIEWED FOR FORM
AND CORRECTNESS:

Wade C. Vose, Esq.
Village Attorney
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EXHIBIT “A”

Sec. 3-5.7. — Temporary Uses, and-Special Events:

F3kok

2)-Speecial-Events: [The entirety of Section 3-5.7(2) “Special Events” is hereby deleted
and relocated, as amended, to Section 3-7.10, created herein.]

F3kok

Sec. 3-5.10. — Special Events.

(1) Definitions. For the purpose of this Section, the following terms, phrases, words,

and their derivatives shall have the meaning listed below. When not
inconsistent with the context, words used in the present tense include the
future, words in the plural include the singular, and words in the singular
include the plural.

Block party. An organized residential neighborhood gathering on a
public right-of-way (street, sidewalk, alley) that is confined to a designated

area.

Major Special Event. A special event estimated to have 250 or more
attendees, or a special event that includes road closures or right of way usage.
While the applicant must provide an estimate of the number of attendees, final
determination of the estimated number of attendees shall be made by the
Village Manager based on all available information.

Organized competitive event. Any planned race, walk, or event, whether
human powered or otherwise, that involves a contest of skill(s) and/or
strength, including but not limited to triathalons and running, walking, or

bicycling events.
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Parade. Any march, assembly, run, or walk, (except funeral processions)
of any kind within the Village in or upon any street used for vehicular traffic,
which does not comply with normal and usual traffic regulations and controls.

Person. Any person, firm, partnership, association, corporation,

company, group, or organization of any kind.

Procession. Any organized body of people walking in a formal or
ceremonial manner within the Village in or upon any street used for vehicular
traffic, which does not comply with normal and usual traffic regulations and
controls.

Right-of-way. Any street, alley, sidewalk, or portion of land set aside for
public use, vehicular or pedestrian travel, which is either owned by, or
dedicated to, a governmental agency by deed or plat and/or is intended or
designated for public use.

Road festival. An organized public gathering on a public right-of-way
(street, sidewalk and alley) on a specified date and confined to a designated
area, that requires an admission fee to enter and participate. A road festival is
distinguished from a block party in that there is an admission to enter and
participate in the event.

Special Event. An entertainment, sporting, cultural, business or other
type of unique activity or event open to the public that may substantially
inhibit the usual flow of pedestrian or vehicular traffic, or which deviates from
the established use of the place or building. Ticketed events and events that
charge an admission fee are included among events open to the public. Special
events include, but are not limited to, the following uses:

+ (a) Air shows;

2- (b) Art shows;

(c) Block parties;

3: (d) Parades;

(e) Processions;
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4. (f) Carnivals;
5- (g) Concerts;
6- (h) Festivals;
7 (i) Fireworks;

8: (j) Musical presentations;

(k) Road Festivals;

(I) Organized Competitive Events; and

H- (m) Other events of a similar nature that require similar-event
requiring off-site parking, street closures, sound amplification or
use of Village personnel or public property, or extended events
and sales beyond the time limits provided under a temporary use
permit.

Excluded from the definition of special event are the following:

(a) Weddings, funerals, wakes, birthday parties, anniversary
parties, graduation parties, and other similar events and
activities generally not open to the public.

(b) Events and activities, even if open to the public, that are held
indoors, or within the licensed premises of a restaurant or bar,
consistent with maximum occupancy and fire safety

regulations.

(c) Events and activities held solely on the property of a legally
operating business establishment with attendance on an

invitation basis.
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(d) Events and activities, even if open to the public, held solely
on the property of a church, civic organization, or school.

(e) Events and activities authorized by Martin County to be held

at Timer Powers Park.

(f) Rental of Village indoor facilities, rental of Village pavilions,
and other activities for which the Village has otherwise issued

a permit.

Special Event Permit. A permit as required by this section.

Village. The Village of Indiantown Florida.

Village Manager. The Village Manager or his or her designee, for the
Village of Indiantown, Florida.

(2) Authority. A special event permit must be obtained for all special events in
compliance with these requirements. The Village Manager is authorized and
empowered to issue special event permits, including but not limited to special
event permits for the temporary complete or partial closure of roads, alleys,
sidewalks or any other public ways or public property used for vehicular or
pedestrian traffic, parking or other public use in a manner consistent with
regulations and conditions set forth in this section. Any special event, as
defined herein, that is held or conducted without a special event permit shall
be unlawful.

(3) Pre-Application Meeting. Prospective applicants shall be entitled to a pre-
application meeting with Village staff designated by the Village Manager to
discuss special event application and permit requirements, preliminarily
review applications and related documentation for completeness, and discuss
event logistics. Prospective applicants are strongly encouraged to utilize the
pre-application meeting process at least 15 days prior to formal application
submission in order to avoid the risk of application denial for noncompliance.

(4) Permit Application.

(a) $b) Application for a special event permit must be submitted to the Village

no later than 30 68-days prior to the proposed event. This-may-be-waived
upon-a-shewing-ef-good-eause: Applications may be submitted up to 365
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days prior to the proposed event. The application shall include the

following items, information, and documentation:

1.

A completed application on a form promulgated previded-by the
Village, providing information concerning alcoholic beverages, food,

music, private security services, clean up and sanitation, electrical
usage, tents, canopies, booths, stages, amusement rides, bounce houses,
sales items, fireworks, and such other information specified on the
promulgated application form;

Payment of the required fee;

A plan showing the proposed layout of the event site including tents,
sanitation, parking and any other important features of the event and
any proposed off-site facilities;

An estimate of the number of attendees;

The location of any amplified music and proposed sound levels;

The timeline for the event, including the proposed date or dates when

the event is to be conducted, and the proposed hours when the event
will start and conclude;

Any roadways or sidewalks that will need to be closed; and

A sign permit application and fee, if a banner is proposed;

The name, address, and telephone number of the person seeking to
conduct the event;

10. If the event is proposed to be conducted for, on behalf of, or by an

organization, the name, address and telephone number of the
headquarters of the organization, and of the authorized and
responsible heads of such organizing body shall be included;

If the event is designed to be held by, for, or on behalf of, any person
other than the applicant, the applicant shall file with the Village
Manager a communication in writing from the person proposing to
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hold the event, authorizing the applicant to apply for the permit on his
behalf;

12. The name, address, and telephone number of the person(s) who will be
responsible for the conduct of the event;

13. Ifroad closures are necessary or if the event has an expected attendance
of 500 or more people, a Maintenance of Traffic Plan (MOT);

14. If the event is to be held on Village property (including right-of-ways),
proof of comprehensive liability insurance satisfactory to the Village,
naming the Village as an Additional Insured. Alternatively, applicant
may submit proof of a completed application for such comprehensive
liability insurance submitted to a Florida licensed insurance broker,
and thereafter applicant shall provide the required proof of
comprehensive liability insurance to the Village within 3 days after
approval of a Special Event Permit.

15. For parades/processions or organized competitive events:

a. The type of entrants involved (floats, marching groups, and the

like);

IS

The proposed route to be traveled, the starting point, termination
point, and direction of travel and/or the segment of the right-of-
way proposed to be utilized for the event;

The location of any assembly and disbursement area; and

(gl

d. The time at which the units or participants in the event will begin
to assemble at an assembly point.

(b) Signature. The person applying for a permit shall agree in writing to abide
by all provisions of this section and shall sign said agreement. If the person
applying is an entity rather than an individual, the above signature shall be
supplied by a duly authorized representative of such entity.

(c) Law Enforcement and Fire Rescue Support. If found to be advisable by the
respective agencies, a Major Special Event shall require law enforcement
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and/or fire/EMS support, with the required staffing levels determined by
each agency. The applicant shall pay directly for the costs of all required
personnel and services provided by each agency. For each Major Special
Event, the applicant shall contact the Martin County Sheriff’s Office
(Sheriff) and Martin County Fire Rescue Department (EMS) separately at

least 35 days prior to the date of the proposed event to advise them of the
need for services, schedule inspections, and discuss the security plan for the
event. Applicant shall submit with the special event permit application
copies of emails or other written communications with each agency
advising them of dates, times, and parameters of the event, and requesting
staffing at such levels as each agency determines. After special event permit
approval, Applicant shall promptly submit to the Village proof of
engagement of the required level of staffing from each applicable agency.

(4) Regulation of time, place and manner of special events. The following time, place,
and manner regulations are to apply to all special events held within the

Village of Indiantown:

(a) Parades/processions or organized competitive events shall take place

within the routes designated in the approved special event permit.

(b) Animals or animal drawn vehicles shall only be permitted within a

parade/procession if they are trained for utilization in crowded situations
and are cleaned up after.

(c) There shall be no more than one special event at a given location on any

given day, with priority for any particular day to be granted to the first
person to submit a completed application request designating that day.

(5) Review and Issuance of Permit.

(a) The Village Manager shall consult with other Village department directors

in the review of the completed permit application. The department

directors shall include, but not be limited to:

1. Parks and Recreation Director;

2. Public Works Director; and

3. Planning and Economic Development Director.
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(b) In the review of permit applications for Major Special Events, the Village
Manager shall also consult with the Martin County Sheriff’s Department
and the Martin County Fire Department.

(c) Nothing herein shall preclude picketing or demonstrations on public
streets, sidewalks or within the parks of the Village, which is otherwise
permitted by state and federal law, so long as the picketing or
demonstration otherwise complies with all Village ordinances and the
picketers or demonstrators are situated in a manner so as not to obstruct,
impede, or hinder with the orderly movement of pedestrian or vehicular
traffic.

(d) ¢¢) Each application will be reviewed and approved, with or without
conditions, or denied by the Direeter Village Manager based on the
following criteria:

1. All required information is set forth on the permit application
form and is in accordance with all provisions set forth in this
section.  Providing false or misleading information may
constitute grounds for denial.;

2. Sufficient Village support personnel are available to assist in the
conduct of the event.

3. Adequate support facilities are available for the event with-the

suppertifaeilities including, but not being-limited to, parking,

refuse collection, sanitation, lighting, and security.

4. No conflict exists with the requested event and other approved
and previously scheduled events.

5. The event will not result in the over-utilization of Village
facilities.

6. No outstanding balances are due the Village for assistance from
previous activities from the applicant.

7. Proposed music or sound is at an acceptable level as specified in
the Code of Ordinances.
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8. Crowd size has been determined to be a manageable size for the
proposed event and site.

9. The event is generally compatible with the character of the
Village.

10. The applicant complied with terms and conditions of any
previously granted permits.

11. The concentration of persons and vehicles at assembly points of
the event will not interfere with the proper police and fire
protection of, or ambulance service to, areas contiguous to such
assembly areas.

12. The conduct of such event will not interfere with the movement

of emergency medical services equipment in route to an

emergency.

(6) Notice of Action on Application. The Village Manager shall take action on an

application for a Special Event Permit within ten days after the filing thereof
and shall notify the applicant of the approval, with or without conditions, or
denial of the application within five days. If the application is denied, a written
notice stating the reasons for denial shall be sent to the applicant, and made
available by the Village for inspection, within the five-day period specified
above.

(7) Appeal Procedure and Review. Any applicant aggrieved by a permit condition or
denial of a permit shall have the right to appeal the decision to the Village
Council. The appeal shall be filed within three days after notice of the decision.
The appeal shall be placed on the next available regular council meeting
agenda in accordance with the Village’s regular agenda publication schedule.
The Village Council shall thereafter sustain or modify the action on the
application for Special Event Permit in accordance with the standards of this
section.
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(8) Notice to Village and Other Officials. Immediately upon the issuance of a special
event permit, the Village Manager shall send a copy to the:

(a) Mayor and Village Council;

(b) Village Clerk;

(c) Parks and Recreation Director;

(d) Public Works Director;

(e) Planning and Economic Development Director;

(f) Martin County Sheriff’s Department; and

(g) Martin County Fire Department.

(9) Duties and Responsibilities of Permittee.

(a) The permittee hereunder shall comply with all provisions of this chapter,
all permit directions and conditions and with all applicable laws and

ordinances.

(b) The permittee shall provide all barricades for street closures, bathroom
facilities, and trash receptacles for the special event.

(c) The permittee shall clean up and restore the event site to its previous state
after the conclusion of the event.

(d) Permittee shall directly pay all law enforcement and rescue personnel
required as set forth in Section 3-5.10(3)(c) above.

(10) Insurance Requirements. The Village reserves the right to require the
applicant/permittee to provide indemnification and insurance in a form and
amount acceptable to the Village Attorney to protect the Village for any event
using public property.

(11) ¢e) Signage. Signage associated with a special event shall be included for
review and approval with the special event application and may be installed
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one day prior to the event and shall be removed at the conclusion of the event.
Signage is limited to the site of the event. Directional signs may be permitted
in the right-of-way adjacent to event site or associated parking area(s) on the
day(s) of the event subject to approval.

(12)  Public Conduct During Special Events.

(a) Interference. No person shall unreasonably hamper, obstruct or impede, or
interfere with any special event assembly or with any participants in a

special event.

(b) Driving through Special Events. No vehicle shall be driven between
participants in a special event with the exception of authorized emergency

vehicles.

(c) Parking on Special Event Route. The Village Manager shall have the authority
to prohibit or restrict the parking of vehicles along a highway or part thereof
constituting any part of a special event road closure or route. The Village

may post signs to such effect, and it shall be unlawful for any person to park
or leave unattended any vehicle in violation thereof.

(13) O Public Parking. Where the Village Manager finds that an event restricts
access to public parking or generates the need for additional parking, Village
Couneil the Village Manager may allow the owners of properties, within 0.5
miles of the event, to charge for parking on their private property subject to the
following limitations:

(a) Signage shall be limited to one sign, not exceeding six square feet, at the
entrance to the parking lot for the duration of the event.

(b) The property owner cannot charge for or block parking in the right-of-way.

(c) The property owner assumes all liability for parking on their private
property.

(d) Parking must be available, at no charge during the event, for employees or
patrons of the businesses or establishments that are on the property or have
a legal right to use the private parking on the property.
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(e) A permit shall be obtained from the Village for each property that chooses
to charge for parking. The permit shall authorize the property owner to
charge for parking during approved events when the subject property is
within 0.5 miles of the limits of the event site. The permit shall be made
available for review in a conspicuous place on-site during the event for
inspection by enforcement officials.

(f) The approval to charge for parking during events is limited as above and
shall not be considered a vested right. The Village reserves the right to
discontinue this allowance at any time and to enforce against property
owners that do not comply with the LDRs.

(14)  ¢g) Revocation of Permit. Each special event permit shall be valid for a specific
period of time and for a specific purpose as indicated therein. eneach-permit
appheationform- If the permittee applieant-fails to fulfill the requirements as
set forth in the permit, or if at any time the event does not comply with the
specific terms and conditions of the permit and specifications approved by the
Village Manager, including but not limited to time and activities, or if the
Village Manager otherwise deems it necessary in the interest of the health,
safety, and welfare of the Village residents and property owners, the permit
may be revoked by the Village Manager, or designee, and the activity shall
cease immediately.

Eek ok

Sec. 12-21. - Temporary uses and special events.

Chapter 3, section 3-5.7, defines the process for review and acceptance of temporary use
and-speeial-event applications. Chapter 3, section 3-5.10, defines the process for review
and acceptance of special event applications.
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MEETING DATE:

MEETING TYPE:

14.

VILLAGE OF INDIANTOWN, FLORIDA
AGENDA MEMORANDUM

October 24, 2024

Regular Meeting

AGENDA ITEM TITLE: Filling the Vacant Village Council Seat 5 Upon Councilwoman Susan Gibbs

SUMMARY OF ITEM:

October 24, 2024

Thomas' Resignation

Vice-Mayor Angelina Perez has requested an item for the Village Council to
discuss filling the vacant Council seat 5 when Councilwoman Susan Gibbs
Thomas resigns, which is October 31, 2024.

The Village Charter, section 7(2)(c)(1) states 'A vacancy on the council shall be
filled by a majority vote of the remaining members of the council for a period of
time until the next election, when a council member shall be elected for the
remainder of the term vacated. If more than 6 months remain in the unexpired term
and a majority of the remaining council members cannot reach a decision within 60
days after the vacancy occurs, the vacancy shall be filled by a special election.'
The charter also requires each candidate to have resided in the Village for at least
one year before qualifying for office.

The main concern is timing, with the 60-day window to fill the position, falling at a
time when the holidays will be limiting Council meetings, possible Council
members availability, and staff availability.

In conversations with other Council members, there seems to be some interest
among a few individuals to be considered for appointment to the Council. Upon
researching the situation throughout Florida when a vacancy occurs outside of an
election cycle, other municipalities have solicited interested individuals to either
'apply' for the Council seat or provide a letter of interest. Some municipalities have
asked candidates to answer questions relative to the municipality and their desire
to run for the Council. Some municipalities have asked interested candidates to
submit the elected official disclosure form with their other information. Council
may also want to include the individual's availability, do they work full-time, would
they have flexibility to be on other assigned boards and committees?

Questions posed to interested individuals by other municipalities included subjects
that related to personal integrity and values, policy and legislative plans, Socio-
economic issues, environmental and sustainability, public health and safety and
education and youth development to name a few but is at the discretion of the
Council. The Village Manager has included some of the questions that other
municipalities have utilized and the most recent questions candidates for the Martin
County Commission were asked by the Martin County's Taxpayer Association.
Other questions to consider would be those that are asked by Village constituents
when candidates are campaigning for election.
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FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

In an effort to have the Council make a decision within the 60-day timeframe, staff
would recommend the solicitation for interested individuals wanting to be
considered for appointment to the vacant Village Council Seat 5 should be
received by the Village Clerk by October 31, 2024. This will allow staff time to
place an item on November 14, 2024, with the information of the candidates that
responded, their information the Council determines they would like for them to
submit, and then the Council could make a final determination at their December
12, 2024, meeting. This will allow ample time for the Councilmembers to have
dialogue with each of the candidates prior to voting on the matter.

Having the seat remain vacant for the month of November, should not be an issue.

None.

The Village Council discuss and provide direction to staff.

Taryn G. Kryzda, Village Manager DATE: 9/18/2024

questions for consideration for council candidates
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Questions Posed by Martin County Taxpayers Association to Martin County Commissioner
Candidates (modified to be Village relevant, leaving off one that could not be modified to pertain
to the Village):

Why should you be considered by the voters for a seat on the County Commission?
Looing ahead, what do you consider the three main issues the Village is facing?
How do you propose to deal with each of the issues raised in question 27?

If you could change one policy, department or priority, what would you propose
changing?

hON -~

Questions other municipalities have utilized for filling of elected official vacancies:

Why should you be considered to fill the vacant elected official seat?

What are your top three priorities for the Village?

What core values do you believe are essential for a political leader?

How do you handle criticism or opposing viewpoints?

How do you ensure your political biases do not affect your political decisions?
What role does empathy play in your decision-making process?

What legislative priorities would you focus on during your term?

How do you plan to address economic disparities within our community?

How will you address the challenges faced by rural communities in terms of economic
development?

©CoNOOh~WDN =~
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