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VILLAGE OF INDIANTOWN
AGENDA
REGULAR VILLAGE COUNCIL MEETING

October 10, 2024
6:30 PM
15516 SW Osceola St Suite B, Indiantown, Florida 34956
Indiantown, FL 34956

VILLAGE COUNCIL
CARMINE DIPAOLO, MAYOR
ANGELINA PEREZ, VICE MAYOR
PHYLLIS WATERS BROWN
SUSAN GIBBS THOMAS
VERNESTINE WILLIAMS-PALMER

ADMINISTRATION
TARYN KRYZDA, VILLAGE MANAGER
LARHONDA MCBRIDE, VILLAGE CLERK
WADE C. VOSE., VILLAGE ATTORNEY

Civility: Being "civil" is not a restraint on the First Amendment right to speak out, but it is more than
just being polite. Civility is stating your opinions and beliefs, without degrading someone else in the
process. Civility requires a person to respect other people's opinions and beliefs even if he or she
strongly disagrees. It is finding a common ground for dialogue with others. It is being patient, graceful,
and having a strong character. That's why we say "Character Counts" in Indiantown. Civility is
practiced at all Village meetings.

Special Needs: If anyone attending this meeting requires a reasonable accommodation, please
contact LaRhonda McBride, Village Clerk, by telephone at (772) 597-9900 or by email at
Imcbride@indiantownfl.gov at least 48 hours in advance.

Quasi-Judicial Hearings: Some of the matters on the Agenda may be "quasi-judicial" in nature.
Village Council Members are required to disclose all ex-parte communications regarding these items
and are subject to voir dire by any affected party regarding those communications. All witnesses
testifying will be "sworn" prior to their testimony. However, the public is permitted to comment, without
being sworn. Unsworn comment will be given its appropriate weight by the Village Council.
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Appeal of Decision: If a person decides to appeal any decision made by the Village Council with
respect to any matter considered at this meeting, he or she will need a record of the proceeding, and
for that purpose, may need to ensure that a verbatim record of the proceeding is made, which record
includes any testimony and evidence upon which the appeal will be based.

Consent Agenda: Those matters included under the Consent Agenda are typically self-explanatory,
non-controversial, and are not expected to require review or discussion. All items will be enacted by a
single motion. If discussion on an item is desired, any Village Council Member, without a motion, may
"pull" or remove the item to be considered separately. If any item is quasi-judicial, it may be removed
from the Consent Agenda to be heard separately, by a Village Council Member, or by any member of
the public desiring it to be heard, without a motion.

CALL TO ORDER
ROLL CALL
INVOCATION
PLEDGE OF ALLEGIANCE
ADDITIONS, DELETIONS, PULLED ITEMS OR OTHER MODIFICATIONS
APPROVAL OF AGENDA
CONSENT AGENDA
1. September 26, 2024, Budget and Millage Public Hearing Meeting

2. September 26, 2024, Regular Council Meeting Minutes
PROCLAMATIONS, AWARDS AND SPECIAL PRESENTATIONS

3. Proclamation for FL City Government Week

4. Presentation by Florida Department of Health for a Farmer's Market

PUBLIC COMMENT (3 MINUTES EACH)

-The public is invited to comment for up to 3 minutes on any item not on the
Agenda. Questions are typically deferred to staff, and if civility is not practiced,
the Mayor may rule the person out of order, and may require the person be
removed from the meeting.

COMMENTS BY VILLAGE COUNCIL MEMBERS
COMMITTEE REPORTS
COMMENTS BY VILLAGE MANAGER

QUASI-JUDICIAL HEARINGS (ITEMS MAY ALSO BE UNDER ORDINANCES
OR RESOLUTIONS, AS APPROPRIATE)

REGULARAGENDA

5. Indiantown Community Trust Fund Committee Grant Award
Recommendations for 2025
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Appointments to the Park and Recreation Advisory Board

Approval of Modification to the $700,000.00 Small Cities CDBG Subgrant
Agreement #22DB-OP-10-53-02-N05 regarding removal of installation for a
fixed emergency generator to include concrete slab, fencing and electrical
work at Magnolia Street Lift Station.

FIRST READING ORDINANCES
SECOND READING ORDINANCES

8.

ORDINANCE NO. 08-2024 -- AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, CREATING SECTION 139.3, “PUBLIC
CAMPING OR SLEEPING ON ANY PUBLIC PROPERTY, PUBLIC
BUILDING, OR PUBLIC RIGHT-OF-WAY PROHIBITED” OF THE
VILLAGE OF INDIANTOWN TRANSITIONAL CODE OF
ORDINANCES; PROHIBITING PUBLIC CAMPING AND SLEEPING
ON ANY PUBLIC PROPERTY; PROVIDING FOR EXCEPTIONS;
PROVIDING FOR ENFORCEMENT; PROVIDING FOR FINDINGS AND
INTENT; AND PROVIDING FOR CODIFICATION, CONFLICTS,
SEVERABILITY,AND AN EFFECTIVE DATE.

ORDINANCE NO. 09-2024 -- AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, AMENDING SECTION 3-5.7 “TEMPORARY
USES AND SPECIAL EVENTS” OF THE VILLAGE OF INDIANTOWN
LAND DEVELOPMENT REGULATIONS; CREATING SECTION 3-5.10
‘SPECIAL EVENTS”, OF THE VILLAGE OF INDIANTOWN LAND
DEVELOPMENT REGULATIONS; PROVIDING FOR THE REVIEW
AND ISSUANCE OF SPECIAL EVENT PERMITS BY THE VILLAGE
MANAGER; PROVIDING FOR REGULATION OF SPECIAL EVENTS;
PROVIDING FOR APPEAL PROCEDURES; PROVIDING DUTIES OF
PERMITTEES; PROVIDING FOR REGULATION OF PUBLIC
CONDUCT DURING SPECIAL EVENTS; PROVIDING DEFINITIONS;
PROVIDING FOR CONFORMING REVISIONS; AND PROVIDING FOR
FINDINGS, CODIFICATION, CONFLICTS, SEVERABILITY, AND AN
EFFECTIVE DATE.

DISCUSSION ITEMS

10. Filling the Vacant Village Council Seat 5 Upon Councilwoman Susan Gibbs

Thomas' Resignation

ANNOUNCEMENTS
NEXT REGULAR MEETING October 24, 2024 6:30 PM

ADJOURNMENT
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 10, 2024
MEETING TYPE: Regular Meeting

AGENDA ITEM TITLE: September 26, 2024, Budget and Millage Public Hearing Meeting

SUMMARY OF ITEM: September 26, 2024, Budget and Millage Public Hearing Minutes

FISCAL IMPACT NA

STATEMENT:

RECOMMENDATION: Approve September 26, 2024, Budget and Millage Public Hearing Minutes

PREPARED BY: LaRhonda McBride, Village Clerk DATE: 10/4/2024
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 10, 2024
MEETING TYPE: Regular Meeting

AGENDA ITEM TITLE: September 26, 2024, Regular Council Meeting Minutes

SUMMARY OF ITEM: September 26, 2024, Regular Council Meeting Minutes

FISCAL IMPACT NA
STATEMENT:

RECOMMENDATION: Approve September 26, 2024, Regular Council Meeting Minutes

PREPARED BY: LaRhonda McBride, Village Clerk DATE: 10/4/2024

ATTACHMENTS:
Description
September 26, 2024, Regular Council Meeting Minutes
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VILLAGE OF INDIANTOWN
REGULAR VILLAGE COUNCIL MEETING MINUTES
September 26, 2024
6:30 PM

15516 SW Osceola Street, Suite C
Indiantown, FL 34956

CALL TO ORDER: 6:31 p.m.

ROLL CALL: LaRhonda McBride, Village Clerk

PRESENT: Mayor Carmine Dipaolo, Vice Mayor Angelina Perez, Council Member Susan
Gibbs Thomas, Council Member Vernestine Williams-Palmer, and Council Member Phyllis
Waters Brown. Staff: Village Manager Taryn Kryzda, Village Attorney Wade C. Vose, Parks &
Recreation Director Deborah Resos, Parks & Recreation Supervisor Brian Green, Finance
Director Michael Florio, Village Clerk LaRhonda McBride, and Administrative Assistant Renae
Cherry.

INVOCATION: LaRhonda McBride

PLEDGE OF ALLEGIANCE: Mayor Dipaolo led the Pledge of Allegiance.

ADDITIONS, DELETIONS, PULLED ITEMS OR OTHER MODIFICATIONS:

Village Clerk McBride stated that Staff was requesting Items #8, #9, and #13 be pulled from the
Agenda to be heard at a future meeting.

Discussion ensued regarding when Item #13 would be heard.
CONSENT AGENDA:

Motion was made to approve the Consent Agenda by Council Member Gibbs Thomas.
Motion was duly seconded by Council Member Palmer and approved unanimously.

1. Approval of the Minutes of the Council Meeting of September 12, 2024

2. Approval of the Minutes of the Budget and Millage Hearing of September 12,
2024
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3. Agreement for Professional Services for The Griffin Group FL, LLC, for
Lobbying Services for the Village of Indiantown

4. RESOLUTION NO. 011-2024: A RESOLUTION OF THE VILLAGE
COUNCIL OF THE VILLAGE OF INDIANTOWN, FLORIDA, REMOVING
FORMER MAYOR SUSAN GIBBS THOMAS AS SIGNATORY ON THE
VILLAGE’S SOUTHSTATE BANK ACCOUNTS; ADDING NEW MAYOR
CARMINE DIPAOLO AS NEW SIGNATORY ON THE VILLAGE’S
SOUTHSTATE BANK ACCOUNTS; AND PROVIDING FOR AN
EFFECTIVE DATE.

S. RESOLUTION NO. 014-2024: A RESOLUTION OF THE VILLAGE
COUNCIL OF THE VILLAGE OF INDIANTOWN, FLORIDA,
AUTHORIZING THE SUBMISSION OF AN APPLICATION FOR A
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM
(FRDAP) GRANT FROM THE FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION (FDEP) FOR THE POST FAMILY PARK
SKATEPARK IMPROVEMENTS; COMMITTING THE VILLAGE TO
AMEND THE VILLAGE’S CAPITAL IMPROVEMENT PLAN PURSUANT
TO THE COMMUNITY PLANNING ACT (CHAPTER 163, PART II,
FLORIDA STATUTES) IF THE PROJECT RECEIVES FRDAP FUNDS;
PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN EFFECTIVE
DATE.

6. RESOLUTION NO. 015-2024: A RESOLUTION OF THE VILLAGE
COUNCIL OF THE VILLAGE OF INDIANTOWN, FLORIDA,
AUTHORIZING THE SUBMISSION OF AN APPLICATION FOR A
FLORIDA RECREATION DEVELOPMENT ASSISTANCE PROGRAM
(FRDAP) GRANT FROM THE FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION (FDEP) FOR BOOKER PARK
PLAYGROUND REPLACEMENT AND IMPROVEMENTS; COMMITTING
THE VILLAGE TO AMEND THE VILLAGE’S CAPITAL IMPROVEMENT
PLAN PURSUANT TO THE COMMUNITY PLANNING ACT (CHAPTER
163, PART Il, FLORIDA STATUTES) IF THE PROJECT RECEIVES FRDAP
FUNDS; PROVIDING FOR CONFLICTS, SEVERABILITY, AND AN
EFFECTIVE DATE.

PROCLAMATIONS, AWARDS AND SPECIAL PRESENTATIONS: None
7. Breast Cancer Awareness Month

Village Clerk McBride read the proclamation in honor of Breast Cancer
Awareness Month.

Vice Mayor Perez accepted the proclamation.
8. Proclamation for National 4-H Week 2024

(Clerk’s note: This item was pulled under Additions, Deletions, Pulled Items,
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or Other Modifications.)
9. Florida Community Health Center Presentation

(Clerk’s note: This item was pulled under Additions, Deletions, Pulled Items,
or Other Modifications.)

10.  Youth Sports Fact-Finding Committee Report
Parks & Recreation Director Resos provided an overview of the item.
Barbara Clowdus presented the Fact-Finding Committee’s report.

Vice Mayor Perez thanked Ms. Clowdus and asked what the next steps would be
to form a Parks & Recreation Advisory Board.

Village Attorney Vose advised that the next step would be to make appointments
to the Board.

Village Manager Kryzda stated that Staff would bring back an agenda item on this
matter.

PUBLIC COMMENT:

Linda Nycum requested better communication from the Village during weather emergencies.
Kimberly Jackson Brown spoke regarding water testing.

COMMENTS BY VILLAGE COUNCIL MEMBERS:

Council Member Gibbs Thomas spoke regarding the need for better sidewalks around Indiantown
High School for students to use. She suggested conferring with the Metropolitan Planning
Organization (MPO) to see whether the MARTY bus could add a loop around the high school to
its route once in the morning and once in the afternoon. She announced that the Florida
Commission for the Transportation Disadvantaged (CTD) had its annual conference in West Palm
Beach and had named the Martin County local coordinating board its 2024 Outstanding
Coordinating Board of the Year as a direct result of the $12,500 that had been set aside last year.
She stated that she believes the two most impactful boards to get involved with are the MPO and
the Chamber of Commerce and suggested that whoever is selected to sit on the MPO should ensure
that State Road 710 remains the MPO’s top priority. She encouraged that person to volunteer to
chair the CTD Board as well because someone from Indiantown would make a great advocate for
people who are often overlooked. She stated that the Board of the Chamber of Commerce is also
very important, as the business community in Indiantown is growing.

Regarding the MARTY route, Council Member Palmer stated that there is a bus in West Palm
Beach that transports people who need rides to the store or to appointments.
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Council Member Gibbs Thomas stated that Indiantown has a similar service through the CTD.
Council Member Waters had no comments.

Vice Mayor Perez stated that she had submitted a service ticket to Florida Power & Light regarding
the outage on Yalaha Street. She asked whether the Council would agree to provide several

residents with rides to the 4C’s Club, Caring Children/Clothing Children, in Stuart.

Village Manager Kryzda stated that for insurance purposes, a member of the Staff would need to
do it.

Vice Mayor Perez volunteered to drive.
Mayor Dipaolo had no comments.
COMMITTEE REPORTS: None.
COMMENTS BY VILLAGE MANAGER:

Village Manager Kryzda asked whether the Village would be willing to participate in taking the
National League of Cities recycling pledge.

APPROVAL OF AGENDA:

Motion was made to approve the Agenda, as amended as follows, by Council Member Gibbs
Thomas:

e Pull Item #8
e Pull Item #9
e Pull Item #13

Motion was duly seconded by Council Member Brown and approved unanimously.
REGULAR AGENDA:

11. Letter of No Objection for Terra Lago to Place Temporary Manufactured Homes
on Their Property During Construction

Village Manager Kryzda provided an overview of the item.
Discussion ensued regarding connectivity to septic and water systems.

Motion was made to approve the Letter of No Objection for Terra Lago to
place temporary manufactured homes on their property during
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construction by Council Member Gibbs Thomas. Motion was duly seconded
by Council Member Palmer and approved unanimously.

12.  Permission to Contact Martin County to Inquire About Property Located at
15655 SW Osceola Street in the Village of Indiantown

Village Manager Kryzda provided an overview of the item.
Janet Hern&ndez spoke in support of using the property for the community.

Motion was made to grant Village Manager Kryzda permission to contact
Martin County to inquire about the property at 15655 SW Osceola Street by
Council Member Gibbs Thomas. Motion was duly seconded by Council
Member Brown and approved unanimously.

13.  Filling the Vacant Village Council Seat 5 Upon Councilwoman Susan Gibbs
Thomas’ Resignation

(Clerk’s note: This item was pulled under Additions, Deletions, Pulled Items,
or Other Modifications.)

FIRST READING ORDINANCES:

14.  ORDINANCE NO. 08-2024: AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, CREATING SECTION 139.3, “PUBLIC
CAMPING OR SLEEPING ON ANY PUBLIC PROPERTY, PUBLIC
BUILDING, OR PUBLIC RIGHT-OF-WAY PROHIBITED” OF THE
VILLAGE OF INDIANTOWN TRANSITIONAL CODE OF ORDINANCES;
PROHIBITING PUBLIC CAMPING AND SLEEPING ON ANY PUBLIC
PROPERTY; PROVIDING FOR EXCEPTIONS; PROVIDING FOR
ENFORCEMENT; PROVIDING FOR FINDINGS AND INTENT; AND
PROVIDING FOR CODIFICATION, CONFLICTS, SEVERABILITY, AND
AN EFFECTIVE DATE.

Village Attorney Vose provided an overview of the item.

Discussion ensued regarding how public sleeping would be handled by code
enforcement.

Gloria Jennings asked whether the Martin County Sheriff’s Office was aware of
the Ordinance.

Village Attorney Vose stated that he had not yet circulated the Ordinance but
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that it would not change much about the involvement of the Sheriff’s Office.

Motion was made to approve Ordinance No. 08-2024 on first reading by
Council Member Gibbs Thomas. Motion was duly seconded by Council
Member Brown and approved unanimously.

15. ORDINANCE NO. 09-2024: AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, AMENDING SECTION 3-5.7 “TEMPORARY
USES AND SPECIAL EVENTS” OF THE VILLAGE OF INDIANTOWN
LAND DEVELOPMENT REGULATIONS; CREATING SECTION 3-5.10
“SPECIAL EVENTS,” OF THE VILLAGE OF INDIANTOWN LAND
DEVELOPMENT REGULATIONS; PROVIDING FOR THE REVIEW AND
ISSUANCE OF SPECIAL EVENT PERMITS BY THE VILLAGE
MANAGER; PROVIDING FOR REGULATION OF SPECIAL EVENTS;
PROVIDING FOR APPEAL PROCEDURES; PROVIDING DUTIES OF
PERMITTEES; PROVIDING FOR REGULATION OF PUBLIC CONDUCT
DURING SPECIAL EVENTS; PROVIDING DEFINITIONS; PROVIDING
FOR CONFORMING REVISIONS; AND PROVIDING FOR FINDINGS,
CODIFICATION, CONFLICTS, SEVERABILITY, AND AN EFFECTIVE
DATE.

Village Attorney Vose provided an overview of the item.

Discussion ensued regarding the need for just cause to review appeals and the
timeline for applications and appeals.

Mayor Dipaolo requested additional language stipulating that sports fields may
only be used for sporting activities.

Discussion ensued regarding the proposed language change and the use of sports
fields for events.

Janet Hernandez asked whether the 10-day timeline stipulated in the Ordinance
refers to calendar days or business days.

Village Attorney Vose confirmed that it refers to calendar days.

Regarding the discussion of the proposed language change for the use of sports
fields, Ms. Hernandez proposed waiting to amend the language.

Karen Onsager spoke in support of the proposed language change.

Laura Hernandez spoke in opposition to the proposed language change.
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Carolyn Parker spoke in opposition to the proposed language change.
Kimberly Jackson Brown spoke in opposition to the proposed language change.

Linda Nycum stated that the current discussion is unrelated to the Ordinance.

Motion was made to approve Ordinance No. 09-2024 on first reading by
Council Member Gibbs Thomas. Motion was duly seconded by Council
Member Brown and approved unanimously.

SECOND READING ORDINANCES: None

DISCUSSION ITEMS:

16.  Special Event Application for Black History Fest to be held February 15-16,
2025.

Parks & Recreation Director Resos provided an overview of the item.
Linda Nycum voiced concerns with the application.
Kimberly Jackson Brown addressed Ms. Nycum’s concerns.

Karen Onsager spoke in support of the application.

Motion was made to approve the Black History Fest application by Council
Member Brown. Motion was duly seconded by Council Member Palmer and
approved unanimously.

ANNOUNCEMENTS:

Vice Mayor Perez announced three upcoming events:
e The Park-I1t Market on Friday, September 27, 2024, at 10:00 a.m. in Big Mound Park
e The first soccer home game in Big Mound Park on the weekend of October 5, 2024.
e The mobile Food Drive on Thursday, October 10, 2024, at 8:00 a.m. in Booker Park.

Council Member Palmer requested permission to travel to attend the Florida Black Caucus of
Elected Officials workshop in Orlando on February 7-8, 2025.

Finance Director Florio confirmed that each Council Member has $3,500 available per year to
cover business-related travel expenses.
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Consensus was reached to grant Council Member Palmer permission to attend the workshop.
NEXT REGULAR MEETING: October 10, 2024

ADJOURNMENT: 8:51 p.m.

ATTEST: VILLAGE OF INDIANTOWN, FLORIDA
LaRhonda McBride Carmine Dipaolo,

Village Clerk Mayor

Date
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 10, 2024
MEETING TYPE: Regular Village Council Meeting

AGENDA ITEM TITLE: Proclamation for FL City Government Week

SUMMARY OF ITEM: Florida City Government Week serves as an occasion to recognize the dedicated
efforts and commitment of elected officials, city staff, volunteers, and community
partners who work tirelessly to serve the public, uphold the values of
transparency, accountability, and responsiveness, and ensure the efficient and
effective delivery of municipal services.

FISCAL IMPACT N/A
STATEMENT:

RECOMMENDATION: For informational purposes only

PREPARED BY: Renae Cherry DATE: 9/20/2024

ATTACHMENTS:
Description
Proclamation for FL City Government Week
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FLORIDA CITY GOVERNMENT WEEK
OCTOBER 21-27, 2024

WHEREAS, Florida City Government Week (FCGW) provides an opportunity to raise
awareness about the essential role and functions of local governments in promoting public health,
safety, welfare, and quality of life, and in delivering vital services and programs that enhance the well-
being and prosperity of communities; and

WHEREAS, Florida cities serve as the foundation of our democratic system, representing the
voices, needs, and interests of residents, and providing a forum for civic engagement, collaboration,
and decision-making on issues that affect the daily lives of individuals and families; and

WHEREAS, Florida City Government Week serves as an occasion to recognize the dedicated
efforts and commitment of elected officials, city staff, volunteers, and community partners who work
tirelessly to serve the public, uphold the values of transparency, accountability, and responsiveness,
and ensure the efficient and effective delivery of municipal services. And FCGW provides an
opportunity for residents to learn about the functions and responsibilities of local government, to
engage with city officials and staff, and to participate in activities and events that promote civic
education, awareness, and involvement.

NOW, THEREFORE, I, Carmine Dipaolo, Mayor of the Village of Indiantown, Florida do
hereby proclaim October 21st through the 27th as Florida City Government Week. | call upon all
residents to join the Village of Indiantown and to support efforts to strengthen and enhance
municipal services and governance for the betterment of all.

IN WITNESS WHEREOF, | have hereunto set my hand and caused the seal of the Village of
Indiantown, Florida to be affixed this 10th day of October 2024.

ATTEST:
LaRhonda McBride Carmine Dipaolo
Village Clerk Mayor
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VILLAGE OF INDIANTOWN, FLORIDA

AGENDA MEMORANDUM
MEETING DATE: October 10, 2024
MEETING TYPE: Regular Meeting

AGENDA ITEM TITLE: Presentation by Florida Department of Health for a Farmer's Market

SUMMARY OF ITEM: The Florida Department of Health has been working with the Village of
Indiantown Parks and Recreation Department and other community groups to
move forward with a Farmers Market in the Village of Indiantown.

FISCAL IMPACT None at this time.
STATEMENT:

RECOMMENDATION: Staff recommends Council receive the presentation.

PREPARED BY: Deborah Resos, CPRP, Director of Parks and Recreation DATE: 10/1/2024

ATTACHMENTS:
Description
DOH Farmers Market presentation
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Florida Department of
Health

Supporting Access to Healthy
Food in Indiantown

Florida
H EALTH October 10, 2024
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Presenters

Nicholas Clifton, MHA
/ Health Officer
~ Florida Department of Health in Martin County (DOH-Martin)

AN
b
-

—

FlOfla
HEALTH

MartinCounty  Brittani Jean-Philippe, MPH, MCHES
Community Impact Director, Palm Beach County & The Treasure Coast
American Heart Association

Angelica Castillo Da Silva, MPH
Government Operations Consultant
Florida Department of Health in Martin County (DOH-Martin)

Florida
HEALTH

October 10, 2024 Page 18



BMI Screenings: Martin County Students
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Survey Key Findings

Challenges

High cost of Lack of Limited
produce stores/produce transportation

Florida
HEALTH
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Priorities

More Stores/

Community Garden Farmers Market Affordable Produce

Florida 5
HEALTH
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Promote Existing Healthy Food Outlets

FRESH FOOD & SNAP LOCATIONS +*+

Indiantown +,

Fresh Food and SNAP Locations -y o

W HITCHCOCK'S Fruteria San Pedro

AR STS
d M rk t Market
a e S Pantry Market 15553 SW Warfield Blvd.

" 1554;9 SW_I\{\Larfielg I.3lvd. 1550(())SW Tdrajll Drive Mon. - Sun. 8 a.m. - 8 p.m.
es., s., Fri.
* Mobile food banks S mma | ooty
1 —_—
* Food pantries avicora | | oA S

K“""KWFW'/ BOYS & GIRLS CLUBS

Market 'OF MARTIN COUNTY
15488 SW Warfield Blvd. Market Produce Box
Open daily 8006 SW Kanner Highway | saturdays: Nov. - May
SNAP/EBT Saturdays: Nov. - May SNAP
SNAP/EBT

Village Church of Indiantown/CROS Ministries Pantry
15451 SW 150th St., Tuesdays, 11a.m.-4 p.m.

Booker Park/Mobile Pantry
15101 SW 169th Ave., 2nd Thurs./month, 8 a.m.-10 a.m.

}I'EASURE COAST
FOOD BANK Big Mound Park/Park-It Market
15205 SW Indian Mound Dr., last Fri./month
10 a.m.-11:30 a.m.

Sept 2024
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Village of Indiantown: Farmers Market

The American Heart Association will
advocate for the Village of Indiantown to
receive $235,000 in appropriations funds
from Martin County to establish and
support the Indiantown Farmers Market
for three years.

2 BUCKS
// ; AT \\\\\\-‘"‘ nitiative of Feeding Florida
/! : ! \ \\
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Market Logistics

Post Family Park

« Launch October 2025

« Market will be promoted via social media,
word of mouth, and community flyers

 UF/IFAS and Feeding Florida to provide
technical assistance

Florida
HEALTH
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Benefits to the Community

r

FIND AN OUTLET NEAR YOU WITH THE QR CODE OR
WWW.FRESHACCESSBUCKS.COM
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Market Partners

E

2 Community Partners &

American Heart Association
DOH-Martin
Cleveland Clinic
Indiantown Parks & Recreation
Kai-Kai Farms
Treasure Coast Food Bank
University of Florida/IFAS

* YMCA ‘
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Florida
HEALTH
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Contact Information

Angelica Castillo Da Silva, MPH
Government Operations Consultant

Florida Department of Health in Martin County
Angelica.Castillodasilva@flhealth.gov
772-230-6156

Florida
HEALTH
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 10, 2024

AGENDA MEMORANDUM

October 10, 2024
Regular Meeting

Indiantown Community Trust Fund Committee Grant Award Recommendations
for 2025

The Village of Indiantown (Village) Council appointed individuals to serve on the
Indiantown Community Trust Fund Grant Committee (Committee): Ms. Linda
Nycum, Ms. Kimberly Jackson-Brown, Mayor Susan Gibbs Thomas, and Ms.
Frances Delgado. In July 2024, the Committee met and reviewed applications that
were submitted the end of June. Upon review of the applications, only one, Martin
County 4-H Association, met the criteria of the initial agreement between
Indiantown Cogeneration LP and Martin County Board of County
Commissioners. When the Village incorporated, Martin County transferred the
assets from the Indiantown Community Trust Fund to the Village, and the Village
became the trustee for the fund. The fund was initiated with a $1,000,000
contribution from Indiantown Cogeneration LP, which was acquired by Florida
Power & Light, the intent was for the interest that is earned on the $1.0M would
be used as a grant program to benefit the Indiantown area.

The trust was established on July 23, 1991 and terminates on July 23, 2025. Upon
termination, the $1M are to revert back to FP&L. The interest earned remains with
the Village to be used for future grant awards. Presently, there is roughly $93,000
n the trust fund account. The trust agreement allows the Village to retain 25% of
the interest earnings, which would equate to $23,250, to be placed into a separate
trust fund for exclusive use of the Village for continuance of the grant program.
Per the trust agreement, examples of projects for funding include, but are not
limited to general training programs for local residents, day care facilities,
recreation facilities, community center, general community beautification projects,
"seed money" for use in Community programs for matching funds. Projects that
are not to be funded are capital facility projects ordinarily funded by the village to
meet level of service.

Six applications (5 were received for this timeframe, and 1 from prior submittals
(4-H) that met the criteria) were reviewed, five of the six applications, the
Committee felt met the criteria established in the agreement. The Committee is
recommending each approved applicant be awarded $5,000.00. Once the
$23,250.00 (the 25% interest earned allowed to be placed into a separate fund),
and the $25,000.00 recommended to be awarded are finalized, the fund will have
$44,750.00 remaining to continue to collect interest earnings and be awarded next
year for the 2026 calendar year.

The following are the applications received and the reasoning for Committee
recommendations for award:
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Holy Cross Catholic Church
Program: Funding to assist residents in Indiantown with light bills, water bills and
rental assistance (full application is included with this item).

Requested Amount:  $10,000-$15,000
Line Item Budget in Application: Rental Assistance $ 8,000
Utility - FPL $ 3,500
Utility - Water $ 3,500
Total $15,000

Committee Recommendation: Utility - FPL $ 2,500
Utility - Water $ 2,500
Total $ 5,000
Committee had concerns as to how the release of funds would be monitored to
ensure the utility bills were paid.

House of Hope

Program: Focus on further expansion and development of programs to ensure
that the needs of underserved members of the community are addressed with a full
time Indiantown Branch Manager (full application is included with this item).

Requested Amount: $18,000

Line Item Budget in Application: Direct Client Assistance $ 5,831
Employee Benefits $ 6,156
Facilities & Maintenance $ 69,294
Meetings - Memberships § 330
Office Administration $§ 9,832
Equipment $§ 2,862
Technology $ 3,248
Transportation $ 1,850
Payroll expense $150,345

Total $249,748

Committee R ecommendation: $5,000
For Direct Client Services, did not feel having the grant utilized for payroll was
appropriate.

Indiantown Chamber of Commerce

Program: Funding to assist with their four major projects: Indiantown Kids
Fishing Tournament, 4th of July Celebration, Trunk or Treat, and Christmas
Parade (full application is included with this item).

Requested Amount: $20,000
Line Item Budget in Application: Advertising & Marketing $ 1,500
Awards $ 900
Concession Expense $ 1,700
Entertainment $ 1,200
Equipment Rentals $ 8,700
Operational Expense
(incl. Sheriff & Fire Rescue) $ 34,015
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Insurance $ 2,500
Permitting & Fees $§ 1,100
Printing & Reproduction $ 1,000
Program Administration $145,300
Total $197,925
Committee Recommendation: $5,000 for line item: Operational Expense (includes
Sheriff & Fire Rescue, Supplies, etc.)

Application indicated safety & security for all participants was first priority.
Committee determined Sheriff & Fire Rescue funding would be appropriate.

Indiantown Warriors Soccer Club
Program: Funding to assist Indiantown Warriors Soccer Club with scholarships
and equipment (full application is included with this item).

Requested Amount: $9,999.75
Line Item Budget in Application: Full Scholarships
(20 awarded at $190.00 each) $ 3,800
Partial Scholarships
(12 awarded at $95.00 each) $1.140.00
Total Scholarships  $4,940.00

Equipment: Pinnies (Training Vest) (25 at $5.25) § 131.25
2' Disc Cones (100 at $0.90) $  95.00
Corner flags (4 at $51.95) $ 207.80
Paint machine (1 at $1,800.00) $ 1,800.00
Paint (white) (2 at $77.95) §  155.90
Paint (color) (4 at $79.95) $ 319.80
Trophies (150 at $10.00) $ 1,500.00
Soccer balls (105 at $10.00) $ 1.050.00
Total $ 5,059.75

Committee Recommendation: Scholarships for a total of $5,000.
Capital costs, like equipment, is not allowed per the agreement.

Martin County 4-H Association
Program: Funding to assist club members with expenses they incur for various
activities (full application is included with this item).

Requested Amount: $5,225.00
Line Item Budget in Application:
Pay animal entry fees for Martin County Fair $ 1,725.00
(5 Dairy Heifers @ $50 each, 7 Steers @ $125 each
4 Pigs @ $100 each and 4 Beef Heifers @ $50 each)
Pay for uniforms (Fair week tshirts) for members $§ 750.00
Miscellaneous Craft and Club fees $ 500.00
Educational Trip to University of Florida, $ 500.00
(a local dairy and another farm to be determined)
Send three (3) kids to 4H University and/or other $ 750.00
4-H State functions
Fundraising (Fish Fry) Supplies $ 1,000.00
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FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

October 10, 2024

Total $ 5,225.00

Committee Recommendation: All line items as shown, except for last item
(Fundraising) would be allocated $775.00 for a total award of $5,000.00

Mount Zion Missionary Baptist Church
Program: Funding request is for entire removal of carpet and installation of tile
(full application is included with this item).

Requested Amount: $15,000.00

Line Item Budget in Application:

The funds awarded will be used to solely pay for the removal of carpet and
mstallation of tile, with the addition of an individual for two weeks to ensure
building is available and provide oversight of project $15,000.00

Committee Recommendation: No award of funding, the project did not meet the
intent of the program, which prohibits capital facility projects.

Staff has prepared the necessary agreements, and they will be modified based
upon Council direction.

The Indiantown Community Trust Fund program is funded by the interest
earnings within the fund.

Staff is requesting a separate motion for each award due to Council members that
have a direct relationship with the grant applicants and should abstain from voting
when a conflict exists.

1) Motion to award $5,000.00 to Holy Cross Catholic Church for funding as
outlined in the agenda item and Mayor to sign the grant agreements once finalized.
2) Motion to award $5,000.00 to House of Hope for funding as outlined in the
agenda item and Mayor to sign the grant agreements once finalized.

3) Motion to award $5,000.00 to Indiantown Chamber of Commerce for funding
as outlined in the agenda item and Mayor to sign the grant agreements once
finalized.

4) Motion to award $5,000.00 to Indiantown Warriors Soccer Club for funding
as outlined in the agenda item.

5) Motion to award $5,000.00 to Martin County 4-H Association for funding as
outlined in the agenda item and Mayor to sign the grant agreements once finalized.
6) Motion to place $23,250 (25% of the total interest earned to date) of the monies
within the Indiantown Community Trust Fund into a separate fund as provided for
in the original agreement when the fund was established.

Taryn G. Kryzda, Village Manager DATE: 9/17/2024
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ATTACHMENTS:

Description

ICTF grant application Holy Cross

ICTF grant application House of Hope

ICTF grant application Indiantown Chamber

ICTF grant application Indiantown Warriors Soccer
ICTF grant application Martin County 4-H Assoc
ICTF grant application Mount Zion Church
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APPLICATION FOR PROJECT FUNDING

INDIANTOWN COMMUNITY
TRUST FUND

MAY 2024

DUE BY JUNE 28, 2024
BY 4:30 P.M.




APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

1. APPLICANT:
Organization: Heo \\'f CrosS (ctholic C,"\,Uf—c,lf\

?[Ei(rgsutive Director or Presideny: _(R@V- Francisco T Osoria

Address: 15434 Sw 1S0™ ST, Indiantswn
FL 3445¢C

E-mail: Helycerss 35| @ Cquil- tom

Telephone: 1717-5471-2714%

Fax No.: 172-5497- 214

Tax Exempt No.: _ 85 -801286R491l (o~

(if applicable)
2. CONTACT (if different from above)

Name J—UQ’\ (arles Lasso
Title: Oired-w of Q&\.“J\fous Education
Telephone: 112-5¢47 - 2719 R

E-mail: Holycross 35) @ gma}l-com

3. CHIEF FINANCIAL OFFICER (if different from above)

Name: J aner H‘e Mmende 2

Address: (if different from above)

E-mail Mo cross 35\ @ gmail-con,
Telephone: l \ s S& ) - 2‘ lfl%
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Project Identification

Section I

This project will help the Indiantown community by
having funds to assist the residents of Indiantown. As a
church we see many parishioners who are also residents

of Indiantown in need of assistance. Funds will be
allocated to help with light bills, water bills, and rental
assistance. Unfortunately, we are not able to help
everyone in this town as we would like due to lack of
funds within the church. But, if awarded with this grant,
then our hope would be to not only help parishioners, but
also ANY resident in need. We will only help mainly
Indiantown residents and uncorparted Indiantown
residents. As a church we welcome everyone, and we
would like to have the opportunity to help all no matter
what their beliefs. Life is very short and should be
cherished, so being able to help someone live without
worrying about a need, then that makes us happy.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

SECTION III

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

s 10,000 - 15,000

Other Funding (if any)

$

Source of those funds reflected above.

$

In-kind (if any)

$

Total Project Cost

$

jr\(,omc,:
(ran H10,000. 00 — §15,000.00

Expense:
;e,\,,,,\ Pssistence - $§ 000

_FPL 4§ 3,500.00

LYtk o0, 60

UXiliby - Water $ o1 |
We would take cafe of Ouerhead oot TThi will %fs\eiy
e distriboked to residents of \fi“ch. of Inchiantown . This
Wwoold alse laclude uncwporc&cri Tndiantown.
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Project Budget Schedule

Section IV

These funds will be used to assist Indiantown residents
pay bill(s). The continuation of the project does not solely
rely on these funds, but it does change who gets
assistance. Our dream would be to help everyone in this
town, but that would not be possible without these funds.
If partial funds are awarded, the project will proceed, but
will still be limited. The limitations that would be in place
will have us select those in greater need (i.e.. those
without a job now, injured and unable to work, etc.). It
would be great to receive the full funding, but partial
would also help a select few in this town. If awarded these
funds, those applying would have to meet certain criteria
to be able to obtain assistance. They would have to bring
proof of unpaid bill(s) and a check would be made out
directly to whichever company they owe. Since we would
like to help as many people as we can, those applying for
assistance would be limited to how many times they can
get it to ensure more than one family gets the help they
need.
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Organizational

Section V

Holy Cross Catholic Church is a parish part of the
Diocese of Palm Beach.
Holy Cross Parish celebrated its first Mass on Sunday,
July 3, 1960, in a small church building donated by Mrs.
Yvonne Famel. The Church takes its name from a relic of
the True Cross which was also donated by Mrs. Famel.
Made up of both white and Hispanic members, the parish
community grows more robust with each passing year.
Although there is a segment of the church family from the
Indianwood section of Indiantown — a senior-living
community — there are a few Hispanic members
originally from both Guatemala and Mexico. The median
age of the church family is late 30s to early 40s, an
encouragingly young demographic.

In 1966 a new Church building was constructed and the
parish moved to its current location on 150th Street. Holy
Cross celebrated its 50th anniversary on September 19,
2010 at the dedication and blessing of our new church
building. The church is dedicated to serving Christ and
welcoming everyone, especially those seeking a spiritual
home.
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Ho]y Cross Catholic Church s Parrocluia de la Santa Cruz

(oo | ’ - |
Diocese of Palm Beach + Didcesis de Palm Beach

To whom 1t may concern,

I, Father Fr. Osorio, Pastor of Holy Cross Catholic
Church, herby authorize to submit this application for this
grant. If all or part of the grant money is awarded, I will
make sure to fulfill the promises stated on the use of the
funds as explained in this application.

In God we trust,

R 0. B

Chart of Administrations

Pastor: Rev.Francisco J Osorio
Parochial Vicar: Rev. Chamindra Williams
Director of Religious Education: Juan Carlos Lasso
Bookkeeper: Janet Hernandez
Secretary: Luis Nicolas

15939 SW 150th Street, Indiantown, FL 34956
772.597.2798 « 772.597.2740 * Fax 772.597.2741

E-mail: holcros1@itspeed.net
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

2 ) T Tl e O a D, ]
O\ —~ Nriar { Wi il o
(Type Name) (Type Title)

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

The foregoing instrument was acknowledged before me.thid day of _/ iUQ\\fSXY‘ ;
2024, by Pou Sanc e N L OSe<X\S  on behalf of the corpo\r*a‘fion. He/she is

personally known to me or has produced as proof of identification.

NOTARY PUBLIC

SU%,  JANETHERNANDEZ 4@\_/\}

. w + Commission # HH 266650 .

f'q-w n_‘,-&g Expires September 18, 2026 e: =
tate Of Florida at Large

My Commission Expires: E&Qﬁw\w \%’ O3
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

1. APPLICANT:
House of Hope

Organization:
?]I;(rzsmive Director or President): Robert Ranieri
Address: 2484 SE Bonita St
Stuart, FL 34997
E-mail: rob@hohmartin.org
Telephone: 772-286-4673 ext. 1001
Fax No.: 772'286'7696
Tax Exempt No.: 59-2422998
(if applicable)

2. CONTACT (if different from above)

Name Amy Belisle

Title: Development Manager
Telephone: 772-286-4673 ext. 1002
E-mail: amyb@hohmartin.org

3. CHIEF FINANCIAL OFFICER (if different from above)
Deidra Kinnaman

Name:

Address: (if different from above)
E-mail deidra@hohmartin.org
relephone: 172-286-4673 ext. 1008
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 11
PROJECT IDENTIFICATION

This section must describe the specific project proposed for funding. Describe how the proposed project
will benefit the Indiantown community.

Start below (use continuation pages if necessary).

The proposed project encompasses all of House of Hope’s services in Indiantown, with a focus on the
further expansion and development of programs to ensure that the needs of all underserved
members of the community are addressed.

House of Hope in Indiantown:

House of Hope has been serving the food insecure and low income residents of Martin County since 1984
and has service centers in Stuart, Hobe Sound, Indiantown, and Jensen Beach. House of Hope has
supported the most vulnerable residents of Indiantown for well over 15 years. Our Project HOPE (Helping
Others Progress through Empowerment) client services in Indiantown reach about 174 residents monthly
(340 annually) with access to client choice pantry, clothes closet, case management, financial assistance,
seasonal support for school supplies, holiday gifts and food, workforce development, housing assistance,
and information and referrals. In more recent years, agency support in Indiantown has grown exponentially
through food bank partnerships, increased nutrition education access using our traveling garden, and the
KinDoo Family Center becoming House of Hope’s third Center for Enrichment after Sisters Mary Dooley and
Kate Kinnally retired. Last year, 1,368 Indiantown residents benefited from House of Hope’s programs
and services.

Through community outreach in the Indiantown region and County-wide, House of Hope raises awareness
of available services, creates new partners for food bank and nutrition education programs, and collects
feedback that helps us plan enrichment services and programming, especially at KinDoo, to ensure that the
needs and interests of all members of the community are addressed, including all ages, stages, ethnicities,
abilities, etc. For example, our Let’s Start Learning kindergarten readiness class for 2-4 year olds was added
to KinDoo this year to strengthen the social-emotional and academic foundation that Indiantown students
have when they enter elementary schools. A partnership with the Indiantown Community Trust will support
House of Hope’s efforts to elevate the caliber and breadth of programs available to Indiantown residents
who need them most.

Proposed Funding Details:

The requested funding will cover a portion of the 2024-2025 operating expenses required to provide
House of Hope’s basic needs, life skills and empowerment services to Indiantown residents. These
services are accessible through the House of Hope Indiantown Service Center (15549 SW Warfield Blvd),
House of Hope KinDoo Center for Enrichment (14557 SW 174th Court, New Hope community), and area
partners such as Hope Rural School, YMCA Indiantown, Warfield Elementary School, and Perkins
HeadStart. Through these locations, Indiantown residents have access to basic needs, enrichment services
and nutrition education that empowers them to overcome hunger and hardship, and to retain or obtain safe,

Section Il - Project Identification - House of Hope Page 1 of 4
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affordable housing. The requested funding will supplement the salary of the Indiantown Service
Center Branch Manager who is dedicated to helping Indiantown residents. 100% of the time spent by
the Branch Manager is dedicated to ensuring a valuable, dignified and empowering experience for each
client served.

The Indiantown Branch Manager is a bilingual staff member who works full-time at the House of Hope
service center in Indiantown and interacts with community members and agency clients regularly. The
Branch Manager has coordination and managerial duties related to Project HOPE client services and the on-
site pantry, clothes closet and thrift store. She enters data from Project HOPE; supervises volunteers
helping in all aspects of the Indiantown service center — pantry, thrift sales, donation receiving or sorting;
assists customers in thrift and clients with pantry and clothes closet services; and manages the inventory for
food and thrift, to ensure that the supplies are there as needed. For many clients who come to that
location, the Indiantown Branch Manager is the first and most reliable face they see when they enter
the facility. She is a safe and trusted resource for clients and community members, and is an advocate
within House of Hope for the needs of the individuals and community she serves. The Branch Manager
encourages clients and community members to visit and utilize our Center for Enrichment at KinDoo in
Indiantown. The current manager is an Indiantown resident and has been in this role at our Indiantown
Service Center for nine years.

All House of Hope programs and services are provided at no cost to the clients, partners, or participants
served, and are intended to ease recurring financial burdens of food, clothes, rent, medical expenses, etc.
This offers clients a chance to reallocate limited income to pay critical bills, provide healthy basic needs for
their household, and enhance their employable skills and confidence in ways that help them elevate their
long term economic standing and financial stability. Program partners also save money that was allocated
for food supplies now received from House of Hope, and have the chance to redirect those saved funds
back into their mission.

Program Details:

Every Project HOPE client completes a comprehensive assessment to identify areas in their lives that may
be obstacles to their success - health, employment, transportation, language, child care, etc.- and works
with their dedicated case manager to identify the many agency and community resources available to help
them overcome those obstacles and achieve financial stability. Knowing that healthy children are better
learners and healthy adults are better earners, House of Hope has prioritized a health and nutrition initiative
through every service offered, to address the higher than average rates of diabetes, heart disease,
hypertension and obesity in low income communities. The agency seeks to improve the overall health
and wellness of the Indiantown community by providing the highest quality food and services to clients
and partners, and offering nutrition education classes that raise awareness of the importance of healthy
eating. Beyond food and basic needs, agency support may include financial assistance, referrals to other
local outreach resources, help with the job searching and applying process, assistance finding options for
affordable housing, and vouchers to shop cost-free for clothing and home goods from the agency thrift store.

Agency pantries provide a dignified model of service that replicates a supermarket and allows client choice
shopping to ensure a household’s health and dietary needs. Household clients make monthly “full shopping”
visits to the pantry where they may receive over $450 worth of groceries, including dairy, meats, fresh
produce, and healthy prepared meals. Clients experiencing homelessness are offered daily visits for a day
bag that includes sandwiches, salads, healthy sides, drinks, toiletries and other essentials; and household
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clients may return every 15 days for fresh produce. Every client gets nutritious and fortifying meals delivered
from our Elisabeth Lahti Nutrition Center which is powered by volunteers. Over 900 sandwiches, salads,
frozen meals, and repackaged meals are prepared each week. For many of our older clients, clients
experiencing homelessness, or others who have difficulty navigating a kitchen, meals and sandwiches from
the Nutrition Center are some of the most complete and nutritious meals they may have.

House of Hope’s production farm is a dedicated source of fresh, healthy superfoods year-round for our
pantries and food partners. Over 21,000 plants are growing on any given day at the farm, in stages from
seedling to ready-to-harvest. Harvests from its 92,000 cubic feet of hydroponic greenhouse growing space,
70-tree orchard, and in-ground crops provide 1,500 packages of produce each week. Crops include bok
choy, kale, spinach, herbs, tomatoes, green peppers, jalapeno peppers, eggplant, collards, cucumbers,
bananas, avocado and papaya; new crops are being established in 2024 to provide year round harvesting of
melons, broccoli, cauliflower, strawberries, blackberries and other berries. Growing plans are culturally
sensitive, with consideration that a large portion of the communities we serve are minorities, including
Hispanic and African American. A dedicated packing house at the farm allows for efficient and proper
cleaning, packaging, and storage of all produce grown, gleaned, or donated. Package labels include recipe
suggestions to encourage clients to choose healthy produce at pantries, even when unfamiliar with some
items. Almost 40% by weight of all food distributed by House of Hope is fresh produce, which
elevates the quality of healthy food that is accessible to the low income residents served.

Healthy eating can reduce or eliminate the effects of diet related diseases like diabetes and obesity that are
prominent in low income communities and can directly interfere with an individual's chances for financial
stability. 98% of pantry clients surveyed reported eating healthier as a result of food they received
from agency pantries. Anecdotally, clients share that food at agency pantries provides the opportunity to
maintain or lose weight and serve nutritious, home-cooked meals. Food bank partners receive fresh produce
and healthy food options to support their clients and missions. Hope Rural School is House of Hope’s
largest food partner in Indiantown, getting almost 4,000 pounds of food annually, which is used to
provide healthy snacks including fruit, and milk and juices for students.

House of Hope provides nutrition education through healthy cooking classes at KinDoo and garden-centric
classes at Hope Rural School, YMCA Indiantown, Warfield Elementary School, and Perkins HeadStart.
Every student at Hope Rural and a subset of students at the YMCA participate in weekly classes that use
the traveling nutrition education garden to increase their exposure to nutrition concepts and improve their
attitudes towards healthy eating. Group programs at Warfield Elementary and HeadStart are once a year,
with every student at the school participating. These classes use the traveling nutrition education garden to
enhance the experience by engaging all senses of seeing, smelling, touching, and tasting what is growing in
the garden, while hearing about nutrition concepts and the importance of eating healthy. Evidence based
curricula are used to measure results, showing that 90-100% of the participating youth in each group
improve their knowledge of nutrition concepts as a result of the program. These programs establish a
foundation of healthy eating, and encourage students to share what they learn with their family, which
encourages healthier habits throughout their community that can lead to more success and financial
stability.

In July 2023, House of Hope inherited KinDoo Family Center in Indiantown from its retiring founding
directors, Sisters Mary Dooley and Kate Kinnally SSND. The Center is our third Center for Enrichment and
continues to be a trusted resource for area residents. KinDoo classes are cost-free to participate, open
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to the public and focus on skills-enhancement to fill certain education, health, and communication
gaps that are most common for Indiantown residents in the surrounding community. English literacy,
computer access with printers, beginning and advanced sewing, healthy cooking and nutrition education,
and a kindergarten readiness program for ages 2-4 with parents are the current programs available at
KinDoo. Each program has multifaceted benefits that include increased self-confidence, socialization,
community morale and involvement, contribution to household income, and success in school and
employment. For example, sewing students strengthen neighborly relationships in class, can save
household resources by making clothing, drapery, tablecloths, etc. at the Center, and may have the chance
to create a small business selling homemade items that contributes to their household income. KinDoo is
now open year round, with over 60 participants expected in the coming year, and a future capacity to add
program times and topics.

House of Hope’s Benefit to the Indiantown Community:
In the past fiscal year, House of Hope programs and services provided the following to the Indiantown
community:

e 71,142 pounds of nutritious food including fresh produce was distributed from our client choice
pantry on Warfield Blvd;

e 321 unduplicated clients in 132 households benefited from pantry services;

e 19 clients experiencing homelessness benefited from daily pantry access;

e Hope Rural School received almost 4,000 pounds of House of Hope food at no cost;

e Project HOPE case management supported 340 individuals with coaching and a self-assessment
that helps clients identify and address obstacles to financial stability;

e Clothes closet services were provided to 90 unduplicated individuals in 52 households, with voucher
access to clothes, homegoods, furniture, and small appliances;

e 32individuals in 21 households received a total of $5,831 of financial assistance to pay critical
household bills that helped them retain their housing;

o Workforce development supported 16 individuals at an Indiantown Job Fair;

e Nutrition education reached 837 individuals through one time group programs at Warfield
Elementary and Perkins HeadStart;

e 141 students participated in weekly nutrition education classes at Hope Rural School and YMCA
Indiantown;

e Enrichment programming at KinDoo reached 50 individuals, with computer labs, sewing class,
English and early learning for 2-4 year olds.

To create a welcoming, comfortable environment where all community members feel respected and heard,
all House of Hope Indiantown staff are bilingual in English and either Spanish, Spanish-dialects or Creole.
Agency services strengthen families, prevent homelessness, equip students to learn and grow, improve
health, encourage employment and change lives. Our enrichment service number is projected to increase
almost 30% in the coming year if this and other funding is secured, which will help us increase program
offerings that meet the needs of even more community members. Every program and service is available at
no cost to the client or partner served.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION III

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

. 18,000

Other Funding (if any)

(231,748

Source of those funds reflected above.

s grants, thrift revenue

In-kind (if any)

; 110,923 (food donations)

Total Project Cost

( 249,748

October 10, 2(6B4ACTF APPLICATION Page 47



APPLICATION FOR PROJECT FUNDING FROM THE INDIANTOWN
COMMUNITY TRUST FUND
SECTION IV

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.e., benefits, rent, utilities,
office supplies, etc.). Can this project proceed as designed if the full amount of funding requested
from the Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed
with a reduced scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract
and for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

100% of the requested funding will be used to supplement the salary of the full time Indiantown
Branch Manager. The Branch Manager’s total salary is $46,688, which is included in the Payroll
Expenses line item in the operating budget below.

If the full amount of funding requested from the Indiantown Community Trust is not available,
House of Hope’s Indiantown services will continue, yet the ability to expand services and
increase resources to benefit even more residents will have a delay as we secure additional
funding. Without this funding, the balance of the existing project expenses will be funded by
income from individual donations, special events, and thrift store revenue.

Annual Operating Budget for House of Hope's Indiantown programs and services

total of all ltown

Expense
Total 6000 - Direct Client Assistance 5,831
Total 6070 - Employee Benefits 6,156
Total 6073 - Facilities & Maintenance 69,294
Total 6150 - Meetings-Memberships 330
Total 6180 - Office Administration 9,832
Total 6190 - Equipment 2,862
Total 6240 - Technology 3,248
Total 6249 - Transportation 1,850
Total 6280 - Payroll Expenses 150,345

Total Expense 249,748

Inkind: Food value 110,923

Section IV - Project Budget Schedule - House of Hope Page 1 0of 1
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APPLICATION FOR PROJECT FUNDING FROM THE INDIANTOWN
COMMUNITY TRUST FUND
SECTION V

ORGANIZATIONAL

Describe the organization and attach a copy of pertinent documents, including a certified
resolution by the Applicant’s Board of Directors authorizing submission of the grant application
and acceptance of grant funds if awarded.

House of Hope is the leading non-profit organization addressing food insecurity in Indiantown
and throughout Martin County with a comprehensive, holistic approach that seeks to improve
the health and well-being of individuals and the community at large. House of Hope provides
high quality empowerment programs that address the ‘root causes’ that lead individuals to seek
out our services in the first place. All agency programs and services are provided at no cost to
those served, which eases the clients’ financial burden of recurring expenses like food, clothes,
and rent, and affords them the chance to pay critical bills and provide basic needs for their
household.

House of Hope started in 1984 by a handful of volunteers who saw people suffering from food
insecurity in Martin County and decided to offer hot meals and fellowship. The agency now
operates four full-service locations in areas easily accessible to low income neighborhoods of
Stuart, Indiantown, Hobe Sound, and Jensen Beach. Each location has Project HOPE (Helping
Others Progress through Empowerment) case managers who meet with clients to assess their
needs and create a path of empowerment to financial independence. Project HOPE provides
pantry services, clothes closet access, financial assistance to help clients avoid homelessness,
information and referrals to internal and external programs, workforce development to help
individuals secure living wage employment, and housing assistance to help clients find safe,
affordable housing options.

House of Hope provides some form of service to approximately 21,000 individuals monthly, and
distributes nearly 1.3 million pounds of food, with 50% going to 2,788 pantry clients and the
other 50% distributed to 30 partnered community shelters, soup kitchens, youth programs and
pantries. The agency’s production farm in Palm City and nutrition center in Stuart provide 1,600
packages of fresh produce and 900 nutritious meals each week, which are included in food
distributions. Food bank services have significantly expanded the agency’s ability to make a
healthy impact on more residents of Martin County and neighboring counties. Ninety eight
percent of clients surveyed report eating healthier because of House of Hope food support and
programs; and partner soup kitchens and shelters are able to provide a fresh green salad with
every meal they serve, thanks to the fresh produce they receive from House of Hope.

A dedicated packing house at House of Hope’s production farm has industrial food-safe
equipment to safely wash, package, and store the over 500,000 pounds of produce harvested at

Section V — Organizational - House of Hope Page 1 of 2

October 10, 2024 Page 49



the farm or donated from gleaning and food partners each year. A “Pack and Pay” program is
being developed to assist small, local growers by providing them access to the packing house to
clean and package their products for sale, by paying a reasonable fee to House of Hope or
sharing some of their products. This sharing of resources will increase profits and help keep
local agriculture viable and successful, while allowing House of Hope to have even more
resources to provide clients and partners with high quality food and improve overall household
and community health.

Three Centers for Enrichment, in Golden Gate, Jensen Beach and Indiantown, provide self-
improvement programs available to the public enhancing life skills training, job readiness,
nutrition education, art, sewing, and literacy programs for children and adults. Last year, 625
individuals benefited from 3,322 programs at two Centers. The KinDoo Family Center in
Indiantown is the newest site, which re-opened in September 2023 as a House of Hope facility.
Five Nutrition Gardens, four in-ground in Golden Gate, East Stuart, Banner Lake and Stuart
YMCA, and one traveling garden, reach over 7,000 individuals annually with nutrition education
opportunities to improve the overall health of the community.

Every program and service is always at no cost to those served. Agency funding is diverse, and
sourced from grants, foundations, businesses, and individual contributions, as well as special
events and thrift store revenue. House of Hope is a strong steward of the donor dollar, with 90
cents of every dollar going towards programs and services, and 10 consecutive 4-Star ratings
from Charity Navigator.

The House of Hope team is thankful for the opportunity to request grant funding from the
Indiantown Community Trust Fund and hopes to have the chance to partner with you to
strengthen and expand our support of Indiantown residents. We welcome and encourage site
visits at all of our service locations and nutrition gardens, and look forward to the chance to
connect with your committee and community members.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION VI
STATEMENT OF ASSURANCES

As a part of the application and as a part of acceptance and use of ICTF funds, the applicant shall:

1.

10.

11.

Possess legal authority to apply for assistance, that the application has been approved by the
applicant's governing body, including all assurances contained herein.

Utilize Indiantown Community Trust funds to benefit the Indiantown community.

Submit copies of executed grant contracts when match funds are requested. In addition,
advises the Village and provides copies of each amendment to grant agreements.

Agrees it possesses the sound fiscal control and fund accounting procedures necessary to
assure the proper disbursal of an accounting for Village funds.

Allow and cooperate with Village, County, State and Federal investigations designed to
evaluate compliance with the law.

Attest that the application and its various sections, including budget data are true and correct.
Information contained in this application accurately reflects the activities of this agency and
that the expenditures or portions thereof for which Village funds are being requested are not
reimbursed by any other source.

Provide an organizational chart of the Board of Directors and Administrators, including their
names and offices or position held, as part of the application.

The application will become an Exhibit to the Agreement between the Council and the
applicant.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL.:

NAME: Robert Ranieri TITLE: CEO
(Type Name) (Type Title)
SIGNATURE: _4%%%“/’ DATE: June 25, 2024
STATE OF FLORIDA
VILLAGE OF INDIANTOWN
The foregoing instrument was acknowledged before me this 25th day of Jure
2024, by_Robert Ranieri on behalf of the corporation. He/she is
@ally known to me pr has produced as proof of identification.
NOTARY PUBLIC

Name: Fﬂ ({
State of Florida at Large

My Commission Expires:

= i)
PR . .

Notary Public State of Florida
Jennifer L Ortiz

My Commission HH 317345
¢ Expires 10/14/2026

e

o

o B
—
-
-
-
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APPLICATION FOR PROJECT FUNDING

INDIANTOWN COMMUNITY
TRUST FUND

MAY 2024

DUE BY JUNE 28, 2024
BY 4:30 P.M.

October10, 2024



APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

APPLICANT:
Indiantown Chamber Of Commerce, Inc.

Organization:

xecutive Director or Presideny; DONN@ Carman
Address: P.O. Box 602

Indiantown, FL 34956
— info@indiantownchamber.com
Telephone: 772-597-2184
Fax No.: N/A

59-2058229

Tax Exempt No.:

(if applicable)
CONTACT (if different from above)

Name

Title:

Telephone:

E-mail:

CHIEF FINANCIAL OFFICER (if different from above)

Debbie Hardee

Name:

Address: P.O Box 307
Indiantown, FL 34956

E-mail info@indiantownchamber.com

Telghione: 772-597-4600
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION II

PROJECT IDENTIFICATION

This section must describe the specific project proposed for funding. Describe how the proposed

project will benefit the Indiantown community.

Executive Summary:

The Indiantown Chamber of Commerce is seeking $20,000 in seed funding from the Indiantown
Community Trust Fund to support our program of work within the Indiantown Community. There are four
key community events that are open to the public: the Indiantown Kids Fishing Tournament, 4th of July
Celebration, Trunk or Treat, and Christmas Parade. These free, public events are integral to our community,
offering residents and visitors of all age’s opportunities for engagement, celebration, and connection. The
funds will cover essential costs, including permitting, insurance, equipment rentals, public safety, and
supplies, with a strong emphasis on activities designed for youth. Additionally, this funding will help
stimulate economic development through increased tourism and business participation.

Project Description:

1. Indiantown Kids Fishing Tournament:

- Event Description: This annual event introduces children to the joys of fishing in a safe and educational
environment. The tournament encourages outdoor activity and environmental awareness, teaching
participants about local ecosystems and the importance of conservation.

- Community Benefit: The event fosters a love for nature among young participants, promotes family
bonding, and reinforces community values centered on outdoor recreation and environmental stewardship.

- Economic Impact: The tournament attracts visitors from surrounding areas, boosting local tourism and
providing an economic lift to local businesses, particularly those in hospitality and retail.

- Community Engagement: With hands-on activities and educational sessions, the event actively involves
local schools, environmental groups, and families, strengthening community ties.

2. 4th of July Celebration:

- Event Description: The 4th of July Celebration is an evening-long event that includes live entertainment,
family-friendly activities, food vendors, and a spectacular fireworks display. This event is a community
favorite, drawing large crowds each year.

- Community Benefit: The celebration provides a safe and inclusive space for residents to honor our
nation's independence, fostering unity and civic pride. It also offers an array of activities that cater to all age
groups, ensuring that everyone can participate.

- Economic Impact: The event brings in visitors from across the region, leading to increased spending at
local businesses, restaurants, and hotels, thereby stimulating the local economy.

- Community Engagement: The event encourages participation from local businesses, performers, and
volunteers, providing opportunities for community members to contribute and engage in a meaningful way.
3. Trunk or Treat:

- Event Description: The Chamber envisions partnering with the Village of Indiantown to host a Trunk or
Treat, which provides a safe alternative to traditional trick-or-treating, where children can collect candy
from decorated vehicles in a secure, monitored environment. Local businesses and community members
participate by decorating their vehicles and distributing treats.

- Community Benefit: The event ensures that children can enjoy Halloween festivitics in a safe setting,
promoting community safety and inclusivity. It also strengthens relationships between local businesses and
residents.

VOI ICTF APPLICATION
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- Economic Impact: By involving local businesses in the event, Trunk or Treat stimulates the local
economy, encourages patronage, and showcases the community’s vibrant business landscape.

- Community Engagement: The event fosters a strong sense of community, with high levels of
participation from families, businesses, and volunteers, creating a festive and collaborative
atmosphere.

4. Christmas Parade:

- Event Description: The Christmas Parade is a highly anticipated event that features decorated
floats, marching bands, and a visit from Santa Claus. This festive event marks the start of the holiday
season and is a highlight for many Indiantown residents.

- Community Benefit: The parade brings the community together to celebrate the holiday season,
fostering a spirit of joy, unity, and togetherness. It also provides a platform for local groups, schools,
and organizations to showcase their talents and community spirit.

- Economic Impact: The parade attracts visitors from neighboring areas, driving foot traffic to local
businesses and encouraging holiday shopping, which boosts the local economy.

- Community Engagement: The event requires significant community involvement, with local
organizations, businesses, and volunteers working together to create a memorable experience for
all.

Need for Seed Funding:

The Indiantown Chamber of Commerce seeks $20,000 in seed money to ensure the successful
planning and execution of these events. Seed funding is critical to cover upfront costs such as
permitting, insurance, equipment rentals, and securing public safety measures, all of which are
essential for the safe and smooth operation of these community events. Without this initial financial
support, the Chamber may face challenges in maintaining the quality and safety of the events,
potentially impacting community participation and satisfaction.

Community Benefit and Economic Impact:

These events are not only important for community bonding and entertainment, but they also serve
as significant drivers of local economic development. By attracting visitors and encouraging local
spending, these events help support Indiantown’s businesses and promote the area as a desirable
destination for tourism. The increased visibility and activity contribute to the overall economic vitality
of the region.

Funding Contingency Plan:

In the event that full funding is not secured, the Indiantown Chamber of Commerce is prepared to
implement a contingency plan to ensure the continuation of these events, albeit on a potentially
reduced scale. This plan includes:

- Seeking Additional Donations and Sponsorships: The Chamber will intensify efforts to secure
additional donations and sponsorships from local businesses, community members, and regional
organizations. This will include targeted fundraising campaigns and partnership outreach.

- Scaling Back Event Plans: If necessary, the Chamber may reduce the scope of certain activities,
limit the duration of events, or make adjustments to the program to align with available resources.
This approach will be taken with careful consideration to maintain the core elements and community
impact of each event.
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Conclusion:

The Indiantown Chamber of Commerce is deeply committed to fostering community engagement,
supporting economic opportunities, and enhancing the quality of life for all residents. The requested
$20,000 from the Indiantown Community Trust Fund is vital to sustaining these efforts and ensuring
the continued success of these beloved community events. We appreciate your consideration of this
grant request and look forward to the opportunity to work together in enriching our community.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION III

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust

Fund $ 20.000.00

Other Funding (if any)

$ 32.625.00

Source of those funds reflected above.

$ Sponsors, Donations and Concessions

In-kind (if any)

$ 145.300.00 (Admin From Rodeo Proceeds & Other)

Total Project Cost

$ 197.925.00

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION IV

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.e., benefits, rent, utilities, office
supplies, etc.). Can this project proceed as designed if the full amount of funding requested from the
Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed with a reduced
scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract and
for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

Grant proceeds needed to cover:

Event Operations Only - Excludes Administration:

Advertising & Marketing: $1,500.00

Awards: $900.00

Concession Expense: $1,700.00 (free food & Drink for youth & volunteers)
Entertainment: $1,200.00

Equipment Rentals: $8,700.00

Operational Expense: $34,015.00 (Includes Sheriff & Fire Resue, Supplies, Etc)
Insurance: $2,500.00

Permitting & Fees: $1,100.00

Printing & Reproduction: $1,000.00

Program Administration: $145,300.00 (In-kind funded from Rodeo Proceeds our primary Funding Source)
TOTAL EXPENSE: $197,925.00

**Total Funding Requested: $20,000.00

If the full amount of funding requested is not available, the project can still proceed, but with a reduced scope. In
such a case, priority will be given to the most critical aspects of the project:

Partial Funding Scenario:
- First priority: Safety and security of all participants
- Second priority: Number and types of community events we can conduct each year

A reduced scope may mean fewer seats and scaled-down activities during each event, but the core elements of
each event will still be maintained to ensure the enjoyment of all participants.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION V

ORGANIZATIONAL

Describe the organization and attach a copy of pertinent documents, including a certified resolution
by the Applicant’s Board of Directors authorizing submission of the grant application and
acceptance of grant funds if awarded.

The purpose of the Indiantown Chamber of Commerce, Inc. is to Preserve and enhance the competitive
enterprise system of business by: creating a better understanding and appreciation of the importance of
business people and a concern for their problems; preventing or addressing controversics which are
detrimental to expansion and growth of business and the community if they arise; creating a greater
appreciation of the value of business and its contribution to the community:

Promoting business and community growth and development by: promoting economic programs designed
to strengthen and expand the income potential of all business within the trade area; promoting programs of a
civic, social, and cultural nature which are designed to increase the functional and acsthetic values of the
community; and discovering and correcting abuses which prevent the promotion of business expansion and
community growth.

To operate exclusively in any other manner for such charitable purposes as will qualify as an exempt
organization under Section 501(c)(6) of the Internal Revenue Code, as amended, or under any
corresponding provisions of any subsequent federal tax laws covering the distributions to organizations
qualified as tax exempt.

Our mission is to cultivate a vibrant Indiantown community through impactful local events and actively
contribute to local education, and supporting the development of our future workforce.

Thank you for considering our grant application. We are confident that with your support, these Community
Events can continue to be a cornerstone in our community, promoting cultural heritage, economic growth,
community unity, and tourism.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION VI
STATEMENT OF ASSURANCES

As a part of the application and as a part of acceptance and use of ICTF funds, the applicant shall:

1.

10.

11

Possess legal authority to apply for assistance, that the application has been approved by the
applicant's governing body, including all assurances contained herein.

Utilize Indiantown Community Trust funds to benefit the Indiantown community.

Submit copies of executed grant contracts when match funds are requested. In addition,
advises the Village and provides copies of each amendment to grant agreements.

Agrees it possesses the sound fiscal control and fund accounting procedures necessary to
assure the proper disbursal of an accounting for Village funds.

Allow and cooperate with Village, County, State and Federal investigations designed to
evaluate compliance with the law.

Attest that the application and its various sections, including budget data are true and correct.
Information contained in this application accurately reflects the activities of this agency and
that the expenditures or portions thereof for which Village funds are being requested are not
reimbursed by any other source.

Provide an organizational chart of the Board of Directors and Administrators, including their
names and offices or position held, as part of the application.

The application will become an Exhibit to the Agreement between the Council and the
applicant.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

NAME: Donna Carman TITLE: Executive Director
(Type Name) (Type Title)

SIGNATURE: Wmm" DATE: B[ f& 2[ 2 4L

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

The foregoing instrument was acknowledged before me this :3o+hday of B}ﬁgg&t :
2024, by nra (oonman on behalf of the corporation. He/shg is

personally kno@or has produced as proof of identification.

I

NOTARY PUBLIC

% N P':::“. (M’k‘w }fé’&v
NG Notary Public - el Y
State of Florida Nﬁy _ rno. Hores
k7= Comm# HH052628 State’of Florida at Large
" Expires 10/12/2024

My Commission Expires: /o/,a/égg,u]/

VOL ICTF APPLICATION
October 10, 2024 Page 62



Indiantown Chamber of Commerce
Application for Funding from the
Village of Indiantown

Indiantown Community Trust Fund 2024

Exhibit #1

Corporate Documents

1) Certified Resolution by the Board of
Directors

2) Organizational Chart

3) Board of Directors List

4) |IRS 501(c)6 Letter

5) State of Florida Annual Report
6) Articles of Incorporation
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Indiantown Chamber of Commerce, Inc.
Board Resolution
#2024-004

At a meeting of the Board of Directors of the Indiantown Chamber of Commerce, Inc. held on
June 20, 2024, at Indiantown, FL. the following resolution was duly adopted:

Whereas, the Indiantown Chamber of Commerce, Inc. has identified the need for funding to
enhance and expand our public events for the benefit of the Indiantown community;

Whereas. the Indiantown Chamber of Commerce. Inc. Board of Directors supports the submission
of a grant application to the Village of Indiantown for the Indiantown Community Trust Fund
(ICTF);

Therefore. be it resolved that the Board of Directors authorizes the submission of the grant
application to the Village of Indiantown for the Indiantown Community Trust Fund to purchase
equipment to be used for community events and agrees to accept the grant funds if awarded.

This resolution shall take effect immediately upon its adoption.

Certified this Date, 20th day of June, 2024.

N\ A Wi g o tluano—

Kf.i-z;[icn Otto Danielle Williamson
President Vice President

I, the undersigned, do hereby certify:
1. That I am the duly elected and acting Secretary of Indiantown Chamber of Commerce; and

2 That the foregoing constitutes a Resolution of the Board of said corporation, as duly
adopted at a meeting of the Board of Directors thereof, held on the 20th _ day of _June , 2024.

IN WITNESS WHEREOF, I have hereunto subscribed by name and affixed the seal of said

corporation, this _20th_ day of _June___, 2024.
Jeptie Kirh
(Kr;orm%ctary.

ndiantown Chamber of Commerce, Inc.

CORPORATE SEAL
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CHAMBER of COMMERCE
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Board Members Board Title Company Name

Officers s Mg e

Kristine Murphy-Otto President Project Lift

Danielle Williamson V President Freshstop

Debbie Hardee Treasurer Food Shop/Subway

Jamie Kirby Secretary 11 Nine Rustic Designs

Justin White Director JRW Land & Cattle

Anna Blake President Emeritus Western Auto

Donna Carman Ex Director Indiantown Chamber of Commerce
Kim Prescott Event Coordinator Indiantown Chamber of Commerce
Directors _ ' S

Ronnie Kirchman Director Kirchman Construction

Andrew Chesnut Director Keller Williams Realty

Alishia Parenteau Director Reset with Alishia

James Parker Director | know a Guy, LLC

Sabra Garcia Director RB3 Transport, Inc.

Chelsea Wallace Director Fox Brown Outfitters

Rafe Lamb Director Family Worship Center

Donald Bullis Director RJ Sheltra Construction
Representative | i

Susan Thomas

Ex-Officio Member

Village of Indiantown
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S IRS e ey
{J b ce
P.0. Box 2508 In reply refer to: 0575353773
Cincinnati OH 45201 May 19, 2014 LTR 4168C 0
59-2058229 000000 0O
Input Op: 0752153593 00035685
BODC: TE

INDIANTOWN WESTERN MARTIN COUNTY
CHAMBER OF COMMERCE INC
% HILARY MCKEICH

#. PO BOX 602
= INDIANTOWN FL 34956-0602
000253

Emplover Identification Number: 59-2058229
Person to Contact: Mr, Reis
—~ ‘ Toll Free Telephone Number: 1-877-829-5500

Dear Taxpaver:

This is in response to your May 08, 2014, request for information
regarding yvour tax-exempt status.

Our records indicate that vou were recognized as exempt under
section 501(c)(6) of the Internal Revenue Code in a determination
letter issued in August 1966.

Because you are not an organization described in section 170(c) of the
Code, donors may not deduct contributions made to vou. You should
advise vour contributors to that effect.

Please refer to our website www.irs.gov/eo for information regarding
filing requirements. Specifically, section 6033(j) of the Code
provides that failure to file an annual information return for three
consecutive years results in revocation of tax-exempt status as of
the filing due date of the third return for organizations required to
file. We will publish a list of organizations whose tax-exempt

status was revoked under section 6033(j) of the Code on our website
beginning in early 2011.

If you have any questions, please call us at the telephone number
shown in the heading of this letter.

Sincerely vours,

e Desy

Kim D. Bailey
Operations Manager, AM Operations 3
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State of Florida
Department of State

[ certify from the records of this office that INDIANTOWN CHAMBER OF
COMMERCE, INC. is a corporation organized under the laws of the State of
Florida, filed on August 23, 1966.

The document number of this corporation is 711385.

I further certify that said corporation has paid all fees due this office through
December 31, 2024, that its most recent annual report/uniform business report
was filed on January 29, 2024, and that its status is active.

[ further certify that said corporation has not filed Articles of Dissolution.

Given under my hand and the
Great Seal of the State of Florida
at Tallahassee, the Capital, this
the Twenty-ninth day of January,
2024

==y

Secretary of .Sgate

Tracking Number: 6357930053CC

To authenticate this certificate,visit the following site,enter this number, and then
follow the instructions displayed.

https:/services.sunbiz.org/Filings/CertificateOfStatus/CertificateAuthentication
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!Ei}” '
ST MARTI NTY

CHAMBER OF COMMER

November 12,

SOO002688 7 ri>——71
“11/T7738--01007—-002
1998 435, 00 #eskek35. 00
. "'"g_p (o=}
Florida Department of State Tmn @
Division of Corporations 9 K “T%
P.0. Box 6327 T O
Tallahassee, FL 32314 e L &
Vi = 5
. - “< = 1M\
Re: Submission of the Amended and Restated Articles me = 3
of Incorporation of the Indiantown Western P N | ‘3
Martin County Chamber of Commerce, Inc. o o5
and %%EL wn
Request for Certified Copy of the above ?,m
= _ H 1 _""'—-?
Dear Sir/Madam: SDUHEfﬁ%E%EJ%%mS
seaawl, TS Ak, 75
- Enclosed please f£ind the Amended and Restated Articles
of Incorporation of the Indiantown Western Martin County Chamber of
Commerce, Inc. Our Chamber, previously known as the Indiantown
Chamber of Commerce, was incorporated in the state of Florida on
August 23, 1966. We have enclosed the $35.00 filing fee.
Our Chamber is in the process of applying for 501 (c) (6)
status with the Internal Revenue Service.
Incorporation.

We will, as a result,
Encleosed is a check for $8.75 for that purpose.
you should have any questions or if there is anything we can do to
to contact this office.

need a certified copy of the Amended and Restated Articles of
expedite the issuance of the certified copy, please don't hesitate

LE
Thank you for your cooperation.

-~

Sincerely,
/’?'-M——-—- 7
Rossana Gonzalez

Executive Director

15655 SW Osceola Street ® P.O. Box 602 * Indiantown, FL 34956
October 10, 2024

561-597-2184 * Fax 561-597-6063
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- NOV 23 1998

NG
FLORIDA DEPARTMENT OF STATE
Sandra B. Mortham

Secretary of State
November 19, 1998
ROSSANA GONZALEZ
INDIANTOWN CHAMBER OF COMMERCE, INC.
PO BOX 602

INDIANTOWN, FL 34956

SUBJECT: INDIANTOWN CHAMBER OF COMMERCE, INC.
Ref. Number: 711385

We have received your document for INDIANTOWN CHAMBER OF
COMMERCE, INC. and your check(s) totaling $43.75. However, the enclosed
document has not been filed and is being returned for the following correction(s):

Our records indicate the current name of the entity is as it appears on the
enclosed computer printout. Please correct the name throughout the document.

THE NAME OF THE CORPORATION IS STILL AS LISTED ABOVE. THIS IS
THE WAY THE NAME MUST APPEAR IN THE HEADING OF THE
AMENDMENT. THE NEW NAME SHALL APPEAR IN ARTICLE I AS IT IS.

If the document was approved by a majority vote or other percentage of the
members as specified in the articles of incorporation, it should also contain a
statement that the number of votes cast was sufficient for approval.

Please retum your document, along with a copy of this letter, within 60 days or
your filing will be considered abandoned.

If you have any questions conceming the filing of your document, please call
(850) 487-6880.

Karen Gibson
Corporate Specialist Letter Number: 298A00055650

Division of Corporations - P.O. BOX 6327 -Tallahassee, Florida 32314
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AMENDED AND RESTATED - f‘;c_}} 2, T\
O
ARTICLES OF INCORPORATION OF . =
nim ¥
INDIANTOWN CHAMBER OF COMMERCE, INC. ~ o %%
S Y
(A Non-profit Corporatiom) ?ﬁg; st
o=
7= N
om

The following Amended and Restated Articles of Incorporation,
duly adopted by a unanimous vote of the membership attending the
special meeting on January 16, 1998, supersede and take the place
of the Articles of Incorporation, which were filed with the
Secretary of State on August 23, 1966. The new Articles of
Incorporation hereby specifically amend Articles 1, 2, 3, 4, 5, 6,
7, 8, 9, and 10 of the previous Articles of Incorporation. There
is no discrepancy between the Articles of Incorporation and these
Amended and Restated Articles of Incorporation except for the
Amended Articles noted herein.

Be it resolved that the Amended Articles of Incorporation of
the Indiantown Chamber of Commerce, Inc., a non profit corporation,
be, and the same are hereby, amended and restated to read as

follows:

ARTICLE I - NAME
The name of this corpcration is Indiantown Western Martin

County Chamber of Commerce, Inc.

ARTICLE II - PURPOSE
The Chamber is organized to advance the general welfare and
prosperity of the Indiantown community and Western Martin County so
that all the citizens, and all areas of its business community

shall prosper. All necessary means of promotion shall be provided
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and particular attention and emphasis shall be given to the
economic, civiec, commercial, cultural, industrial, social and

educational interests of the area. -

ARTICLE III - QUALIFICATION OF MEMBERS
The membership of this corporation shall constitute all
persons who are presently members of the Indiantown Western Martin
County Chamber of Commerce, and such other persons, firms or other
organizations as from time to time hereafter may become members in

the manner prescribed in the By-Laws.

ARTICLE IV - GOVERNMENT
The government of the Indiantown Western Martin County Chamber
of éommerce shall be vested in a Board of elected officers,
comprising of President, Vice President, Secretary, Treasurer, and
sixteen (16) Directors. The Directors and Officers shall be
elected and hold office in accordance with the By-Laws, and shall

conduct the business of the Chamber.

ARTICLE V - MEETINGS
The annual meeting of the Chamber, in compliance with State
Law, shall be held each year. The time and place shall be fixed by
the Board of Directors and notice therecf mailed to each member at
least ten (10) days before said meeting. Meetings to conduct the
business of the Chamber shall be held in accordance with the By-

Laws.

VI - AMENDMENTS

These Articles of Incorporation and the Chamber's By-Laws may
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be amended or altered by a two-thirds (2/3) vote of the Board of
Directors, or by a majority of the members at any regular oOr
special meeting, providing the notice for the meeting includes the
proposals for amendments. Any proposed amendments oOr alterations

shall be submitted to the Board or the members in writing, at least

ten (10) days in advance of the meeting at which they are to be ..

acted upon. .. .

ARTICLE VII - DISSOLUTION

The Chamber shall use its funds only to accomplish the
objectives and purposes specified in these articles of
incorporation and no part of said funds shall inure or be
distributed to the members of the Chamber. In the event of its
dissolution, all available assets shall be distributed to one (1)
or more regularly organized and qualified charitable, educational,
scientific, or philanthropic organizations to be selected by the
Board of Directors as defined pursuant to the Internal Revenue Code

Section 501{c) (3).

IN WITNESS WHEREOF, I, Andrew Taylor, the President of the

Indiantown Chamber of Commerce, Inc. has hereunto

get his hand and seal as President this 4 ~ day of December,
1998. //‘Q g\
President
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STATE OF FLORIDA )
COUNTY OF MARTIN ) o5

The foregoing instrument was acknowledged before me this 4@31_
day of December, 1998, by Mﬁ%@—, who is personally

known by me and is the President of the Indiantown Chamber of

Commerce, Inc., a Florida not-for-profit corporation.

S

ry Puklic

My Commission expires:

~ LISEL DABIERO
¥, Y COMMISSION # CC 726974
3 AES: line 23, 20K
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

APPLICANT:
Indiantown Warriors Soccer Club

Organization:

Name
(Executive Director or President):

15124 SW Yalaha St.

Angelina Perez

Address:
Indiantown, FL 34956
E.mail: indiantownwarriors2018@gmail.com
Telephone: 772-521-3724
Fax No.:

Tax Exempt No.:

(if applicable)
CONTACT (if different from above)

Name

Title:

Telephone:

E-mail:

CHIEF FINANCIAL OFFICER (if different from above)
Josefina Flores

Name:
Address: (if different from above)
14789 SW 173rd Dr Indiantown, FL 34956
Eomail jiflores@outlook.com
Telephotie: 772-403-3212

VOI ICTF APPLICATION

October 10, 2024
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

SECTION 11
PROJECT IDENTIFICATION
This section must describe the specific project proposed for funding. Describe how the proposed
project will benefit the Indiantown community.

Start below (use continuation pages if necessary).

Pleose see aftached document
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This section must describe the specific project proposed for funding. Describe
how the proposed project will benefit the Indiantown community.

Indiantown Warriors Soccer Club was affiliated in 2018 and since then has been
very successful. This soccer program has helped develop and provide socialization
with peers, has provided long lasting memories and a grand opportunity to
represent Indiantown. This year Indiantown Warriors Soccer Club was recognized
and awarded the FYSA Coach of the Year for boys recreational. At the moment
soccer is the only sport available for the children of Indiantown and keeps them
involved in a positive and learning environment.

Proposed funding would be split into 2 parts scholarship and equipment.

Part 1: Scholarship

The funding would be used for scholarships for the children that can not afford to
pay the soccer registration fee. We do not want any children turned away because
they cannot afford to pay the registration fee.

Part 2: Equipment

The funding would be used to cover equipment such as soccer balls, soccer cones,
pennies (training vest), coaches’ shirts, corner flags, goal anchors, small goal nets,
trophies, field paint (paint for lining fields) and a new paint machine to paint the
tields when needed for home games.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 111

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

. 10,000.00

Other Funding (if any)

$

Source of those funds reflected above.

; soccer registration fees

In-kind (if any)

$

Total Project Cost

$
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This section must specifically identify how funds will be allocated (i.e.,
benefits, rent, utilities, office supplies, etc.). Can this project proceed as
designed if the full amount of funding requested from the Indiantown
Community Trust Fund (ICTF) is not available? Can the project proceed with
a reduced scope if only partial funding of the amount requested from the
ICTF is available?

Indiantown Warriors Soccer Club is requesting $10,000.00 from Indiantown
Community Trust Fund. The funds would be used for the following $5000.00 in
scholarships and $5000.00 in equipment.

This project can proceed if the funding request from Indiantown Community Trust
Fund is not available. Our primary funding source comes from soccer registration
fee.

The project can also proceed if funding is reduced or if partial funding is available.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 1V

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.e., benefits, rent, utilities, office
supplies, etc.). Can this project proceed as designed if the full amount of funding requested from the
Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed with a reduced
scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract and
for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

Frase =ce alioche) decumege
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Line Item Budget
Scholarships
Full scholarships | 20 awarded at $190.00 each -
Total=  $3,80000
| Partial scholarships 12 awarded at $95.00 each
Total=| $1,140.00
Total= $4,940.00
Equipment
Item _ Cost  Quanity Total Price
Pinnies (Training vest) $525 25 $ 13125
2' Disc cones $0.90 100 $  95.00
Corner flags _ $5195 4 '$ 207.80
Paint Machine $1,800.00 1 $ 1,600.00
| Paint (white) $77.95 2 $ 155.90
Paint (color) f $79.95 4 $ 319.80
 Trophies 1 $10.00 150 $ 1,500.00 |
Soccer balls $10.00 105 $ 1,050.00
) - S 5,059.75
Total cost $9,999.75

October 10, 2024
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

SECTION V
ORGANIZATIONAL

Describe the organization and attach a copy of pertinent documents, including a certified resolution
by the Applicant’s Board of Directors authorizing submission of the grant application and
acceptance of grant funds if awarded.

Hease. e affadhed) decumente
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October 10, 2024

Indiantown Warriors Soccer Club Organizational Chart

Angelina Perez-President
Juan Garcia-Vice President
Josefina Flores-Treasurer/Secretary

Barbara Clowdus-Office
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2024 FLORIDA NOT FOR PROFIT CORPORATION ANNUAL REPORT FILED

DOCUMENT# N23000008083 May 01, 2024

. . Secretary of State
Entity Name: INDIANTOWN WARRIORS SOCCER CLUB, INC.

% 9139712089CC

Current Principal Place of Business:

15124 SW YALAHA ST
INDIANTOWN, FL 34956

Current Mailing Address:

15124 SW YALAHA ST
INDIANTOWN, FL 34956 US

FEI Number: 93-2226324 Certificate of Status Desired: Yes
Name and Address of Current Registered Agent:

PEREZ, ANGELINA
15124 SW YALAHA ST
INDIANTOWN, FL 34956 US

The above named entity submits this statement for the purpose of changing its registered office or registered agent, or both, in the State of Florida.
SIGNATURE:

Electronic Signature of Registered Agent Date

Officer/Director Detail :

Title P Title VP

Name PEREZ, ANGELINA Name GARCIA, JUAN C
Address 15124 SW YALAHA ST Address 15124 SW YALAHA ST
City-State-Zip: INDIANTOWN FL 34956 City-State-Zip: INDIANTOWN FL 34956
Title TREA Title OFF

Name FLORES, JOSEFINA | Name CLOWDUS, BARBARAE
Address 14789 SW 173RD DR Address 15940 SW FAMEL AVE
City-State-Zip: INDIANTOWN FL 34956 City-State-Zip: INDIANTOWN FL 34956

| hereby certify that the information indicated on this report or supplemental report is true and accurate and that my electronic signalure shall have the same legal effect as if made under
oath; that | am an officer or director of the corporation or the receiver or trustee empowered to execute this report as required by Chapter 617, Florida Statutes; and that my name appears
above, or on an attachment with ail other like empowered.

SIGNATURE: ANGELINA PEREZ PRESIDENT 05/01/2024

Electronic Signature of Signing Officer/Director Detail Date
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Resolution of Signing Authority

WHEREAS, the Corporation is determined to grant signing and authority to
certain person(s) described hereunder.

RESOLVED, that the Board of Directors is hereby authorized and approved
to authorize and empower the following individual to make, execute, endorse
and deliver in the name of and on behalf of the corporation, but shall not be
limited to, any and all written instruments, agreements, documents, execution
of deeds, powers of attorney, transfers, assignments, contracts, obligations,
certificates and other instruments of whatever nature entered into by this
Corporation.

Name: Angelina Perez
Position/Title: President
Telephone Number: 772-521-3724

Email Address:myharold05@yahge,com
Signature:( i@ @(Q)/nsw pﬁ»ﬁ%

The undersigned certifies that he/she is the properly elected and qualified
Secretary of the books, records and seal of Indiantown Warriors Soccer Club,
a corporation duly conformed pursuant to the laws of the state of
Florida, and that said meeting was held in accordance
with state law and with the Bylaws of the above-named corporation.
This resolution has been approved by the Board of Directors of
Indiantown Warriors Soccer Club on August 1, 2024.

I, as authorized by the Company, hereby certify and attest that all the
information above is true and correct.

Sutbs Flor
u U Secretary
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION VI
STATEMENT OF ASSURANCES

As a part of the application and as a part of acceptance and use of ICTF funds, the applicant shall:

1.

10.

14,

October 10, 2024

Possess legal authority to apply for assistance, that the application has been approved by the
applicant's governing body, including all assurances contained herein.

Utilize Indiantown Community Trust funds to benefit the Indiantown community.

Submit copies of executed grant contracts when match funds are requested. In addition,
advises the Village and provides copies of each amendment to grant agreements.

Agrees it possesses the sound fiscal control and fund accounting procedures necessary to
assure the proper disbursal of an accounting for Village funds.

Allow and cooperate with Village, County, State and Federal investigations designed to
evaluate compliance with the law.

Attest that the application and its various sections, including budget data are true and correct.
Information contained in this application accurately reflects the activities of this agency and
that the expenditures or portions thereof for which Village funds are being requested are not
reimbursed by any other source.

Provide an organizational chart of the Board of Directors and Administrators, including their
names and offices or position held, as part of the application.

The application will become an Exhibit to the Agreement between the Council and the
applicant.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

naMe: A pllina Fres. mmLE: P ESA T

(Typ/e Name) (Type Title)

SIGNATURE: 0/@@?9)'\9\) 10 ,@L% DATE: / ZH /2_(*{

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

The foregoing instrument was acknowledged before me this __ 29 day of _Auoust
2024, by ing Perez on behalf of the corpdration. Hc/she is
¢personally known o mig or has produced as proof of identification.

NOTARY PUBLIC

Josefina Fiores MY/ mz/jzm/

Notary Public e: J‘ m ‘:]

= State of Florida
2 Commit HHO52628 State of Florida at Large

®  Expires 10/12/2024

My Commission Expires: fo/ra/aoaq
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APPLICATION FOR PROJECT FUNDING

INDIANTOWN COMMUNITY
TRUST FUND

MAY 2024

DUE BY JUNE 28, 2024
BY 4:30 P.M.

, 2024




APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 1

ADMINISTRATIVE INFORMATION

APPLICANT:

Martin County 4-H Association

Organization:

?JEi(nf:(fulive Director or President): David Hafner
T 2614 S.E. Dixie Highway
Stuart, Florida 34996
dhafner@ufl.edu

772-419-6965

E-mail:

Telephone:

Fax No.:

85-8012646174C-8

(if applicable)

Tax Exempt No.:

CONTACT (1if different from above)

Kathleen A. Massey

Name

Title: Leader, Excellerators 4-H Group
Telephone: 772-260-8142

Eormail: scottm@itspeed.net

. CHIEF FINANCIAL OFFICER (if different from above)

Name:

Address: (1f different from above)

E-mail

Telephone:

VOI ICTF APPLICATION

October 10, 2024
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 11

PROJECT IDENTIFICATION

This section must describe the specific project proposed for funding. Describe how the proposed
project will benefit the Indiantown community.

Start below (use continuation pages if necessary).

| am Kathy Massey of Indiantown, Florida and one of Martin County's current 4-H Leaders. | am the Leader of the
Indiantown based Excellerators 4-H Group. All of the children in my club live and/or participate in the Indiantown
community. We have children that live in Indiantown and others that live in Palm City. The 4-H program enables
youth to have fun, meet new people, learn new life skills, build self confidence, learn responsibility and set and
achieve goals.

4-H programs and events are offered on an age-appropriate basis to youth, ages 5-18. Age requirements are
designed to give youth involved the optimum experience in their respective programs.

Our children participate in many community events within Martin County. We try to base most of our community
service work in Indiantown.

Costs for our Club are covered by various fundraisers we do throughout the year along with support from businesses
and individuals.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 111

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

(5,225

Other Funding (if any)

(2,275

Source of those funds reflected above.

¢ Various Fundraisers

In-kind (if any)

.2,500

Total Project Cost

. 10,000

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 1V

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.e., benefits, rent, utilities, office
supplies, etc.). Can this project proceed as designed if the full amount of funding requested from the
Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed with a reduced
scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract and
for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

Pay animal entry fees into the Martin County Fair $1,725.00
(5 Dairy Heifers (@ $50 each, 7 Steers @ $125 each,
4 Pigs (@ $100 and 4 Beef Heifers @ $50 each)

Pay for uniforms (Fair week tshirts) for members § 750.00
Miscellaneous Craft and Club fees § 500.00
Educational Trip to University of Florida,

a local dairy and another farm to be determined $ 500.00
Send three (3) kids to 4H University and/or other $ 750.00
4-H State functions

Fundraising (Fish Fry) Supplies $1,000.00

All of our kids show animals at the Martin County Fair and entry fees for the animals are required. Since
the fees have not been set for the February 2025 fair, this is just an estimate.

We are required to have Club t-shirts for the week of the fair. We try to make three (3) shirts available to
the kids each year. We also require each child to participate in the craft contest at the fair and the club
buys all of the supplies needed. We try to have each child enter at least 5 crafts each.

We have several Educational trips we would like to plan for this next year which will require admission
fees. This year we would like to send three (3) of our Senior youth to 4H University which is a week
long program led by University of Florida faculty, where the children explore career opportunities, lead
community service activities, interact with youth from all over the State, and have fun while developing
critical life skills that will help them become productive and engaged citizens in their communities, their
country, and their world. If we do not have youth interested in 4-H University, we will continue to fund
travel for our 4-H State Officer.

Typically we have our main fundraiser in October which consists of a fish fry in Indiantown. Those funds
are used to cover all other fair expenses (t-shirts and club expenses and supplies used at the Fair).

We are asking that the Grant to fund the estimated Club costs as outlined above. Our program will be
able to continue if these funds or a portion of the funds are not available to us. We will depend on our
fundraising and supporters contributions.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION YV

ORGANIZATIONAL

Describe the organization and attach a copy of pertinent documents, including a certified resolution
by the Applicant’s Board of Directors authorizing submission of the grant application and
acceptance of grant funds if awarded.

Martin County 4-H Association a Florida non-profit corporation in the State of Florida. The
Excellerators is a Club within this Association. Copy of the Annual Report for Martin County 4-H
Association is attached.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION VI
STATEMENT OF ASSURANCES

As a part of the application and as a part of acceptance and use of ICTF funds, the applicant shall:

I

2

10.

11.

Possess legal authority to apply for assistance, that the application has been approved by the
applicant's governing body, including all assurances contained herein.

Utilize Indiantown Community Trust funds to benefit the Indiantown community.

Submit copies of executed grant contracts when match funds are requested. In addition,
advises the Village and provides copies of each amendment to grant agreements.

Agrees it possesses the sound fiscal control and fund accounting procedures necessary to
assure the proper disbursal of an accounting for Village funds.

Allow and cooperate with Village, County, State and Federal investigations designed to
evaluate compliance with the law.

Attest that the application and its various sections, including budget data are true and correct.
Information contained in this application accurately reflects the activities of this agency and
that the expenditures or portions thereof for which Village funds are being requested are not
reimbursed by any other source.

Provide an organizational chart of the Board of Directors and Administrators, including their
names and offices or position held, as part of the application.

The application will become an Exhibit to the Agreement between the Council and the
applicant.

VOI ICTF APPLICATION
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

NAME: David Hafner TITLE: ﬁq 0)[' + L

SIGNATURE: @ ;/\ DATE: ('o/.:’7/674

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

Ha -
The foregoing instrument was acknowledged before me this 3 day of dupé

2024,by _ DA Vl' d H’ﬂ ney : on behalf of the corporation. He/sheTis
personally known to me or has produced T 0 n'dt'f'f [ as proof of identification.

NOTARY PUBLIC

Name:

State of Florida at Large® %  MARCYA. ZEHNDER
+ AN *  Commission # HH 412727

My Commission Expirc@pot  Expires October 20, 2027

VOI ICTF APPLICATION
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4-H CHARTER

PRESENTED ON BEHALF OF THE
UNITED STATES DEPARTMENT OF AGRICULTURE
AND

UNIVERSITY OF FLORIDA/IFAS EXTENSION
TO

Martin County Excellerators

AS OF
December 29, 2014
74,@42,# S
Andra D. Johnson, Ph.D. Stacey L. Ellison, Ph.D.
Dean for UF/IFAS Extension State 4-H Program Leader
Director of the Florida Cooperative Extension Service University of Florida/IFAS Extension

Dasid tafurr M Moz

David Hafner Manoharan Muthusamy, Ph.D.
Agent I Acting Director of Youth and 4-H
University of Florida/IFAS Extension USDA-NIFA

USDA National Institute of Food and Agriculture
SN US. DEPARTMENT OF AGRICULTURE




June 26, 2024

To whom it may concern.

As the Chair of the 4-H Advisory Committee of Martin County, | approve this submission for Project
Funding from the Indiantown Community Trust Fund. If awa rded, the advisory committee will accept
these funds and will oversee that they are spent according to the specifications presented in this
application.

Sincerely,

/ Kathleen Massey /}/W

Chair
4-H Advisory Committee of Martin County
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County Extension Office

Name of Club: (=X CE } (& I/ZL?]LUVS

Type of Request: Establishment of a new club i )
& Continuance of: (X (CE / {6[@0"‘5\(5
(Name of Club)
Name of Club Leader: }<(/’&m-/(4| Mﬂg g (’{’{
AGREEMENTS:

lunderstand that if this club disbands during my leadership, all property and funds of this club or
group shall be returned to the County 4-H Program Leader. If the group continues, it shall be turned
over to the new club leader,

Itis the policy of EK (C;// '6 J@Cf‘ éY_, of the Uﬂ,'/h f"'\ County

(Club Name) (County)

Extension Service, 4-H & Youth programs, that all persons shall have equal opportunity and access to
its programs and facilities without regard to race, color, religion, gender, sexual orientation, national
origin, or disability.

Number of youth enrolled in this club: Hispanic Non-Hispanic Black
White American Indian
Asian/Pacific Islander Other

Club Leader Signature:}[mlfa, /W//J_Date /7’/?/&{/249/ (’/

** The approval below will be granted upon receipt of this form for all clubs with minority enrollment. Clubs not
meeting this requirement will be notified and will be required to conduct All Reasonable Efforts between the dates of
September 1™ and December 31,

OFFICIAL APPROVAL FOR 4-H CLUB OR GROUP:

On the basis of the above purposes, and having fulfilled the Affirmative Action requirements, the
is authorized to use the 4-H name and emblem in
connection with its program and activities and is considered an official 4-H club of the Cooperative
Extension Service.

Signed: County 4-H Program Leader

Ej? ] IFAS Extension

UNIVERSITY of FLORIDA

“The Foundation for the Gator Nation” An Equal Oppaortunity Institution
County 4-H Association (Rev 5/14)
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IFAS Extension

UNIVERSITY af FLORITIA

4-H Youth Development - Organization Information

County 4-H Associations Annual Year-End Reporting
All forms due to 4-H Business Services by Oct 31st (Rev 07/30/2021)

. Association Name Martin County 4-H Association
Association Address 2614 SE Dixie Hwy, Stuart, FL 34996
EIN (Employer Identification Number) 45- 3552974
Contact Person Information:
Name David Hafner
Title 4-H Agent
Address 2614 SE Dixie Hwy

City, State Zip Stuart, FL 34996
Phone Number 772-419-6965
E-mail dhafner@ufl.edu

Please make sure that you have completed and/or answered all statements below:

Il. Bylaws of the Association .
Have the association's bylaws been changed during this reporting year? If yes, please attach a
No copy for approval by the Associate Dean and 4-H State Program Leader.

lll. Memorandum of Agreement
Has the association's MOA with the UF/IFAS County Extension Service been altered in the current
Yes __reporting year? If so, attached a copy to this packet.

IV. Membership Information
Attached is a list of the current Association members and officers, including their addresses. If

new officers have been elected, please list the new officers, their addresses, and the date they
Yes assumed office.

V. Tax Information

IRS Form 990N - If your association is required to file this form, the 4-H Business

X Services will file with the IRS and email a confirmation to you for your files.
IRS Form 990EZ or 990 - If your associaiotn is required to file one of these forms, submit a
completed and signed copy with this packet for review.

IRS990 N Gross receipts normally < $50,000
IRS990EZ  Gross receipts < $200, 000, and Total assets < $500,000
IRS 990 Gross receipts = $200,000, or Total assets > $500,000

ALL 990s need to be reviewed by 4-H Business Services prior to electronical filing .
You will be contacted if more information or clarification is needed.
ONLY 990 N's will be submitted to IRS by 4-H Business Services.
ALL 990 and 990EZ IRS forms MUST be electronically filed by a licensed or certified
accounting individual or firm.
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VL. Financial Information

Are checks worth more than $500 written from the county association account signed by two
Yes unrelated individuals (not from the same family)?

Are all money collections deposited no less frequently than weekly, and collection amounts
Yes totaling more than $1000 deposited within one business day?

If a new 4-H agent has started within the past year, has he/she been trained on UF's Finance &
Yes Accounting directives and procedures on cash handling and deposits?

Were 1099-MISC forms issued for any contracted services and/or awards for over $600 for the
N/A prior calendar year? If yes, please provide copies of the 1099s and 1096 with this packet.

Has your annual financial review been completed for all association accounts, including those
held by any group acting under a fictitious name (doing business as or DBA)? Please provide the
Yes signed reviews with this packet.

Has a completed Revised 01/2021 IRS Form 8821 (current pre-filled version attached) been
Yes included with this packet?

Have your monthly reconciliations with supporting documentation been uploaded into your
County's SharePoint 4-H files?

If Yes - Please list documents submitted for upload.

If No - Please explain.

Are proper segregation of duties for financial transactions being followed?

If No - Please explain.

Yes
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INDIANTOWN COMMUNITY TRUST FUND FUNDING INFORMATION
ASSISTANCE PROGRAM

I Introduction.

In July of 1991 Martin County Board of County Commissioners entered into a planned unit
development (PUD) agreement for the development of the Indiantown Cogeneration Project. A
condition of the PUD agreement required the establishment of the Indiantown Community Trust
Fund with the interest from the trust fund used for projects which benefit the Indiantown
community and have a general synergy with the Indiantown Cogeneration Project. Martin
County and Indiantown Cogeneration, L.P. then entered into a separate agreement that further
defined the County as the trustee of the trust fund and detailed the operating parameters of the
trust.

According to the PUD condition and the trust fund agreement, the trust was established at the
time of preliminary development plan approval. At the issuance of the first building permit the
Indiantown Cogeneration L.P. presented Martin County with the check for one million dollars
for deposit into the trust fund account. The trust fund has been accruing interest since October
21,1992,

On May 24, 2018, the Village Council adopted Resolution 23-2018 accepting the transfer of the
Indiantown Community Trust Fund to the Village to administer and distribute funds.

The PUD condition and the separate Indiantown Community Trust agreement specified the
creation of a Special Advisory committee. The committee annually reviews applications for
proposed projects and makes recommendations for funding for the projects from the accrued
interest of the trust fund subject to final approval by the Village Council.

The committee consists of two members from Indiantown Cogeneration, L.P., one Council
Member, and four members from the Indiantown community. At least one of the four

community members must be from Booker Park and one of the four must be from Indianwood.

1I. Procedures for Applying for Assistance from the Indiantown Community Trust Fund.

A. Eligibility.

Applicants may be private non-profits, for profit entities, community associations or
governmental entities.

B. Amount of Funding Available.

Projects may be funded from the interest. Approximately $70,000 will be available for
the 2024 fiscal year for this round of applications.
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[1.

Availability of Applications.

Application for funding must be made on the attached application form. Applications are
available at the following locations:

Elisabeth Lahti Library, 15200 SW E Thelma Waters Avenue
Indiantown Chamber of Commerce, 15935 SW Warfield Blvd. in Indiantown, Florida
e Village Hall Office located at 15516 SW Osceola Street open Monday through Friday
9:00 AM-5:00 PM.
e The application and instructions can also be found on the web site under
“Indiantown Community Trust Fund Page” at www.indiantown.org.

Submittal of Applications.

All applications are due on Friday, June 28, 2024. Applications must be signed and
received by 4:30 PM on the due date at Village Hall 15516 SW Osceola Street,
Indiantown.

Applications can be emailed to the Village Clerk at Imcbride@indiantownfl.org.

Proposals received after the deadline will be ineligible for funding.

General Provisions.

A.

Criteria for Awards.

The trust income shall be used solely for projects benefiting Indiantown. Examples of
such projects include, but are not limited to:
e General training programs for local residents;
Day care facilities;
Recreation facilities;
Community center;
General community beautification projects; and
‘Seed money’ for use in community programs for matching fund
programs.
Projects that may not be funded are capital facility projects.

Public Notice and Advertisement of Availability of Funds.

The availability of the Trust Fund Assistance Program will be advertised in a newspaper
of general circulation. The advertisement will state the nature of the program and solicit
proposals.

Selection of Fund Recipients.
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The Indiantown Community Trust Fund Special Advisory Committee will review all
applications received by the application deadline. The Committee will rank all proposed
projects and prepare a prioritized list of projects for funding from the accrued interest of
the trust fund. The committee shall submit the list to the Village Council (trustee).

The Village Council will review the prioritized list and choose project(s) to receive
funding. Any project(s) selected by the Village Council must be on the prioritized list.
No later than ninety (90) days from the receipt of the prioritized list, the Council must
notify the Committee of the project(s) to be funded. The Village Council may reject all
the proposed projects on the list submitted by the committee. If the Village Council does
not utilize all the available funding in one year, the Village shall make its best effort to
use the accumulated funds the following year.

Applicants who do not receive an award will be notified regarding the reasons for the
denial and will be allowed an opportunity to reapply during the next funding cycle.

Non-discrimination Policy.

Village of Indiantown, its agents, contractors, and subgrantees, whether municipality,
non-profit organization or for-profit entity shall not deny assistance to or exclude from
participation any person or entity based on race, creed, religion, color, age, sex, family
status, national origin, or handicap.

Contractual Requirements for Recipients.

Applicants who receive an award (subgrantees) will be notified regarding the contractual
procedures to be followed. The Village and the subgrantee will enter into a grant
agreement for the proposed funding based upon Village Council’s approval of the
projects to be funded and their award amount.

All agents, contractors and subgrantees of the Village Council receiving interest from the
Indiantown Community Trust Fund must comply with the Indiantown Community Trust
Fund agreement between the Indiantown Cogeneration, L.P. and Martin County. The
Village Council will include language in each contract and subcontract to contractually
commit each agent, contractor and subgrantee to compliance.

Provision for Revenues Interest.

Revenues accruing from the funds must be retained in the Trust Fund for further use
according to stated purposes of fund.

Administrative Provisions.

If, at any time, the applicant (contractor or subgrantee) is unable to comply with any
provision of this program, the Village Council shall be notified immediately for guidance,
direction, and assistance, if necessary.
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EXHIBIT "A"

DISBURSEMENT SCHEDULE

JUNE 1 APPLICATION PERIOD OPEN

JUNE 28 APPLICATION PERIOD ENDS

JULY 10-12 REVIEW APPLICATIONS

JULY 25 COUNCIL RECOMMENDATIONS

AUGUST 5 AWARD LETTER and TWO (2) ORIGINAL
COPIES OF GRANT AGREEMENT MAILED TO
AWARDEES

SEPTEMBER 1 FUNDS DISBURSED TO AWARDEES
*Pending return of signed originals

Disbursement of funds in the amount of § will be made fifteen days after agreement is
signed and returned.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION I

ADMINISTRATIVE INFORMATION

1. APPLICANT:
Mount Zion Missionary Baptist Church

Organization:

éﬁ?ﬁm Director or President): George W. Palmer
P 14789 SW Dr. MLK Jr. Drive
Indiantown, FL 34956
vernestinew2000@yahoo.com

863-634-7513

E-mail:

Telephone:

Fax No.:

Tax Exempt No.:

(if applicable)
2. CONTACT (if different from above)

Name

Title:

Telephone:

E-mail:

3. CHIEF FINANCIAL OFFICER (if different from above)

Name:

Address: (if different from above)

E-mail

Telephone:
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTIONII

PROJECT IDENTIFICATION

This section must describe the specific project proposed for funding. Describe how the proposed
project will benefit the Indiantown community.

Start below (use continuation pages if necessary).

The specific project proposed for funding is for the entire removal of carpet and entire installation of tile from the left side
(door) of the building to the side front door (to include entrance area, hallway, food serving reception area, back serving
sitting area, dining/fellowship hall and exit/entrance area). We are asking the Trust Fund Committee for a total of $15,000 for
this project.

Mount Zion Missionary Baptist Church has been a referred place for residence of the Village and local businesses for
meetings, training, workshops, health fairs, and teaching and facilitation groups. Additionally, current and former Village
council members and former Village manager hosted interest group meetings at Mount Zion. With this monetary support,
Mount Zion will continue to host the Village of Indiantown residence and business owners in a safe, secured place.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 111

BUDGET SUMMARY

Requested Funding from Indiantown Community Trust Fund

15,000
$

Other Funding (if any)

$ 0

Source of those funds reflected above.

$ 0

In-kind (if any)

$ 304

Total Project Cost

$ 15,000
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION 1V

PROJECT BUDGET SCHEDULE
(LINE-ITEM BUDGET)

This section must specifically identify how funds will be allocated (i.c., benefits, rent, utilities, office
supplies, etc.). Can this project proceed as designed if the full amount of funding requested from the
Indiantown Community Trust Fund (ICTF) is not available? Can the project proceed with a reduced
scope if only partial funding of the amount requested from the ICTF is available?

NOTE: Funding is in the form of reimbursement for funds spent during the term of the contract and
for costs directly related to the project described in your application.

Start below (use continuation pages if necessary).

The funds awarded will be used to solely pay for the removal of carpet and installation of tile.
Without the awarding of these funds, we will not be able to begin or complete the project. If partial
award is granted, we will use them to complete what is feasible.

BUDGET
Line ltems

Pastor s weekly salary $400 weekly (does not include tithes $20; $25 offering; $10 Sunday
school; $10 Benevolence). After deductions $335 (Monthly $1,340)

Minister of Music . $250 weekly ($1,000 monthly)

Church Clerk $152 weekly (608 monthly) work schedule is 9 a.m. to 1pm Monday thru
Thursday

Water and Sewage $90 monthly
Gas $15 monthly
Phone and internet services . $208 monthly

Insurance $5000 yearly
This does not reflect the $5,000 yearly required and mandatory insurance.
Total church monthly expenses $3,261

If afforded the $15,000 from the Community Trust Fund the church clerk (Bernice Simpson) will
be the only one receiving a salary of $600 for 2 weeks. This amount will cover 4 hours of service
for 5 days from 1 5 p.m. Mrs. Simpson does receive a salary from the church as indicated
above; however, the 4 hours a day for 4 days she works for the church will be in-kind service.
This is due to her ensuring that the building is open for work and she will need to be remain
present while the installers are working.
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND
SECTION V

ORGANIZATIONAL
Describe the organization and attach a copy of pertinent documents, including a certified resolution

by the Applicant’s Board of Directors authorizing submission of the grant application and
acceptance of grant funds if awarded.
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Pastor George W. Palmer

Mt. Zion Missionary Baptist Church
14789 SW Dr. MLK Jr. Drive
Indiantown, FL. 34956

August 29, 2024

The Village of Indiantown
15516 SW Osceola Street, Suite B
Indiantown, FL 34956

RE: Application for funds from the Land Trust Fund

Hello and greetings, my name is George W. Palmer; I am the pastor of Mount Zion Missionary
Baptist Church within the Booker Park community. Mount Zion has actually been my church
home since childhood. The church have had a least 4 pastors before me and each have added to
the upkeep and welfare of the building. Additionally, I serve as the Board of Director.

[ operate as the sole decision maker of the church; however, I conduct quarterly business meeting
and would be happy to provide minutes of the meetings to show transparency. Our meetings held
with equity. Each member present has the opportunity to provide feedback/opinions before the
voting process. As in any business meeting, the majority rules.

I am authorizing submission of the grant application and acceptance of grant funds if awarded.

The funds will go directly in the church’s bank account and church secretary and treasurer
(Bernice Simpson and Jerome Williams) will handle funds allocated for project.

oo |1 pr

George W. Palmer, Sr., Pastor
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FLORIDA INDIVIDUAL ACKNOWLEDGMENT
F s 17. 05(13)

State of Florida

county of Talm Beqohy

The foregoing instrument was acknowledged before
me by means of

E‘Pﬁysical Presence,
—OR —

[J Online Notarization,

e aq ay o A .QO;lq
th day f_(g‘lonth by

Date Year

i, Cmrqc . Rilmer, Sr.

Nbme of Person Acknow!edgmg

:_-J‘_Q’ 01-09—20‘9;\*"‘;’-.‘%2
S5 yorany Bt Q\_
2 i PUBLIC f 2
= -.'f?o" 6\\".‘_’.-' £ S.rgn r ofr?%tmy Public — State of Florida
‘;/, !P):".df a‘\_."v S
Z, !H“‘ o \\ C}]
LTINS euen ne Cal lwooo!

Name of Notary Typed, Printed or Stamped

[D-Personally known
O Produced Identification

Type of Identification Produced:

Place Notary Seal Stamp Above

OPTIONAL

Completing this information can deter alteration of the document or
fraudulent reattachment of this form to an unintended document.

Description of Attached Document

Title or Type of Document:

Document Date: Number of Pages:

Signer(s) Other Than Named Above:

©2020 National Notary Association
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Mount Zion Missionary Baptist Church Organizational Chart

Pastor

George W. Palmer
SE;

Chairman Deacon Women Ministry

Milton Williams Regina White

Deacon )
Children Ministry

Jermone Williams Weekly Services :
Crystal Mike

James Woody

Administrative Chart

N
Pastor
George W. Palmer, Sr.
/
N

Church Clerk/Secretary
Bernice Simpson J

\
Treasury

Jerome Williams
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APPLICATION FOR PROJECT FUNDING
FROM THE INDIANTOWN COMMUNITY TRUST FUND

AGENCY AUTHORIZED OFFICIAL:

NAME: TITLE:
(Type Name) (Type Title)

SIGNATURE: DATE:

STATE OF FLORIDA
VILLAGE OF INDIANTOWN

The foregoing instrument was acknowledged before me this day of ;
2024, by on behalf of the corporation. He/she is
personally known to me or has produced as proof of identification.

NOTARY PUBLIC

Name:
State of Florida at Large

My Commission Expires:

VOLICTF APPLICATION
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:
MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

October 10, 2024

AGENDA MEMORANDUM

October 10, 2024
Regular Meeting

Appointments to the Park and Recreation Advisory Board

The Village of Indiantown (Village) Council approved resolution 001-2024 to
establish a Parks and Recreation Advisory Board (PRAB) per policy R1.15 of
the Village's Comprehensive Plan. Each Council member shall directly appoint a
member to serve on the PRAB. The PRAB is to meet on a regular basis to:
o Evaluate the maintenance of existing sites, facilities, and programs;
e Recommend the expansion or retraction of recreational facilities and
programs;
o Evaluate the capital needs required to maintain the Village's level of service;
e Provide input to the Village of Indiantown's five-year Capital Improvement
Plan (CIP).

In addition, other duties include advising the Council on planning and
implementation of the Parks and Recreation Master Plan and making
recommendations on programs, services, acquisition and uses of parkland, sports,
and recreation facilities, as well as other duties as may be assigned by the Council.

The Parks and Recreation department will be the Village's Laison with the PRAB

and will provide the Council with updates as needed for approval or
implementation of PR AB recommendations.

There is a limited budget for parks and recreation improvements, which may be
addressed in the next fiscal year, as the current fiscal year (FY25) has been
approved and began on Octoberl, 2024.

There are grant opportunities that may provide additional funding which the
Council previously approved.

The Council discuss and indicate their desire for appointment of individuals to the
PRAB.

Taryn G. Kryzda, Village Manager DATE: 10/2/2024
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resolution 001-2024 for PRAB
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WHEREAS, Policy R1.1.5 of the Village of Indiantown Comprehensive Plan

provides:

VILLAGE OF INDIANTOWN, FLORIDA

RESOLUTION NO. 001-2024

A RESOLUTION OF THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIANTOWN, FLORIDA,
ESTABLISHING A PARKS AND RECREATION
ADVISORY BOARD; PROVIDING FOR CREATION AND
DUTIES OF THE BOARD, MEMBERSHIP AND
COMPOSITION OF THE BOARD, TERMS OF BOARD
MEMBERS, MEETINGS AND ORGANIZATION OF THE
BOARD, ABSENCES AND VACANCIES, AND STAFF TO
THE BOARD; AND PROVIDING FOR FINDINGS,
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE
DATE.

POLICY R1.1.5

The Village of Indiantown shall establish a citizen’s advisory committee (by 2022)
to secure citizen involvement regarding public park and recreation decisions
including evaluating sites to be included in the Village’s long-range plan for

parks. The citizen’s advisory board shall meet on a regular basis to:

b)

<)

d)

and

WHEREAS, the creation and maintenance of the Parks and Recreation Advisory
Board is consistent with and implements Policy R1.1.5 of the Village of Indiantown

Evaluate the maintenance of existing sites, facilities, and programs
Recommend the expansion or retraction of recreational facilities and

programs

Evaluate the capital needs required to maintain the Village’s recreational

Level of Service

Provide input to the Village of Indiantown’s five-year Capital

Improvements Plan

Comprehensive Plan; and

Resolution No. 001-2024_-_Establishing PRAB_
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WHEREAS, it is the desire of the Village Council to allow for an ongoing formal
process for public access to the planning, development and programming of the Village
Parks and Recreation system; and

WHEREAS, State and Federal guidelines as well as industry best practices call
for ongoing and formal input in planning, acquisition and development; and

WHEREAS, an advisory board is able to assist the Village Council and the Parks
and Recreation Department to achieve the goals of establishing services which meet
community needs through public input; and

WHEREAS, the Village of Indiantown is committed to enhancing the quality of
life of its residents and visitors through the Parks and Recreation system.

NOW, THEREFORE BE IT RESOLVED, by the Village Council of the Village of
Indiantown, Florida, as follows:

SECTION 1. RECITALS. The above recitals and “Whereas” clauses are hereby
included as legislative findings by the Village Council of the Village of Indiantown, and
are otherwise fully incorporated herein.

SECTION 2. CREATION AND DUTIES. The Parks and Recreation Advisory
Board (“PRAB”) is hereby created. Pursuant to Policy R1.1.5 of the Village of
Indiantown Comprehensive Plan, the duties of the PRAB shall include serving in an
advisory capacity to the Village Council and Parks and Recreation Department to
provide citizen involvement regarding public park and recreation decisions, including
evaluating sites to be included in the Village’s long-range plan for parks, and shall meet
on a regular basis to:

a) Evaluate the maintenance of existing sites, facilities, and programs;

b) Recommend the expansion or retraction of recreational facilities and
programs;

c) Evaluate the capital needs required to maintain the Village’s recreational

Level of Service; and
d) Provide input to the Village of Indiantown’s five-year Capital
Improvements Plan.

The duties of the PRAB shall also include advising the Village Council on the
planning and implementation of the Parks and Recreation Master Plan, and making
recommendations on programs, services, acquisition and uses of parkland, sports, and

Resolution No. 001-2024_-_Establishing PRAB_
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recreation facilities, as well as such other duties as may be assigned by the Village
Council.

SECTION 3. MEMBERSHIP, COMPOSITION, AND TERMS. The PRAB shall
be composed of five (5) members. Each member of the Village Council shall directly
appoint one member. Each member shall serve a term that coincides with the term of
office held by the Village Council Member that appointed the member. Members may
be removed by the Village Council upon written charges at public hearing.

SECTION 4. MEETINGS. Meetings of the PRAB shall be held on a schedule as
determined by the PRAB in consultation with the Parks and Recreation Director. Special
meetings may be called by the Parks and Recreation Director or designee. The agenda
for each meeting shall be established by the Parks and Recreation Director or designee.
Any member of the PRAB may place matters on the agenda. The PRAB shall keep
minutes of its proceedings, indicating the attendance of each member, and the decision
on every item. Copies of all PRAB minutes, reports, and exhibits shall be filed with the
Village Clerk. A quorum is required to hold a meeting or take any action. Three
members shall constitute a quorum. Each decision of the PRAB must be approved by a
majority vote of the members present at a meeting at which a quorum is in attendance
and voting.

SECTION 5. ORGANIZATION. The PRAB shall by majority vote elect from its
membership a Chair and Vice Chair at its first regular meeting of the calendar year. The
term of office for any officer shall be one (1) year.

In case of resignation or vacancy in the office of Chair or Vice Chair, the PRAB
shall elect from its membership a new officer at the next regular meeting.

The Chair shall preside at all meetings and sign all documents relative to action
taken by the PRAB. When the Chair is absent, the Vice-Chair shall assume the duties of
the Chair. When both the Chair and Vice-Chair are absent, those members who are
present shall select a temporary chair.

SECTION 6. ABSENCES AND VACANCIES. In the event that any member
fails to attend three of the regularly scheduled meetings in a calendar year, such member
shall cease to be a member of the Board. Vacancies shall be filled for the unexpired term
of any member in the same manner the office was previously filled.

SECTION 7. STAFF TO THE BOARD. The Parks and Recreation Director, or

Resolution No. 001-2024_-_Establishing PRAB_
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designee, shall serve as staff to the PRAB.

SECTION 8. SEVERABILITY. The provisions of this Resolution are deemed
severable. In the event that any word(s), phrase(s), portion(s), sub-sub-section(s), sub-
section(s), or section(s) of this Resolution is for any reason whatsoever held to be invalid,
illegal, unconstitutional, contrary to law, or against public policy, by any court,
administrative agency, or other body with competent jurisdiction, such word(s),
phrase(s), portion(s), sub-sub-section(s), sub-section(s), or section(s) of this Resolution
shall be null and void, and shall be deemed severed, and a separate, distinct, and
independent provision from the remaining provisions of this Resolution, and such
holding shall in no manner affect the validity of the remaining words, phrases, portions,
sub-sub-sections, sub-sections, or sections of this Resolution, which shall remain in full
force and effect. This Resolution shall be construed in a manner to accomplish, to the
greatest extent legally possible, the purposes of this Resolution as expressed herein.

SECTION 9. CONFLICTS. All resolutions and parts of resolutions and all
resolutions and parts of resolutions in conflict herewith, are hereby repealed.

SECTION 10. EFFECTIVE DATE. This Resolution shall take effect immediately
upon adoption.

ADOPTED this 25" Day of January, 2024.

VILLAGE OF INDIANTOWN, FLORIDA

-

KS}TI‘EST;
LARHONDA MCBRIDE SUSANEIBBS THOMAS
VILLAGE CLERK MAYOR

REVIEWED FOR FORM AND
CORRECTNESS: — — ~

g

4——;"’—-{.’/’ 4
WADE C. VOSE
VILLAGE ATTORNEY
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

October 10, 2024

AGENDA MEMORANDUM

October 10, 2024
Regular Agenda

Approval of Modification to the $700,000.00 Small Citiecs CDBG Subgrant
Agreement #22DB-0OP-10-53-02-N05 regarding removal of installation for a fixed
emergency generator to include concrete slab, fencing and electrical work at
Magnolia Street Lift Station.

The Village of Indiantown has been selected to participate in the Small Cities
CDBG Program. The Village will use the $700,000.00 in CDBG Neighborhood
Revitalization grant funds to repave the roadway and construct drainage
improvements along SW Seminole Drive, between Yahala Street and SW Osceola
Street and improve Magnolia Street Lift Station by adding a generator to address
power fluctuations in the area. This application was made via Resolution No. 040-
2021 on September 24, 2021.

The Village is contributing at least $58,000 of leverage funds to cover a portion of
the street repaving portion of this project. Overall, the project will serve 118
Households and 404 persons of which 368 (or 91.09%) are considered Low-to-
Moderate-Income (LMI). This match was approved by the Council via
Resolution No. 039-2021, approved on September 24, 2021. Funding will be
coming from the Village's Reserve Fund for the street improvements.

Modification of this Subgrant agreement will be to remove Magnolia Steet
Generator portion of this project due to budgetary constraints.

Base Bid Project Total- $1,122,724.50

CDBG Awarded Grant- ($700,000.00) - $422,724.50
Expended Funds- ($80,000.00) - 342,724.50
Magnolia Street - ($278,250.00) -64,474.50

Over Budget Amount- $64,474.50 to be paid by Public Works Fund

Staff recommends approval of this modification to this subgrant agreement and
authorization for the Mayor to execute the same.

Patrick Nolan/Public Works and Utilities Director DATE: 10/2/2024
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ATTACHMENTS:
Description
CDBG Subgrant Agreement
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 10, 2024

AGENDA MEMORANDUM

October 10, 2024
Regular Meeting

ORDINANCE NO. 08-2024 -- AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, CREATING SECTION 139.3, “PUBLIC
CAMPING OR SLEEPING ON ANY PUBLIC PROPERTY, PUBLIC
BUILDING, OR PUBLIC RIGHT-OF-WAY PROHIBITED” OF THE
VILLAGE OF INDIANTOWN TRANSITIONAL CODE OF
ORDINANCES; PROHIBITING PUBLIC CAMPING AND SLEEPING
ON ANY PUBLIC PROPERTY; PROVIDING FOR EXCEPTIONS;
PROVIDING FOR ENFORCEMENT; PROVIDING FOR FINDINGS
AND INTENT; AND PROVIDING FOR CODIFICATION, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

This ordinance creates Section 139.3, "Public camping or sleeping on any public
property, public building, or public right-of-way prohibited,” of the Village of
Indiantown Transitional Code of Ordinances, in order to comply with the newly
enacted Section 125.0231, Florida Statutes.

On March 20, 2024, Governor Ron DeSantis signed House Bill 1365, which has
been enacted as Chapter 2024-11, Laws of Florida, and creates Section 125.0231,
Florida Statutes. The purpose of the law is to regulate public camping and public
sleeping and is focused on Florida’s homeless population, which is over 30,000
persons.

While enacting House Bill 1365, the Florida Legislature found that living
unsheltered (meaning that a person’s primary nighttime residence is a place not
suitable for human habitation, such as sidewalks, vehicles, abandoned buildings or
parks) can have significant impacts on a person’s health and safety. The Florida
Legislature further considered that jurisdictions that have placed restrictions on
public camping have seen significant declines in the size of the homeless
populations.

Section 125.0231, Florida Statutes, prohibits municipalities from authorizing any
person to regularly engage in “public camping or sleeping” on any public property,
public building, or public right-of-way (“public property”) unless the county
designates property for such purposes. The prohibition applies to residing
overnight with or without a tent. It does not apply to residing overnight in a
registered, insured motor vehicle which is parked in a lawful place, nor does it
apply to camping for recreational purposes on property designated for such
purposes.

The attached ordinance creates Section 139.3 to comply with Section 125.0231,
Florida Statutes, by prohibiting lodging or residing on public property overnight,
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FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

either in a temporary outdoor habitation used as a dwelling or living space or
without a tent or temporary shelter. It clarifies that “public camping or sleeping”
does not include residing overnight in a registered, insured motor vehicle parked in
a lawful place, or recreational camping in designated areas, again to achieve
consistency with Section 125.0231, Florida Statutes. The attached ordinance
authorizes code enforcement and law enforcement officers to enforce the
ordinance with fines that increase for repeated offenses. It also authorizes law
enforcement officers to issue a trespass warning or use other penalties available
and applicable pursuant to Chapter 810, Florida Statutes.

n/a

Staff recommends adoption of the ordinance on second and final reading.

Wade Vose, Village Attorney DATE: 9/20/2024

VOI Ordinance 08-2024 - Public Camping and Sleeping rev 09-20-24

October 10, 2024
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VILLAGE OF INDIANTOWN, FLORIDA
ORDINANCE NO. 08-2024

AN ORDINANCE OF THE VILLAGE OF INDIANTOWN,
FLORIDA, CREATING SECTION 139.3, “PUBLIC
CAMPING OR SLEEPING ON ANY PUBLIC PROPERTY,
PUBLIC BUILDING, OR PUBLIC RIGHT-OF-WAY
PROHIBITED” OF THE VILLAGE OF INDIANTOWN
TRANSITIONAL CODE OF ORDINANCES;
PROHIBITING PUBLIC CAMPING AND SLEEPING ON
ANY PUBLIC PROPERTY; PROVIDING FOR
EXCEPTIONS; PROVIDING FOR ENFORCEMENT;
PROVIDING FOR FINDINGS AND INTENT; AND
PROVIDING FOR CODIFICATION, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the Village of Indiantown, Florida is vested with home rule authority
pursuant to Article VIII, Section 2 of the Constitution of the State of Florida and Chapter
166, Florida Statutes, to enact ordinances; and

WHEREAS, the Village of Indiantown was created by Ch. 195-2017, Laws of
Florida, and duly approved by public referendum on November 8, 2017, for
incorporation beginning December 31, 2017; and

WHEREAS, pursuant to Section 11(5) of Ch. 195-2017, Laws of Florida, the
ordinances of Martin County, Florida, in place at the time of the passage of the
aforementioned referendum serve as the transitional ordinances of the Village of
Indiantown ("Transitional Code of Ordinances"), subject to modification by the Village
Council pursuant to applicable Florida law; and

WHEREAS, on March 20, 2024, Governor Ron DeSantis signed House Bill 1365,
which has been enacted as Chapter 2024-11, Laws of Florida, and creates Section 125.0231,
Florida Statutes, the purpose of which is to regulate public camping and public sleeping
and is focused on Florida’s homeless population, which is over 30,000 persons; and

WHEREAS, while enacting House Bill 1365, the Florida Legislature considered
evidence that approximately 50 percent of people experiencing homelessness in Florida
were unsheltered, meaning their primary nighttime residence is a place not suitable for
human habitation, such as sidewalks, vehicles, abandoned buildings or parks, and found
that living unsheltered can have significant impacts on a person’s health and safety; and
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WHEREAS, the Village of Indiantown has a significant interest in providing a safe
and pleasant environment and in eliminating public camping or sleeping on any public
property, public building, or public right-of-way; and

WHEREAS, the Village Council finds it is in the best interests of the health, safety,
welfare, and morals of the residents, business owners, visitors and the homeless
population of the Village of Indiantown to enact this Ordinance to prohibit public
camping and sleeping.

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIANTOWN, FLORIDA, AS FOLLOWS:

SECTION 1. RECITALS. The above recitals and “Whereas” clauses are hereby
included as legislative findings by the Village Council of the Village of Indiantown, and
are otherwise fully incorporated herein, and upon codification of this Ordinance, such
findings shall be codified under this section.

SECTION 2. CREATION OF SECTION 139.3. The Village of Indiantown hereby
creates Section 139.3, “Public camping or sleeping on any public property, public
building, or public right-of-way prohibited,” of Chapter 139, “PUBLIC LANDS”, of the
Village of Indiantown Transitional Code of Ordinances to read as follows:

Sec. 139.3 - Public camping or sleeping on any public property, public
building, or public right-of-way prohibited.

(a) Findings. The Village of Indiantown has a significant interest in
providing a safe and pleasant environment for its citizens, business
owners, visitors and its homeless population by eliminating public
camping or sleeping on any public property, public building, or public
right-of-way. Public camping or public sleeping in a public place not
suitable for human habitation, such as a sidewalk, vehicle, abandoned
building, or park can have significant impacts on a person’s health and
safety. The Village of Indiantown Village Council hereby determines
that this section fulfills an important Village purpose by ensuring the
health, safety, welfare, quality of life, and aesthetics of the Village of
Indiantown.

(b) Intent. The purpose and intent of this section is to recognize the
constitutional right of persons to gather in any lawful manner or place
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or time; however public sleeping and public camping constitutes a
threat and danger to health, safety, security and welfare to the citizens,
business owners, visitors, and the homeless population of the Village of
Indiantown. The goal of this section is to ensure the foregoing
constitutional rights while, through reasonable regulation, acting to

protect citizens, business owners, visitors and the homeless population.

(c) Definition. The following definition is hereby adopted for this section:

(1) “Public camping or sleeping” means:

a. Lodging or residing overnight in a temporary outdoor habitation
used as a dwelling or living space and evidenced by the erection
of a tent or other temporary shelter, the presence of bedding or
pillows, or the storage of personal belongings; or

b. Lodging or residing overnight in an outdoor space without a tent
or other temporary shelter.

(2) The term “public camping or sleeping” does not include:

a. Lodging or residing overnight in a motor vehicle that is
registered, insured, and located in a place where it may lawfully
be.

b. Camping for recreational purposes on property designated for
such purposes.

(d) Violations. All code enforcement and law enforcement officers in the

Village are hereby authorized to enforce this section, as follows:

(1) No person may engage in public camping or sleeping on any public
property, including, but not limited to, any public building or its
grounds or any public right-of-way.

(2) The penalty for the first violation shall be no less than a $50 fine; the
penalty for a second offense shall be no less than a $100 fine; and the
penalty for all subsequent violations shall be no less than a $200 fine
for each offense thereafter. A warning notice may be issued in lieu

of fine if no prior violations have occurred. In addition to any penalty

Ordinance No. 08-2024
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mentioned herein, a law enforcement officer may issue a trespass

warning, or any other penalty prescribed for a violation of any
applicable section of Chapter 810, Florida Statutes.

(3) Nothing within this section precludes the Village from pursuing
other remedies authorized in the Village of Indiantown Code of

Ordinances or any civil or administrative remedies.

SECTION 3. SEVERABILITY. The provisions of this Ordinance are deemed
severable. In the event that any word(s), phrase(s), portion(s), sub-sub-section(s), sub-
section(s), or section(s) of this Ordinance is for any reason whatsoever held to be invalid,
illegal, unconstitutional, contrary to law, or against public policy, by any court,
administrative agency, or other body with competent jurisdiction, such word(s),
phrase(s), portion(s), sub-sub-section(s), sub-section(s), or section(s) of this Ordinance
shall be null and void, and shall be deemed severed, and a separate, distinct, and
independent provision from the remaining provisions of this Ordinance, and such
holding shall in no manner affect the validity of the remaining words, phrases, portions,
sub-sub-sections, sub-sections, or sections of this Ordinance, which shall remain in full
force and effect. This Ordinance shall be construed in a manner to accomplish, to the
greatest extent legally possible, the purposes of this Ordinance as expressed herein.

SECTION 4. CODIFICATION. The provisions of this Ordinance shall become
and be made a part of the Code of Ordinances of the Village of Indiantown, and the
sections of this Ordinance may be re-numbered or re-lettered to accomplish such
intention and the word "Ordinance", or similar words, may be changed to "Section,"
"Article", or other appropriate word; provided, however, that Sections 3 through 6 of this
Ordinance shall not be codified. The codifier is granted liberal authority to codify the
provisions of this Ordinance.

SECTION 5. CONFLICTS. All ordinances and parts of ordinances and all
resolutions and parts of resolutions in conflict herewith, are hereby repealed.

SECTION 6. EFFECTIVE DATE. This Ordinance shall take effect upon adoption.

PASSED on first reading on the day of , 2024.

ADOPTED on second reading on the day of , 2024.

Village of Indiantown, Florida
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ATTEST:

Carmine Dipaolo
Mayor

LaRhonda McBride
Village Clerk

REVIEWED FOR FORM
AND CORRECTNESS:

Wade C. Vose, Esq.
Village Attorney
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VILLAGE OF INDIANTOWN, FLORIDA

MEETING DATE:

MEETING TYPE:

AGENDA ITEM TITLE:

SUMMARY OF ITEM:

October 10, 2024

AGENDA MEMORANDUM

October 10, 2024
Regular Meeting

ORDINANCE NO. 09-2024 -- AN ORDINANCE OF THE VILLAGE OF
INDIANTOWN, FLORIDA, AMENDING SECTION 3-5.7
“TEMPORARY USES AND SPECIAL EVENTS” OF THE VILLAGE OF
INDIANTOWN LAND DEVELOPMENT REGULATIONS; CREATING
SECTION 3-5.10 “SPECIAL EVENTS”, OF THE VILLAGE OF
INDIANTOWN LAND DEVELOPMENT REGULATIONS; PROVIDING
FOR THE REVIEW AND ISSUANCE OF SPECIAL EVENT PERMITS
BY THE VILLAGE MANAGER; PROVIDING FOR REGULATION OF
SPECIAL EVENTS; PROVIDING FOR APPEAL PROCEDURES;
PROVIDING DUTIES OF PERMITTEES; PROVIDING FOR
REGULATION OF PUBLIC CONDUCT DURING SPECIAL EVENTS;
PROVIDING DEFINITIONS; PROVIDING FOR CONFORMING
REVISIONS; AND PROVIDING FOR FINDINGS, CODIFICATION,
CONFLICTS, SEVERABILITY, AND AN EFFECTIVE DATE.

This ordinance revises the Village's relevant LDR provisions relating to Special
Events, and is the culmination of months of Council, PZAB, and public feedback,
including but not limited to Council discussions held on April 25, 2024, May 23,
2024, and August 8, 2024, and PZAB discussions held on July 16, 2024, and
September 5, 2024.

The ordinance separates the standards for special events into their own LDR
section, and adds definitions for terms used within the new section. The ordinance
vests all authority to issue special event permits in the Village Manager, eliminating
the need for Village Council approval, and specifies that applications may be
submitted up to 365 days prior to a proposed event.

At the recommendation of the PZAB, the ordinance provides for an entitlement to
a pre-application meeting with Village staff designated by the Village Manager to
discuss special event application and permit requirements, preliminarily review
applications and related documentation for completeness, and discuss event
logistics. The ordinance strongly encourages prospective applicants to utilize the
pre-application meeting process at least 15 days prior to formal application
submission in order to avoid the risk of application denial for noncompliance.

Based on Council and PZAB feedback, the ordinance provides for the exclusion
of certain events and activities from the definition of “special event”. The

ordinance expressly excludes from the definition of special event:

-- Weddings, funerals, wakes, birthday parties, anniversary parties, graduation
parties, and other similar events and activities generally not open to the public.
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FISCAL IMPACT
STATEMENT:

-- Events and activities, even if open to the public, that are held indoors, or within
the licensed premises of a restaurant or bar, consistent with maximum occupancy
and fire safety regulations.

-- Events and activities held solely on the property of a legally operating business
establishment with attendance on an invitation basis.

-- Events and activities, even if open to the public, held solely on the property of a
church, civic organization, or school.

-- Events and activities authorized by Martin County to be held at Timer Powers
Park.

-- Rental of Village indoor facilities, rental of Village pavilions, and other activities
for which the Village has otherwise issued a permit.

The ordinance provides a definition for a “major special event” to mean special
events estimated to have 250 or more attendees. Related to this, the ordinance also
revises the requirements and process related to law enforcement and fire rescue
support. The ordinance clarifies that major special events only require law
enforcement and/or fire rescue support if found to be advisable by the respective
agencies, in staffing levels they specify. The ordinance does not require that the
agencies be engaged prior to submitting a special event application (because such
a requirement is not consistent with the Sheriff’s office’s current practice) but
does require that a special event applicant submit with the application copies of
emails with each agency advising them of dates, times, and parameters of the
event, and requesting staffing at such levels as each agency determines. After
special event permit approval, the applicant would thereafter promptly submit
proof of engagement of the relevant agencies to the Village.

The ordinance requires the Village Manager to notify applicants of the decision on
their permit application within five days of review. The Village Manager must also
inform the Mayor, Village Council, and other officials when a special event permit
is granted. The ordinance also includes an appeal process for denied applications.
At the recommendation of PZAB, the ordinance provides for appeals of denials
to the Village Council, with the appeal to be filed within three days after notice of
the decision appealed.

The ordinance further specifies insurance requirements, and also includes an
alternative to provide proof of application for liability insurance (rather than proof
of a paid policy) upon permit application, with a requirement to submit proof of a
paid policy within 3 days after special event permit approval.

n/a

RECOMMENDATION: Staff recommends adoption of the Ordinance on second and final reading.

October 10, 2024
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PREPARED BY: Wade Vose, Village Attorney DATE: 9/20/2024

ATTACHMENTS:
Description
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VILLAGE OF INDIANTOWN, FLORIDA
ORDINANCE NO. 09-2024

AN ORDINANCE OF THE VILLAGE OF INDIANTOWN,
FLORIDA, AMENDING SECTION 3-5.7 “TEMPORARY
USES AND SPECIAL EVENTS” OF THE VILLAGE OF
INDIANTOWN LAND DEVELOPMENT REGULATIONS;
CREATING SECTION 3-5.10 “SPECIAL EVENTS”, OF
THE VILLAGE OF INDIANTOWN LAND
DEVELOPMENT REGULATIONS; PROVIDING FOR
THE REVIEW AND ISSUANCE OF SPECIAL EVENT
PERMITS BY THE VILLAGE MANAGER; PROVIDING
FOR REGULATION OF SPECIAL EVENTS; PROVIDING
FOR APPEAL PROCEDURES; PROVIDING DUTIES OF
PERMITTEES; PROVIDING FOR REGULATION OF
PUBLIC CONDUCT DURING SPECIAL EVENTS;
PROVIDING DEFINITIONS; PROVIDING FOR
CONFORMING REVISIONS; AND PROVIDING FOR
FINDINGS, CODIFICATION, CONFLICTS,
SEVERABILITY, AND AN EFFECTIVE DATE.

WHEREAS, the Village of Indiantown, Florida is vested with home rule authority
pursuant to Article VIII, Section 2 of the Constitution of the State of Florida and Chapter
166, Florida Statutes, to enact ordinances; and

WHEREAS, the Village of Indiantown Land Development Regulations, Section 3-
5.7, “Temporary Uses and Special Events”, establishes certain requirements and
restrictions for special events, provides for an application and approval process for
special event permits, and mandates Village Council approval at a public hearing for
certain special events; and

WHEREAS, in furtherance of promoting the public’s best interest and welfare, the
Village Council of the Village of Indiantown deems it appropriate to amend its Land
Development Regulations to authorize the Village Manager to review and issue special
event permits, to supplement the special event permit application and review standards,
to provide for an appeal process, and to clarify the duties of the special event permit
holders and the public during special events.
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WHEREAS, for purposes of this Ordinance, underlined type shall constitute
additions to the original text, *** shall constitute ellipses to the original text and
strikethrough shall constitute deletions to the original text.

NOW, THEREFORE, BE IT ORDAINED BY THE VILLAGE COUNCIL OF THE
VILLAGE OF INDIANTOWN, FLORIDA, AS FOLLOWS:

SECTION 1. RECITALS. The above recitals and “Whereas” clauses are hereby
included as legislative findings by the Village Council of the Village of Indiantown, and
are otherwise fully incorporated herein, and upon codification of this Ordinance, such
findings shall be codified under this section.

SECTION 2. AMENDMENT. The Village of Indiantown hereby amends Section
3-5.7, creates Section 3-5.10, and amends Section 12-21 of the Village of Indiantown Land
Development Regulations to read as set forth in Exhibit “A,” attached hereto and
incorporated herein by reference.

SECTION 3. SEVERABILITY. The provisions of this Ordinance are deemed
severable. In the event that any word(s), phrase(s), portion(s), sub-sub-section(s), sub-
section(s), or section(s) of this Ordinance is for any reason whatsoever held to be invalid,
illegal, unconstitutional, contrary to law, or against public policy, by any court,
administrative agency, or other body with competent jurisdiction, such word(s),
phrase(s), portion(s), sub-sub-section(s), sub-section(s), or section(s) of this Ordinance
shall be null and void, and shall be deemed severed, and a separate, distinct, and
independent provision from the remaining provisions of this Ordinance, and such
holding shall in no manner affect the validity of the remaining words, phrases, portions,
sub-sub-sections, sub-sections, or sections of this Ordinance, which shall remain in full
tforce and effect. This Ordinance shall be construed in a manner to accomplish, to the
greatest extent legally possible, the purposes of this Ordinance as expressed herein.

SECTION 4. CODIFICATION. The provisions of this Ordinance shall become
and be made a part of the Land Development Regulations of the Village of Indiantown,
and the sections of this Ordinance may be re-numbered or re-lettered to accomplish such
intention and the word "Ordinance", or similar words, may be changed to "Section,"
"Article", or other appropriate word; provided, however, that sections other than Section
2 of this Ordinance shall not be codified. The codifier is granted liberal authority to codify
the provisions of this Ordinance.

SECTION 5. CONFLICTS. All ordinances and parts of ordinances and all
resolutions and parts of resolutions in conflict herewith, are hereby repealed.
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SECTION 6. EFFECTIVE DATE. This Ordinance shall take effect upon adoption.

PASSED on first reading on the day of ,2024.

ADOPTED on second reading on the day of , 2024.
Village of Indiantown, Florida

ATTEST:

Carmine Dipaolo
Mayor

LaRhonda McBride
Village Clerk

REVIEWED FOR FORM
AND CORRECTNESS:

Wade C. Vose, Esq.
Village Attorney
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EXHIBIT “A”

Sec. 3-5.7. — Temporary Uses, and-Special Events:

F3kok

2)-Speecial-Events: [The entirety of Section 3-5.7(2) “Special Events” is hereby deleted
and relocated, as amended, to Section 3-7.10, created herein.]

F3kok

Sec. 3-5.10. — Special Events.

(1) Definitions. For the purpose of this Section, the following terms, phrases, words,

and their derivatives shall have the meaning listed below. When not
inconsistent with the context, words used in the present tense include the
future, words in the plural include the singular, and words in the singular
include the plural.

Block party. An organized residential neighborhood gathering on a
public right-of-way (street, sidewalk, alley) that is confined to a designated

area.

Major Special Event. A special event estimated to have 250 or more
attendees, or a special event that includes road closures or right of way usage.
While the applicant must provide an estimate of the number of attendees, final
determination of the estimated number of attendees shall be made by the
Village Manager based on all available information.

Organized competitive event. Any planned race, walk, or event, whether
human powered or otherwise, that involves a contest of skill(s) and/or
strength, including but not limited to triathalons and running, walking, or

bicycling events.
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Parade. Any march, assembly, run, or walk, (except funeral processions)
of any kind within the Village in or upon any street used for vehicular traffic,
which does not comply with normal and usual traffic regulations and controls.

Person. Any person, firm, partnership, association, corporation,

company, group, or organization of any kind.

Procession. Any organized body of people walking in a formal or
ceremonial manner within the Village in or upon any street used for vehicular
traffic, which does not comply with normal and usual traffic regulations and
controls.

Right-of-way. Any street, alley, sidewalk, or portion of land set aside for
public use, vehicular or pedestrian travel, which is either owned by, or
dedicated to, a governmental agency by deed or plat and/or is intended or
designated for public use.

Road festival. An organized public gathering on a public right-of-way
(street, sidewalk and alley) on a specified date and confined to a designated
area, that requires an admission fee to enter and participate. A road festival is
distinguished from a block party in that there is an admission to enter and
participate in the event.

Special Event. An entertainment, sporting, cultural, business or other
type of unique activity or event open to the public that may substantially
inhibit the usual flow of pedestrian or vehicular traffic, or which deviates from
the established use of the place or building. Ticketed events and events that
charge an admission fee are included among events open to the public. Special
events include, but are not limited to, the following uses:

+ (a) Air shows;

2- (b) Art shows;

(c) Block parties;

3: (d) Parades;

(e) Processions;
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4. (f) Carnivals;
5- (g) Concerts;
6- (h) Festivals;
7 (i) Fireworks;

8: (j) Musical presentations;

(k) Road Festivals;

(I) Organized Competitive Events; and

H- (m) Other events of a similar nature that require similar-event
requiring off-site parking, street closures, sound amplification or
use of Village personnel or public property, or extended events
and sales beyond the time limits provided under a temporary use
permit.

Excluded from the definition of special event are the following:

(a) Weddings, funerals, wakes, birthday parties, anniversary
parties, graduation parties, and other similar events and
activities generally not open to the public.

(b) Events and activities, even if open to the public, that are held
indoors, or within the licensed premises of a restaurant or bar,
consistent with maximum occupancy and fire safety

regulations.

(c) Events and activities held solely on the property of a legally
operating business establishment with attendance on an

invitation basis.

Ordinance No. 09-2024 Page 6

October 10, 2024 Page 183



(d) Events and activities, even if open to the public, held solely
on the property of a church, civic organization, or school.

(e) Events and activities authorized by Martin County to be held

at Timer Powers Park.

(f) Rental of Village indoor facilities, rental of Village pavilions,
and other activities for which the Village has otherwise issued

a permit.

Special Event Permit. A permit as required by this section.

Village. The Village of Indiantown Florida.

Village Manager. The Village Manager or his or her designee, for the
Village of Indiantown, Florida.

(2) Authority. A special event permit must be obtained for all special events in
compliance with these requirements. The Village Manager is authorized and
empowered to issue special event permits, including but not limited to special
event permits for the temporary complete or partial closure of roads, alleys,
sidewalks or any other public ways or public property used for vehicular or
pedestrian traffic, parking or other public use in a manner consistent with
regulations and conditions set forth in this section. Any special event, as
defined herein, that is held or conducted without a special event permit shall
be unlawful.

(3) Pre-Application Meeting. Prospective applicants shall be entitled to a pre-
application meeting with Village staff designated by the Village Manager to
discuss special event application and permit requirements, preliminarily
review applications and related documentation for completeness, and discuss
event logistics. Prospective applicants are strongly encouraged to utilize the
pre-application meeting process at least 15 days prior to formal application
submission in order to avoid the risk of application denial for noncompliance.

(4) Permit Application.

(a) $b) Application for a special event permit must be submitted to the Village

no later than 30 68-days prior to the proposed event. This-may-be-waived
upon-a-shewing-ef-good-eause: Applications may be submitted up to 365
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days prior to the proposed event. The application shall include the

following items, information, and documentation:

1.

A completed application on a form promulgated previded-by the
Village, providing information concerning alcoholic beverages, food,

music, private security services, clean up and sanitation, electrical
usage, tents, canopies, booths, stages, amusement rides, bounce houses,
sales items, fireworks, and such other information specified on the
promulgated application form;

Payment of the required fee;

A plan showing the proposed layout of the event site including tents,
sanitation, parking and any other important features of the event and
any proposed off-site facilities;

An estimate of the number of attendees;

The location of any amplified music and proposed sound levels;

The timeline for the event, including the proposed date or dates when

the event is to be conducted, and the proposed hours when the event
will start and conclude;

Any roadways or sidewalks that will need to be closed; and

A sign permit application and fee, if a banner is proposed;

The name, address, and telephone number of the person seeking to
conduct the event;

10. If the event is proposed to be conducted for, on behalf of, or by an

organization, the name, address and telephone number of the
headquarters of the organization, and of the authorized and
responsible heads of such organizing body shall be included;

If the event is designed to be held by, for, or on behalf of, any person
other than the applicant, the applicant shall file with the Village
Manager a communication in writing from the person proposing to
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hold the event, authorizing the applicant to apply for the permit on his
behalf;

12. The name, address, and telephone number of the person(s) who will be
responsible for the conduct of the event;

13. Ifroad closures are necessary or if the event has an expected attendance
of 500 or more people, a Maintenance of Traffic Plan (MOT);

14. If the event is to be held on Village property (including right-of-ways),
proof of comprehensive liability insurance satisfactory to the Village,
naming the Village as an Additional Insured. Alternatively, applicant
may submit proof of a completed application for such comprehensive
liability insurance submitted to a Florida licensed insurance broker,
and thereafter applicant shall provide the required proof of
comprehensive liability insurance to the Village within 3 days after
approval of a Special Event Permit.

15. For parades/processions or organized competitive events:

a. The type of entrants involved (floats, marching groups, and the

like);

IS

The proposed route to be traveled, the starting point, termination
point, and direction of travel and/or the segment of the right-of-
way proposed to be utilized for the event;

The location of any assembly and disbursement area; and

(gl

d. The time at which the units or participants in the event will begin
to assemble at an assembly point.

(b) Signature. The person applying for a permit shall agree in writing to abide
by all provisions of this section and shall sign said agreement. If the person
applying is an entity rather than an individual, the above signature shall be
supplied by a duly authorized representative of such entity.

(c) Law Enforcement and Fire Rescue Support. If found to be advisable by the
respective agencies, a Major Special Event shall require law enforcement
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and/or fire/EMS support, with the required staffing levels determined by
each agency. The applicant shall pay directly for the costs of all required
personnel and services provided by each agency. For each Major Special
Event, the applicant shall contact the Martin County Sheriff’s Office
(Sheriff) and Martin County Fire Rescue Department (EMS) separately at

least 35 days prior to the date of the proposed event to advise them of the
need for services, schedule inspections, and discuss the security plan for the
event. Applicant shall submit with the special event permit application
copies of emails or other written communications with each agency
advising them of dates, times, and parameters of the event, and requesting
staffing at such levels as each agency determines. After special event permit
approval, Applicant shall promptly submit to the Village proof of
engagement of the required level of staffing from each applicable agency.

(4) Regulation of time, place and manner of special events. The following time, place,
and manner regulations are to apply to all special events held within the

Village of Indiantown:

(a) Parades/processions or organized competitive events shall take place

within the routes designated in the approved special event permit.

(b) Animals or animal drawn vehicles shall only be permitted within a

parade/procession if they are trained for utilization in crowded situations
and are cleaned up after.

(c) There shall be no more than one special event at a given location on any

given day, with priority for any particular day to be granted to the first
person to submit a completed application request designating that day.

(5) Review and Issuance of Permit.

(a) The Village Manager shall consult with other Village department directors

in the review of the completed permit application. The department

directors shall include, but not be limited to:

1. Parks and Recreation Director;

2. Public Works Director; and

3. Planning and Economic Development Director.
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(b) In the review of permit applications for Major Special Events, the Village
Manager shall also consult with the Martin County Sheriff’s Department
and the Martin County Fire Department.

(c) Nothing herein shall preclude picketing or demonstrations on public
streets, sidewalks or within the parks of the Village, which is otherwise
permitted by state and federal law, so long as the picketing or
demonstration otherwise complies with all Village ordinances and the
picketers or demonstrators are situated in a manner so as not to obstruct,
impede, or hinder with the orderly movement of pedestrian or vehicular
traffic.

(d) ¢¢) Each application will be reviewed and approved, with or without
conditions, or denied by the Direeter Village Manager based on the
following criteria:

1. All required information is set forth on the permit application
form and is in accordance with all provisions set forth in this
section.  Providing false or misleading information may
constitute grounds for denial.;

2. Sufficient Village support personnel are available to assist in the
conduct of the event.

3. Adequate support facilities are available for the event with-the

suppertifaeilities including, but not being-limited to, parking,

refuse collection, sanitation, lighting, and security.

4. No conflict exists with the requested event and other approved
and previously scheduled events.

5. The event will not result in the over-utilization of Village
facilities.

6. No outstanding balances are due the Village for assistance from
previous activities from the applicant.

7. Proposed music or sound is at an acceptable level as specified in
the Code of Ordinances.
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8. Crowd size has been determined to be a manageable size for the
proposed event and site.

9. The event is generally compatible with the character of the
Village.

10. The applicant complied with terms and conditions of any
previously granted permits.

11. The concentration of persons and vehicles at assembly points of
the event will not interfere with the proper police and fire
protection of, or ambulance service to, areas contiguous to such
assembly areas.

12. The conduct of such event will not interfere with the movement

of emergency medical services equipment in route to an

emergency.

(6) Notice of Action on Application. The Village Manager shall take action on an

application for a Special Event Permit within ten days after the filing thereof
and shall notify the applicant of the approval, with or without conditions, or
denial of the application within five days. If the application is denied, a written
notice stating the reasons for denial shall be sent to the applicant, and made
available by the Village for inspection, within the five-day period specified
above.

(7) Appeal Procedure and Review. Any applicant aggrieved by a permit condition or
denial of a permit shall have the right to appeal the decision to the Village
Council. The appeal shall be filed within three days after notice of the decision.
The appeal shall be placed on the next available regular council meeting
agenda in accordance with the Village’s regular agenda publication schedule.
The Village Council shall thereafter sustain or modify the action on the
application for Special Event Permit in accordance with the standards of this
section.
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(8) Notice to Village and Other Officials. Immediately upon the issuance of a special
event permit, the Village Manager shall send a copy to the:

(a) Mayor and Village Council;

(b) Village Clerk;

(c) Parks and Recreation Director;

(d) Public Works Director;

(e) Planning and Economic Development Director;

(f) Martin County Sheriff’s Department; and

(g) Martin County Fire Department.

(9) Duties and Responsibilities of Permittee.

(a) The permittee hereunder shall comply with all provisions of this chapter,
all permit directions and conditions and with all applicable laws and

ordinances.

(b) The permittee shall provide all barricades for street closures, bathroom
facilities, and trash receptacles for the special event.

(c) The permittee shall clean up and restore the event site to its previous state
after the conclusion of the event.

(d) Permittee shall directly pay all law enforcement and rescue personnel
required as set forth in Section 3-5.10(3)(c) above.

(10) Insurance Requirements. The Village reserves the right to require the
applicant/permittee to provide indemnification and insurance in a form and
amount acceptable to the Village Attorney to protect the Village for any event
using public property.

(11) ¢e) Signage. Signage associated with a special event shall be included for
review and approval with the special event application and may be installed
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one day prior to the event and shall be removed at the conclusion of the event.
Signage is limited to the site of the event. Directional signs may be permitted
in the right-of-way adjacent to event site or associated parking area(s) on the
day(s) of the event subject to approval.

(12)  Public Conduct During Special Events.

(a) Interference. No person shall unreasonably hamper, obstruct or impede, or
interfere with any special event assembly or with any participants in a

special event.

(b) Driving through Special Events. No vehicle shall be driven between
participants in a special event with the exception of authorized emergency

vehicles.

(c) Parking on Special Event Route. The Village Manager shall have the authority
to prohibit or restrict the parking of vehicles along a highway or part thereof
constituting any part of a special event road closure or route. The Village

may post signs to such effect, and it shall be unlawful for any person to park
or leave unattended any vehicle in violation thereof.

(13) O Public Parking. Where the Village Manager finds that an event restricts
access to public parking or generates the need for additional parking, Village
Couneil the Village Manager may allow the owners of properties, within 0.5
miles of the event, to charge for parking on their private property subject to the
following limitations:

(a) Signage shall be limited to one sign, not exceeding six square feet, at the
entrance to the parking lot for the duration of the event.

(b) The property owner cannot charge for or block parking in the right-of-way.

(c) The property owner assumes all liability for parking on their private
property.

(d) Parking must be available, at no charge during the event, for employees or
patrons of the businesses or establishments that are on the property or have
a legal right to use the private parking on the property.
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(e) A permit shall be obtained from the Village for each property that chooses
to charge for parking. The permit shall authorize the property owner to
charge for parking during approved events when the subject property is
within 0.5 miles of the limits of the event site. The permit shall be made
available for review in a conspicuous place on-site during the event for
inspection by enforcement officials.

(f) The approval to charge for parking during events is limited as above and
shall not be considered a vested right. The Village reserves the right to
discontinue this allowance at any time and to enforce against property
owners that do not comply with the LDRs.

(14)  ¢g) Revocation of Permit. Each special event permit shall be valid for a specific
period of time and for a specific purpose as indicated therein. eneach-permit
appheationform- If the permittee applieant-fails to fulfill the requirements as
set forth in the permit, or if at any time the event does not comply with the
specific terms and conditions of the permit and specifications approved by the
Village Manager, including but not limited to time and activities, or if the
Village Manager otherwise deems it necessary in the interest of the health,
safety, and welfare of the Village residents and property owners, the permit
may be revoked by the Village Manager, or designee, and the activity shall
cease immediately.

Eek ok

Sec. 12-21. - Temporary uses and special events.

Chapter 3, section 3-5.7, defines the process for review and acceptance of temporary use
and-speeial-event applications. Chapter 3, section 3-5.10, defines the process for review
and acceptance of special event applications.
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MEETING DATE:

MEETING TYPE:

10.

VILLAGE OF INDIANTOWN, FLORIDA
AGENDA MEMORANDUM

October 10, 2024

Regular Meeting

AGENDA ITEM TITLE: Filling the Vacant Village Council Seat 5 Upon Councilwoman Susan Gibbs

SUMMARY OF ITEM:

October 10, 2024

Thomas' Resignation

Vice-Mayor Angelina Perez has requested an item for the Village Council to
discuss filling the vacant Council seat 5 when Councilwoman Susan Gibbs
Thomas resigns, which is October 31, 2024.

The Village Charter, section 7(2)(c)(1) states 'A vacancy on the council shall be
filled by a majority vote of the remaining members of the council for a period of
time until the next election, when a council member shall be elected for the
remainder of the term vacated. If more than 6 months remain in the unexpired term
and a majority of the remaining council members cannot reach a decision within 60
days after the vacancy occurs, the vacancy shall be filled by a special election.'
The charter also requires each candidate to have resided in the Village for at least
one year before qualifying for office.

The main concern is timing, with the 60-day window to fill the position, falling at a
time when the holidays will be limiting Council meetings, possible Council
members availability, and staff availability.

In conversations with other Council members, there seems to be some interest
among a few individuals to be considered for appointment to the Council. Upon
researching the situation throughout Florida when a vacancy occurs outside of an
election cycle, other municipalities have solicited interested individuals to either
'apply' for the Council seat or provide a letter of interest. Some municipalities have
asked candidates to answer questions relative to the municipality and their desire
to run for the Council. Some municipalities have asked interested candidates to
submit the elected official disclosure form with their other information. Council
may also want to include the individual's availability, do they work full-time, would
they have flexibility to be on other assigned boards and committees?

Questions posed to interested individuals by other municipalities included subjects
that related to personal integrity and values, policy and legislative plans, Socio-
economic issues, environmental and sustainability, public health and safety and
education and youth development to name a few but is at the discretion of the
Council. The Village Manager has included some of the questions that other
municipalities have utilized and the most recent questions candidates for the Martin
County Commission were asked by the Martin County's Taxpayer Association.
Other questions to consider would be those that are asked by Village constituents
when candidates are campaigning for election.
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FISCAL IMPACT
STATEMENT:

RECOMMENDATION:

PREPARED BY:

ATTACHMENTS:
Description

In an effort to have the Council make a decision within the 60-day timeframe, staff
would recommend the solicitation for interested individuals wanting to be
considered for appointment to the vacant Village Council Seat 5 should be
received by the Village Clerk by October 31, 2024. This will allow staff time to
place an item on November 14, 2024, with the information of the candidates that
responded, their information the Council determines they would like for them to
submit, and then the Council could make a final determination at their December
12, 2024, meeting. This will allow ample time for the Councilmembers to have
dialogue with each of the candidates prior to voting on the matter.

Having the seat remain vacant for the month of November, should not be an issue.

None.

The Village Council discuss and provide direction to staff.

Taryn G. Kryzda, Village Manager DATE: 9/18/2024

questions for consideration for council candidates
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Questions Posed by Martin County Taxpayers Association to Martin County Commissioner
Candidates (modified to be Village relevant, leaving off one that could not be modified to pertain
to the Village):

Why should you be considered by the voters for a seat on the County Commission?
Looing ahead, what do you consider the three main issues the Village is facing?
How do you propose to deal with each of the issues raised in question 27?

If you could change one policy, department or priority, what would you propose
changing?

hON -~

Questions other municipalities have utilized for filling of elected official vacancies:

Why should you be considered to fill the vacant elected official seat?

What are your top three priorities for the Village?

What core values do you believe are essential for a political leader?

How do you handle criticism or opposing viewpoints?

How do you ensure your political biases do not affect your political decisions?
What role does empathy play in your decision-making process?

What legislative priorities would you focus on during your term?

How do you plan to address economic disparities within our community?

How will you address the challenges faced by rural communities in terms of economic
development?

©CoNOOh~WDN =~
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