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BUDGET FRAMEWORK

v'Operating revenues must equal expenditures
v'No increases in the operating millage rate
v'Focus on Village priorities

v’ Apply strategic and conservative approaches

v'Needs based approach to support oversight and
compliance.
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BUDGET CHALLENGES

v'Balancing revenues and expenditures

v'Second consecutive year of lower ad-valorem revenue
" 2.6% FY22 Decrease ($82,616); 1.7% FY23 Decrease ($53,713)

v'Rising inflation rate

v'Funding improvements to infrastructure
v'Cost-matching of projects not 100% grant funded
v'Staffing shortages, segregation of duties

v'Funding internal functions to safeguard oversight of public
funds and public records

v Growing regulatory compliance requirements related to
grants, finance, risk mgmt., operations, procurement, etc.
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FY2023 HIGHLIGHTS

v'$10.2 million (General Fund, Water & Sewer Fund)
v'$1.6304 millage rate for General Fund
v'Includes TPPG Tax Incentive for FPL (S530K)

v'Contractual increases for plans review, inspections, code
compliance

v'CIP Budget for ARPA, Grants. Ad-valorem for cost-match
will be via budget amendment.

v'Up to 5% increase in cost of living adjustments pending.
v'Base budget funds 30.5 current positions; 5.5 additional.
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GENERAL FUND

I [1diant«wn I



FY2023 PRELIMINARY BUDGET

Charges for Services

General Fund — Revenues '"ereovernmental $9,300
Revenue ’
$8,046,523 $1,037,987 0.12%
/4 /]
12.9%
Fines and Forfeitures
$27,400
Permit Fees 0.34%
$696,073
8.7% iscellaneous

General Gov’t Taxes
$455,390
5.7%

Other Sources
$2,628,124
32.66%

Ad Valorem Taxes

$3,088,653
38.4%

.0
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FY2023 PRELIMINARY BUDGET

General Fund - Revenues
FY 2022 FY 2023

Revised Preliminary FY 2023 vs FY 2023 vs

General Fund Revenues Budget Budget FY 2022 (S) FY 2022 (9)
Ad Valorem Tax 3,142,366 3,088,653 (53,713) -1.7%
Other General Gov't Tax 456,869 455,390 (1,479) -0.3%
Permits & Franchise Fees 637,739 696,073 58,334 9.1%
Intergovernmental Gov't Revenues 1,015,000 1,037,987 22,987 2.3%
Fines & Forfeitures 8,700 27,400 18,700 214.9%
Charges for Services 10,250 9,300 (950) -9.3%
Miscellaneous Revenues 106,600 103,600 (3,000) -2.8%
Other Sources 965,000 2,628,120 1,663,120 100.0%

General Fund Revenues 6,342,524 8,046,523 1,703,999 26.9%

1

FY2023 Budget includes $2.6
million for ARPA projects/programs
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FY2023 PRELIMINARY BUDGET

General Fund — Expenditures
58,046,523

Other Uses
$2,610,586
32.44%

Capital Grants & Aids
Outlay/Improvements $535,000

$55,000 6.65%
0.7%
Operating Personnel Services
Expenditures $1,827,087
$3,018,850 22.7%
37.5%
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FY2023 PRELIMINARY BUDGET

General Fund - Expenditures

FY 2022 FY 2023

Revised Preliminary FY2023vs FY 2023 vs

General Fund Expenditures Budget Budget FY2022(S) FY 2022 (9)
Personnel Services 1,450,684 1,827,087 370,403 25.4%
Operating Expenditures 2,800,390 3,018,850 218,460 1.8%
Capital Outlay/Improvements 118,500 55,000 (63,500) -93.6%
Grants & Aids 530,000 535,000 5,000 0.9%
Other Uses 1,436,950 2,610,586 1,173,636 81.7%

General Fund Expenditures 6,342,524 8,046,523 1,703,999 26.9%

1

Other Uses includes Contingencies
of $150,000.
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STAFFING COMPLEMENT

Legislative

Administrative 6 1 7
Services

Parks & Recreation

Community & 6 0 6
Economic Dev.

. . Financial 2 3.52 5.5
Community & Economic

Financial Services

Parks & 5 0 5

Administrative Services Recreation

Public Works 103 1 11
30.5 5.5 36

Legislative

1 Actual FTE is 2.5, the amount shown reflects the headcount
- 2 4 6 8 10 12 2 3 of the positions will be 50% split funded with the Water &

Sewer Fund

39 of the positions are budgeted in the Water & Sewer Fund
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Proposed New Staff - FY23

Utilities
Utilities / Financial Services

Financial Services

Financial Services

Financial Services

Human Resources

Total New FTE’s

1.0

1.0

1.0

1.0

0.5

1.0

5.5

Water/Wastewater

Technician $59,646
Accounting Clerk 69,306
Staff Accountant 81,382
Purchasing Coordinator 81,382
P/T Records Scanning

Clerk 24,151
HR Generalist/Risk

Management Coordinator 75,344

Total Estimated Cost $315,866
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WATER & SEWER FUND
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FY2023 PRELIMINARY BUDGET

Water & Sewer- Revenues

FY 2022 FY 2023

Revised Preliminary FY 2023vs FY 2023 vs

Water & Sewer Fund Revenues Budget Budget FY 2022 (S) FY 2022 (S)
Fines & Forfeitures 21,900 22,000 100 0.5%
Charges for Services 2,066,000 2,083,000 17,000 0.8%
Miscellaneous Revenues 12,100 45,270 33,170 274.1%

Water & Sewer Fund Revenues 2,100,000 2,150,270 50,270 2.4%
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dept line items

		Fund		Department		Org		Account		Character		Object		Object Description		17-18		18-19		19-20		FY2021 Actuals 		FY2022 Budget		FY2022 Actuals (thru 3/31/2023)		FY2023 Request		FY2023 vs FY2022 ($)		FY2023 vs FY2022 (%)		Account Description

		General Fund		General Gov't Administration				510000		Personnel Services		112		Employer Payroll Taxes (E										0						0		ERROR:#DIV/0!		To account for Village-wide expense or non-department specific expenses

		General Fund		General Gov't Administration				510000		Personnel Services		120		Wages										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Personnel Services		121		FRS-Retirement Contributi										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		310		Professional Services										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		314		Recruitment Services										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		344		Recruitment Services										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration		510000		510000		Operating Expenditures		349		Contractual Services														954,376		954,376		ERROR:#DIV/0!		allowance for ARPA-offset for the #1.7 million revenue

		General Fund		General Gov't Administration				510000		Operating Expenditures		400		Travel and per diem										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		410		Communications/internet s										0				627,090		627,090		ERROR:#DIV/0!		This is a significant increase; please explain. Is this for consolidated IT services?

		General Fund		General Gov't Administration				510000		Operating Expenditures		411		Information and Technolog										0				50,000		50,000		ERROR:#DIV/0!		How are the funds used? Is this phone service, contract IT services? Consider combining all IT costs for greater efficiency

		General Fund		General Gov't Administration				510000		Operating Expenditures		412		Computer Operating Expens										0				10,000		10,000		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		413		Website Hosting														4,000		4,000		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		414		Software														20,000		20,000		ERROR:#DIV/0!		Does this account include renewal of software ? If so, are they paid near the end of the fiscal year or is this for new software only

		General Fund		General Gov't Administration				510000		Operating Expenditures		415		Software >$2,000										0				20,000		20,000		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		420		Freight and postage										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration		510000		510000		Operating Expenditures		430		Utility Services														50,000

		General Fund		General Gov't Administration				510000		Operating Expenditures		450		Insurance										0				84,000		84,000		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		460		Repair and maintenance										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		461		Repair & Maintenance Offi										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		471		Printing & Binding										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		481		Advertising										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		520		Operating supplies										0				25,000		25,000		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		524		Uniforms										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		540		Books, pub, sub, & member										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		550		Training										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Operating Expenditures		555		Meeting and Conferences										0						0		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Capital Outlay		640		Capital Outlay - Mach & E										0				25,000		25,000		ERROR:#DIV/0!		Are there any planned purchases for office equipment, furniture, vehicles?

		General Fund		General Gov't Administration				510000		Grants and Aids		820		Aids and Grants (to Commu														5,000		5,000		ERROR:#DIV/0!

		General Fund		General Gov't Administration				510000		Grants and Aids		830		TPPGTax Incentive Grant P														600,000		600,000		ERROR:#DIV/0!		Please advise on the FY21 payment amt

		General Fund		General Gov't Administration				510000		Other Uses/Transfers/Contingency		910		Transfer Out														0		0		ERROR:#DIV/0!		Include for capital projects when approved

		General Fund		General Gov't Administration				510000		Other Uses/Transfers/Contingency		951		Contingencies														100,000		100,000		ERROR:#DIV/0!

		General Fund		Legislative				511000		Personnel Services		112		Employer Payroll Taxes (E								3,825		3,825		1,912		3,780		-45		-1.2%

		General Fund		Legislative				511000		Personnel Services		120		Wages								50,000		50,000		25,000		50,000		0		0.0%

		General Fund		Legislative				511000		Personnel Services		121		FRS-Retirement Contributi								17,308		24,500		9,646		28,500		4,000		16.3%

		General Fund		Legislative				511000		Operating Expenditures		310		Professional Services								8,286		10,000		917		8,000		-2,000		-20.0%

		General Fund		Legislative				511000		Operating Expenditures		314		Recruitment Services								300								0		ERROR:#DIV/0!

		General Fund		Legislative				511000		Operating Expenditures		344		Recruitment Services								179								0		ERROR:#DIV/0!

		General Fund		Legislative				511000		Operating Expenditures		400		Travel and per diem								4,451		2,000		1,171		2,000		0		0.0%		Council delegate travel

		General Fund		Legislative				511000		Operating Expenditures		410		Communications/internet s										250		0		250		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		412		Computer Operating Expens										5,000		0		2,000		-3,000		-60.0%		Council priorities

		General Fund		Legislative				511000		Operating Expenditures		415		Software >$2,000										1,500		0		1,500		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		420		Freight and postage								30		500		0		500		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		460		Repair and maintenance										1,000		0		1,000		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		461		Repair & Maintenance Offi										500		0		500		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		471		Printing & Binding										1,000		0		1,000		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		481		Advertising										1,000		0		1,000		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		520		Operating supplies								1,204		2,000		119		2,000		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		524		Uniforms								103						0		0		ERROR:#DIV/0!

		General Fund		Legislative				511000		Operating Expenditures		540		Books, pub, sub, & member								1,455		1,000		350		1,000		0		0.0%

		General Fund		Legislative				511000		Operating Expenditures		550		Training								2,696		2,000		3,785		5,000		3,000		150.0%		Council delegate training

		General Fund		Legislative				511000		Operating Expenditures		555		Meeting and Conferences								6,066								0		ERROR:#DIV/0!

		General Fund		Legislative				511000		Capital Outlay		640		Capital Outlay - Mach & E										2,500				0		-2,500		-100.0%

		General Fund		Legislative				511000		Other Uses/Transfers/Contingency		999										630								0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Other Uses/Transfers/Contingency		951		Contingencies				53,187		51,912				0						0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Personnel Services		112		Employer Payroll Taxes (E						956		29,801		31,084		15,567		33,226		2,142		6.9%

		General Fund		Administrative Services				512000		Personnel Services		120		Wages								426,702		406,324		215,007		439,497		33,173		8.2%

		General Fund		Administrative Services				512000		Personnel Services		121		FRS-Retirement Contributi								88,886		40,632		24,056		82,206		41,574		102.3%

		General Fund		Administrative Services				512000		Personnel Services		122		Contribution - Deff Comp.								11,400		12,000		6,550		12,000		0		0.0%

		General Fund		Administrative Services				512000		Personnel Services		123		Employees Health Insuranc								162,439		102,000		92,928		84,639		-17,361		-17.0%

		General Fund		Administrative Services				512000		Personnel Services		130		Temporary Staffing								80,712		30,000		5,244		15,000		-15,000		-50.0%		Since there are additional FT & PT positions, the need for temp staffing will decrease

		General Fund		Administrative Services				512000		Personnel Services		150		Elections										2,000				2,000		0		0.0%

		General Fund		Administrative Services				512000		Personnel Services		161		Holiday Pay-Overtime										2,500				25,000		22,500		900.0%

		General Fund		Administrative Services				512000		Operating Expenditures		310		Professional Services								334,843		156,000		105,981		135,000		-21,000		-13.5%

		General Fund		Administrative Services				512000		Operating Expenditures		311		Administrative Services								162						0		0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		312		Legal services								1,966						0		0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		314		Recruitment Services								17,566		21,750		3,664		10,000		-11,750		-54.0%

		General Fund		Administrative Services				512000		Operating Expenditures		341		Bank Charges								0		0				0		0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		343		Professional services - o								74,737		10,000		8,599		0		-10,000		-100.0%		is this a duplicate of 310

		General Fund		Administrative Services				512000		Operating Expenditures		349		Contractual Services								88,768		50,000		7,499		45,500		-4,500		-9.0%

		General Fund		Administrative Services				512000		Operating Expenditures		400		Travel and per diem								3,878		31,200		1,123		28,000		-3,200		-10.3%

		General Fund		Administrative Services				512000		Operating Expenditures		401		Car Allowance										6,000				6,000		0		0.0%

		General Fund		Administrative Services				512000		Operating Expenditures		410		Communications/internet s								16,473		0				0		0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		411		Information and Technolog								81,413		40,000		45,601		0		-40,000		-100.0%		Moved to 510000

		General Fund		Administrative Services				512000		Operating Expenditures		412		Computer Operating Expens								32,530		24,000		11,672		20,000		-4,000		-16.7%

		General Fund		Administrative Services				512000		Operating Expenditures		413		Website Hosting								6,834		4,000				0		-4,000		-100.0%

		General Fund		Administrative Services				512000		Operating Expenditures		414		Software								13,609		20,000		900		0		-20,000		-100.0%

		General Fund		Administrative Services				512000		Operating Expenditures		415		Software >$2,000								6,217		10,000				0		-10,000		-100.0%

		General Fund		Administrative Services				512000		Operating Expenditures		420		Freight and postage								6,357		5,000		1,657		5,000		0		0.0%

		General Fund		Administrative Services				512000		Operating Expenditures		430		Utility Services								56,968		50,000		34,153		0		-50,000		-100.0%

		General Fund		Administrative Services				512000		Operating Expenditures		440		Rent and leases								99,240		65,000		29,360		0		-65,000		-100.0%		Is there an increase annually?

		General Fund		Administrative Services				512000		Operating Expenditures		445		Rental Fees - Equipment												9,807		0		0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		450		Insurance								62,595		84,000		70,631		0		-84,000		-100.0%

		General Fund		Administrative Services				512000		Operating Expenditures		460		Repair and maintenance								118,555		5,000		33,484		40,000		35,000		700.0%

		General Fund		Administrative Services				512000		Operating Expenditures		461		Repair & Maintenance Offi										5,000				5,000		0		0.0%

		General Fund		Administrative Services				512000		Operating Expenditures		471		Printing & Binding								26,474		10,000		13,483		15,000		5,000		50.0%		Does this include printing & binding for the Village or for the Administrative dept?

		General Fund		Administrative Services				512000		Operating Expenditures		472										363								0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		480		Promotional activities								261								0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		481		Advertising								10,486		0		3,638		5,000		5,000		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		491		Fees and Fines								144								0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		493										42								0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		510		Office supplies								4,957		12,000		160		5,000		-7,000		-58.3%

		General Fund		Administrative Services				512000		Operating Expenditures		511		Office Furniture & Equipm								44,795		2,500		1,830		2,500		0		0.0%

		General Fund		Administrative Services				512000		Operating Expenditures		520		Operating supplies								40,023		68,200		7,758		20,000		-48,200		-70.7%		Reduced, move $25k to the 510000 account

		General Fund		Administrative Services				512000		Operating Expenditures		521		Community Program Expense												50		10,000		10,000		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Operating Expenditures		523		TRANSCRIPTION SERVICES								8,324		15,750		4,387		16,500		750		4.8%

		General Fund		Administrative Services				512000		Operating Expenditures		524		Uniforms								616		2,500		777		1,000		-1,500		-60.0%

		General Fund		Administrative Services				512000		Operating Expenditures		526		Records Management								13,679		21,140		9,977		26,000		4,860		23.0%

		General Fund		Administrative Services				512000		Operating Expenditures		540		Books, pub, sub, & member								13,846		15,000		5,259		10,000		-5,000		-33.3%

		General Fund		Administrative Services				512000		Operating Expenditures		550		Training								6,432		20,000		685		12,000		-8,000		-40.0%

		General Fund		Administrative Services				512000		Operating Expenditures		555		Meeting and Conferences								4,082		0		1,232		0		0		ERROR:#DIV/0!

		General Fund		Administrative Services				512000		Capital Outlay		640		Capital Outlay - Mach & E								35,837		50,000		0		10,000		-40,000		-80.0%		Are there any planned purchases for office equipment, furniture, vehicles?

		General Fund		Administrative Services				512000		Grants and Aids		820		Aids and Grants (to Commu								1,500		5,000				0		-5,000		-100.0%

		General Fund		Administrative Services				512000		Grants and Aids		830		TPPGTax Incentive Grant P								1,040,196		525,000		529,817		0		-525,000		-100.0%

		General Fund		Administrative Services				512000		Other Uses/Transfers/Contingency		910		Transfer Out										351,000						-351,000		-100.0%

		General Fund		Administrative Services				512000		Other Uses/Transfers/Contingency		951		Contingencies										95,950				0		-95,950		-100.0%

		General Fund		Administrative Services				512000		Other Uses/Transfers/Contingency		990		COVID 19								95,518		0		67				0		ERROR:#DIV/0!		Are the COVID expenses in the Allowance for Revenue Loss? If so, lets create a new account for those expenses

		General Fund		Administrative Services				512000		Other Uses/Transfers/Contingency		995		Miscellaneous Expenses						5,914				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Personnel Services		111		FRS - Retirement Contribu						7,806		1,635		0		2,429				0		ERROR:#DIV/0!		What's the difference in this account vs 121-FRS Retirement

		General Fund		Financial Services				513000		Personnel Services		112		Employer Payroll Taxes (E						13,988		5,353		10,864				10,747		-117		-1.1%

		General Fund		Financial Services				513000		Personnel Services		120		Wages				159,376		516,629		70,746		142,008		32,815		142,157		149		0.1%

		General Fund		Financial Services				513000		Personnel Services		121		FRS-Retirement Contributi				3,913		6,581		2,327		14,200		4,070		16,931		2,731		19.2%

		General Fund		Financial Services				513000		Personnel Services		122		Contribution - Deff Comp.				8,500		12,000		4,500		0		1,611		3,000		3,000		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Personnel Services		123		Employees Health Insuranc				4,043		49,194		3,250		24,600				46,157		21,557		87.6%

		General Fund		Financial Services				513000		Personnel Services		190		FFCRA - COVID 19 WAGES CR						-880				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Personnel Services		191		FFCRA - COVID MEDI CREDIT						-13				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		310		Professional Services				120		52,718		16,100		15,000		37,345		25,000		10,000		66.7%		Professional svc should decrease with new positions

		General Fund		Financial Services				513000		Operating Expenditures		311		Administrative Services				90,812		48,794				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		312		Legal services						215,632				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		313		Financial services				102,610		116,800		223,681		0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		314		Recruitment Services				238		20,823		1,774		0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		320		Accounting & Auditing				5,000		35,000				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		341		Bank Charges				721		1,343		2,558		5,600		2,113		5,600		0		0.0%

		General Fund		Financial Services				513000		Operating Expenditures		342		Growth management service				120,002		12,900				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		343		Professional services - o				25,482		363,078				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		344		Payroll Expense- Contract				1,175		2,682		2,307		0		1,583		3,000		3,000		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		345		Planning Services				159,274		215,084				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		348		Translation Services						8,663				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		351														42,336		0		0		ERROR:#DIV/0!		Is this termination pay?

		General Fund		Financial Services				513000		Operating Expenditures		400		Travel and per diem				13,320		16,930				4,000				4,000		0		0.0%

		General Fund		Financial Services				513000		Operating Expenditures		410		Communications/internet s				16,824		60,033				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		411		Information and Technolog						70,540		11,989		20,000		90		20,000		0		0.0%		Consider combining IT costs into one department for greater efficiency

		General Fund		Financial Services				513000		Operating Expenditures		412		Computer Operating Expens								2,430								0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		414										180								0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		420		Freight and postage				641		1,748		639		0		316		1,000		1,000		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		430		Utility Services						3,671				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		440		Rent and leases				6,028		18,337				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		450		Insurance				19,767		33,906				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		460		Repair and maintenance				3,687		14,780		2,077		1,000				1,000		0		0.0%

		General Fund		Financial Services				513000		Operating Expenditures		461		Repair & Maintenance Offi										1,000				1,000		0		0.0%

		General Fund		Financial Services				513000		Operating Expenditures		470		Legal notice				6,892		9,267				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		471		Printing & Binding								45		1,000				1,000		0		0.0%

		General Fund		Financial Services				513000		Operating Expenditures		480		Promotional activities				7,566		10,051		205		0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		481		Advertising						7,587		26		0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		491		Fees and Fines				21		807				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		510		Office supplies				23,660		29,744		2,591		400				500		100		25.0%

		General Fund		Financial Services				513000		Operating Expenditures		511		Office Furniture & Equipm				519		5,738		461		0		1,880				0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		520		Operating supplies				3,766		-41		682		3,000		758				-3,000		-100.0%

		General Fund		Financial Services				513000		Operating Expenditures		523		TRANSCRIPTION SERVICES						942				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Operating Expenditures		524		Uniforms						2,187		1,359		500		52		500		0		0.0%

		General Fund		Financial Services				513000		Operating Expenditures		540		Books, pub, sub, & member				11,681		10,181		803		2,000				2,000		0		0.0%

		General Fund		Financial Services				513000		Operating Expenditures		550		Training				5,485		500		300		4,000				4,000		0		0.0%		How do you define the objects 550 and 555, they appear to be the same

		General Fund		Financial Services				513000		Operating Expenditures		555		Meeting and Conferences				3,805		6,281		311		0		325		500		500		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Capital Outlay		640		Capital Outlay - Mach & E				3,124		89,752		1,215		10,000						-10,000		-100.0%		Are there any planned purchases for office equipment, furniture, vehicles?

		General Fund		Financial Services				513000		Grants and Aids		830		TPPGTax Incentive Grant P				250,000		341,747				0						0		ERROR:#DIV/0!

		General Fund		Financial Services				513000		Other Uses/Transfers/Contingency		990		COVID 19						23,450		1,785		0						0		ERROR:#DIV/0!

		General Fund		Legal Services				514000		Operating Expenditures		312		Legal services				120,000		121,575		184,981		169,000		72,000		170,000		1,000		0.6%		Is there a change in the retainer or cost of litigation?

		General Fund		Legal Services				514000		Operating Expenditures		481		Advertising						7,782				0						0		ERROR:#DIV/0!		Legal Services

		General Fund		Community and Economic Development				515000		Personnel Services		112		Employer Payroll Taxes (E								12,207		18,188		8,869		23,658		5,470		30.1%

		General Fund		Community and Economic Development				515000		Personnel Services		120		Wages								166,463		262,755		119,132		312,935		50,180		19.1%

		General Fund		Community and Economic Development				515000		Personnel Services		121		FRS-Retirement Contributi								6,541		21,776		14,865		37,271		15,495		71.2%

		General Fund		Community and Economic Development				515000		Personnel Services		122		Contribution - Deff Comp.								7,500		2,000		3,650		8,000		6,000		300.0%

		General Fund		Community and Economic Development				515000		Personnel Services		123		Employees Health Insuranc								2,300		45,600		0		94,950		49,350		108.2%		Where are the actuals?

		General Fund		Community and Economic Development				515000		Operating Expenditures		310		Professional Services								19,293		50,000		7,250		50,000		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		330		Contractor Registration R								2,754		0						0		ERROR:#DIV/0!

		General Fund		Community and Economic Development				515000		Operating Expenditures		331										75								0		ERROR:#DIV/0!

		General Fund		Community and Economic Development				515000		Operating Expenditures		349		Contractual Services								854,640		225,000		430,044		700,000		475,000		211.1%		Is this Building Official, plans review, code compliance, inspections? This increase should be offset be an increase in revenue generated.

		General Fund		Community and Economic Development				515000		Operating Expenditures		400		Travel and per diem								1,002		2,500		580		2,500		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		411		Information and Technolog								180		0		700		1,000		1,000		ERROR:#DIV/0!

		General Fund		Community and Economic Development				515000		Operating Expenditures		412		Computer Operating Expens								180		1,000		300		1,000		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		414										540				1,800		2,000		2,000		ERROR:#DIV/0!

		General Fund		Community and Economic Development				515000		Operating Expenditures		420		Freight and postage								705		2,000		396		2,000		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		439		Fuel								2,273		2,400		773		2,400		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		460		Repair and maintenance								864		2,000		151		2,000		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		461		Repair & Maintenance Offi										500				500		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		471		Printing & Binding								1,332		1,000				1,000		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		490														10,000				0		ERROR:#DIV/0!

		General Fund		Community and Economic Development				515000		Operating Expenditures		510		Office supplies								1,929		1,000				1,000		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		520		Operating supplies								24,781		5,000		3,965		5,000		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		524		Uniforms								823		500				500		0		0.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		526		Records Management												771		1,000		1,000		ERROR:#DIV/0!

		General Fund		Community and Economic Development				515000		Operating Expenditures		540		Books, pub, sub, & member								7,415		1,000		3,100		4,000		3,000		300.0%

		General Fund		Community and Economic Development				515000		Operating Expenditures		550		Training								5,216		1,500		1,360		2,000		500		33.3%

		General Fund		Community and Economic Development				515000		Operating Expenditures		555		Meeting and Conferences								765				664		1,000		1,000		ERROR:#DIV/0!

		General Fund		Community and Economic Development				515000		Capital Outlay		640		Capital Outlay - Mach & E								27,075		7,000				0		-7,000		-100.0%

		General Fund		Community and Economic Development				515100		Operating Expenditures		349		Contractual Services								3,200		0						0		ERROR:#DIV/0!		A Barrera

		General Fund		Community and Economic Development				515100		Operating Expenditures		524		Uniforms								47		0						0		ERROR:#DIV/0!		A Barrera

		General Fund		Community and Economic Development				515101		Operating Expenditures		349		Contractual Services								1,160		0						0		ERROR:#DIV/0!		Citrus Manor

		General Fund		Community and Economic Development				515102		Operating Expenditures		349		Contractual Services								5,920		0						0		ERROR:#DIV/0!		Go Kart Amusement

		General Fund		Community and Economic Development				515103		Operating Expenditures		349		Contractual Services								580		0						0		ERROR:#DIV/0!		Grindhard Ammunition

		General Fund		Community and Economic Development				515104		Operating Expenditures		349		Contractual Services								64,125		0						0		ERROR:#DIV/0!		PUD/Terra Lago Phase 1A

		General Fund		Community and Economic Development				515105		Operating Expenditures		349		Contractual Services								580		0						0		ERROR:#DIV/0!		RCC Construction, llc

		General Fund		Community and Economic Development				515106		Operating Expenditures		349		Contractual Services								1,500		0						0		ERROR:#DIV/0!		Indiantown Marine Center FKA Lake Michigan

		General Fund		Community and Economic Development				515107		Operating Expenditures		349		Contractual Services								3,115		0						0		ERROR:#DIV/0!		Warfield Investments, LLC

		General Fund		Community and Economic Development				515108		Operating Expenditures		349		Contractual Services								5,775		0						0		ERROR:#DIV/0!		Seminole Junction

		General Fund		Community and Economic Development				515109		Operating Expenditures		349		Contractual Services								2,451		0						0		ERROR:#DIV/0!		Tractor Supply-Site Plan Modification-Minor Request

		General Fund		Community and Economic Development				515999		Operating Expenditures		349		Contractual Services								3,063		0						0		ERROR:#DIV/0!		Cost Recovery Projects

		General Fund		Debt Service Payments				517000		Debt Service		720		Interest Exoense				6,252						0						0		ERROR:#DIV/0!		Debt Service Payments

		General Fund		Debt Service Payments				517000		Operating Expenditures		730		Other Financing Use-Debt				227,350						0						0		ERROR:#DIV/0!		Debt Service Payments

		General Fund		Pension Benefits				518000		Personnel Services		111		FRS - Retirement Contribu				13,014		28,619				0						0		ERROR:#DIV/0!		Pension Benefits

		General Fund		Public Safety				520000		Personnel Services		112		Employer Payroll Taxes (E										0						0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Personnel Services		120		Wages										0						0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Personnel Services		121		FRS-Retirement Contributi										0						0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Personnel Services		123		Employees Health Insuranc																0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		310		Professional Services																0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		349		Contractual Services								1,468								0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		352																		0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		430		Utility Services																0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		460		Repair and maintenance																0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		492		CERT																0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		511		Office Furniture & Equipm																0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		520		Operating supplies								18,505				9,255				0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Operating Expenditures		539		Street Signs																0		ERROR:#DIV/0!

		General Fund		Public Safety				520000		Capital Outlay		640		Capital Outlay - Mach & E																0		ERROR:#DIV/0!

		General Fund		Public Safety				521000		Operating Expenditures		343		Professional services - o						4,680										0		ERROR:#DIV/0!

		General Fund		Public Safety				521000		Operating Expenditures		520		Operating supplies						15,600				0						0		ERROR:#DIV/0!

		General Fund		Public Safety				522000		Operating Expenditures		347		Fire Rescue - Contracted				6,295,195						0						0		ERROR:#DIV/0!		Fire Rescue

		General Fund		Public Safety				522000		Operating Expenditures		349		Contractual Services				-363,956						0						0		ERROR:#DIV/0!		Fire Rescue

		General Fund		Protective Inspections				524000		Operating Expenditures		343		Professional services - o						36,238				0						0		ERROR:#DIV/0!		Protective Inspections

		General Fund		Protective Inspections				524000		Operating Expenditures		346		Protective Inspections				45,468		76,236				0						0		ERROR:#DIV/0!		Protective Inspections

		General Fund		PHYSICAL ENVIRONMENT				530001		Operating Expenditures		520		Operating supplies				44,539						0						0		ERROR:#DIV/0!		PHYSICAL ENVIRONMENT

		General Fund		Water Utility Services				533000		Operating Expenditures		520		Operating supplies								58,814		0						0		ERROR:#DIV/0!		Water Utility Services

		General Fund		Public Works and Engineering				538000		Operating Expenditures		310		Professional Services										0				12,000		12,000		ERROR:#DIV/0!		40% from 540000-310

		General Fund		Public Works and Engineering				538000		Operating Expenditures		349		Contractual Services										0				240,000		240,000		ERROR:#DIV/0!		40% from 540000-349

		General Fund		Public Works and Engineering				538000		Operating Expenditures		460		Repair and maintenance														32,000		32,000		ERROR:#DIV/0!		40% from 540000-460

		General Fund		Public Works and Engineering				538000		Operating Expenditures		520		Operating supplies														5,000		5,000		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Personnel Services		112		Employer Payroll Taxes (E														3,821		3,821		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Personnel Services		120		Wages														50,538		50,538		ERROR:#DIV/0!		Funds 50% of Director

		General Fund		Public Works and Engineering				540000		Personnel Services		121		FRS-Retirement Contributi														6,019		6,019		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Personnel Services		123		Employees Health Insuranc														9,009		9,009		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Operating Expenditures		310		Professional Services								13,654		30,000		4,850		20,000		-10,000		-33.3%

		General Fund		Public Works and Engineering				540000		Operating Expenditures		316		Proposes Studies																0		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Operating Expenditures		349		Contractual Services						37,910		1,443,620		820,000		153,381		360,000		-460,000		-56.1%		Are the expenses in FY21 related to grants? Is the CY underspent or is there a lag in the expenses?

		General Fund		Public Works and Engineering				540000		Operating Expenditures		352														57,000				0		ERROR:#DIV/0!		Is this a grant purchase? Fred Fox Enterprises (Indiantown CDBG)?

		General Fund		Public Works and Engineering				540000		Operating Expenditures		400		Travel and per diem										0				10,000		10,000		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Operating Expenditures		430		Utility Services								41,915		40,000		18,028		0		-40,000		-100.0%		Moved to 510000

		General Fund		Public Works and Engineering				540000		Operating Expenditures		460		Repair and maintenance								81,651		60,000				48,000		-12,000		-20.0%		Is the CY underspent or is there a lag in the expenses?

		General Fund		Public Works and Engineering				540000		Operating Expenditures		461		Repair & Maintenance Offi										0						0		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Operating Expenditures		471		Printing & Binding										0						0		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Operating Expenditures		511														1,880		3,000		3,000		ERROR:#DIV/0!		GHA Technologies?

		General Fund		Public Works and Engineering				540000		Operating Expenditures		520		Operating supplies								13,350		5,000		90		5,000		0		0.0%

		General Fund		Public Works and Engineering				540000		Operating Expenditures		524		Uniforms										0						0		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Operating Expenditures		539		Street Signs								16,857		10,000				10,000		0		0.0%

		General Fund		Public Works and Engineering				540000		Operating Expenditures		540		Books, pub, sub, & member										1,000				1,000		0		0.0%

		General Fund		Public Works and Engineering				540000		Operating Expenditures		550		Training										0						0		ERROR:#DIV/0!

		General Fund		Public Works and Engineering				540000		Capital Outlay		640		Capital Outlay - Mach & E								2,145		20,000				20,000		0		0.0%

		General Fund		Public Works and Engineering				540000		Other Uses/Transfers/Contingency		951		Contingencies										25,000				50,000		25,000		100.0%

		General Fund		Transportation				540001		Operating Expenditures		439		Fuel						134				0						0		ERROR:#DIV/0!		Transportation

		General Fund		Transportation				540001		Operating Expenditures		520		Operating supplies				2,280		750				0						0		ERROR:#DIV/0!		Transportation

		General Fund		Road and street				541000		Operating Expenditures		310		Professional Services						20,388				0						0		ERROR:#DIV/0!		Road and street

		General Fund		Road and street				541000		Operating Expenditures		430		Utility Services						13,405		3,302		0						0		ERROR:#DIV/0!		Road and street

		General Fund		Road and street				541000		Operating Expenditures		460		Repair and maintenance						367,843		78,134		0						0		ERROR:#DIV/0!		Road and street

		General Fund		Road and street				541000		Operating Expenditures		520		Operating supplies				214,051		421,133				0						0		ERROR:#DIV/0!		Road and street

		General Fund		Road and street				541000 Total		Operating Expenditures														0						0		ERROR:#DIV/0!

		General Fund		Parks and recreation				572000		Personnel Services		112		Employer Payroll Taxes (E								7,208		12,051		3,612		15,687		3,636		30.2%

		General Fund		Parks and recreation				572000		Personnel Services		120		Wages								98,987		157,525		48,001		207,503		49,978		31.7%

		General Fund		Parks and recreation				572000		Personnel Services		121		FRS-Retirement Contributi								2,274		15,752		5,787		24,714		8,962		56.9%

		General Fund		Parks and recreation				572000		Personnel Services		123		Employees Health Insuranc								68		24,500		0		38,143		13,643		55.7%		Where are the actuals?

		General Fund		Parks and recreation				572000		Personnel Services		130		Temporary Staffing								1,414

		General Fund		Parks and recreation				572000		Operating Expenditures		310		Professional Services								10,929		15,000		0		10,000		-5,000		-33.3%

		General Fund		Parks and recreation				572000		Operating Expenditures		314		Recruitment Services												566		1,000		1,000		ERROR:#DIV/0!

		General Fund		Parks and recreation				572000		Operating Expenditures		344		Payroll Expense- Contract												32		500		500		ERROR:#DIV/0!

		General Fund		Parks and recreation				572000		Operating Expenditures		349		Contractual Services								1,468		70,000		7,650		30,000		-40,000		-57.1%		Are the services behind in payment or was this account over funded?

		General Fund		Parks and recreation				572000		Operating Expenditures		400		Travel and per diem										4,000				4,000		0		0.0%

		General Fund		Parks and recreation				572000		Operating Expenditures		410		Communications/internet s								728

		General Fund		Parks and recreation				572000		Operating Expenditures		411		Information and Technolog								120				90		500		500		ERROR:#DIV/0!		Consider combining IT costs into one department for greater efficiency

		General Fund		Parks and recreation				572000		Operating Expenditures		420		Freight and postage								277		0		99		500		500		ERROR:#DIV/0!

		General Fund		Parks and recreation				572000		Operating Expenditures		430		Utility Services						8,086		62,646		50,000		35,781		60,000		10,000		20.0%

		General Fund		Parks and recreation				572000		Operating Expenditures		439		Fuel								758		3,600		255		3,000		-600		-16.7%

		General Fund		Parks and recreation				572000		Operating Expenditures		440		Rent and leases										0						0		ERROR:#DIV/0!

		General Fund		Parks and recreation				572000		Operating Expenditures		460		Repair and maintenance						120,030		496,328		305,000		220,020		350,000		45,000		14.8%		what are the services performed here?

		General Fund		Parks and recreation				572000		Operating Expenditures		461		Repair & Maintenance Offi								24		2,000				2,000		0		0.0%

		General Fund		Parks and recreation				572000		Operating Expenditures		471		Printing & Binding										1,100				1,100		0		0.0%

		General Fund		Parks and recreation				572000		Operating Expenditures		510		Office supplies						168		606		0						0		ERROR:#DIV/0!

		General Fund		Parks and recreation				572000		Operating Expenditures		511		Office Furniture & Equipm						242		242		0		1,880		3,000		3,000		ERROR:#DIV/0!

		General Fund		Parks and recreation				572000		Operating Expenditures		520		Operating supplies				297		295,122		18,505		73,500		9,255		25,000		-48,500		-66.0%

		General Fund		Parks and recreation				572000		Operating Expenditures		524		Uniforms								170		500		199		2,000		1,500		300.0%

		General Fund		Parks and recreation				572000		Operating Expenditures		540		Books, pub, sub, & member										2,000				2,000		0		0.0%

		General Fund		Parks and recreation				572000		Operating Expenditures		550		Training								416		4,000				4,000		0		0.0%

		General Fund		Parks and recreation				572000		Capital Outlay		640		Capital Outlay - Mach & E								57,676		29,000		37,400				-29,000		-100.0%		Are there any planned purchases for office equipment, furniture, vehicles?

		General Fund		Parks and recreation				572001		Operating Expenditures		349		Contractual Services				363,956						0										Culture/ Recreation

		General Fund		Parks and recreation				572001		Operating Expenditures		520		Operating supplies						260				0										Culture/ Recreation





pivot

				Fund		General Fund

				Row Labels		Sum of FY2021 Actuals 		Sum of FY2022 Budget		Sum of FY2023 Request

				Administrative Services		3,170,221		2,407,530		1,121,068		decrease due to split of general gov't expenses

				Community and Economic Development		1,238,368		652,719		1,255,713		due to cost of contractual services for bldg official, plans review, and inspections

				Debt Service Payments				- 0

				Financial Services		361,325		259,172		288,092

				Legal Services		184,981		169,000		170,000

				Legislative		96,533		108,575		108,030

				Parks and recreation		760,845		769,528		784,647

				Pension Benefits				- 0

				PHYSICAL ENVIRONMENT				- 0

				Protective Inspections				- 0

				Public Safety		19,973		- 0

				Public Works and Engineering		1,613,192		1,011,000		885,387

				Road and street		81,436		- 0

				Transportation				- 0				New account in General Fund to account for the Stormwater expenses

				Water Utility Services		58,814		- 0

				General Gov't Administration				- 0		2,574,466

				Grand Total		7,585,687		5,377,524		7,187,403		New Account in General Fund - village wide expenses, non-departmental

				Fund		General Fund

				Row Labels		Sum of FY2021 Actuals 		Sum of FY2022 Budget		Sum of FY2023 Request

				Capital Outlay		123,948		118,500		55,000

				Debt Service				- 0

				Grants and Aids		1,041,696		530,000		605,000

				Operating Expenditures		5,058,266		2,800,390		4,550,316

				Other Uses/Transfers/Contingency		97,932		471,950		150,000

				Personnel Services		1,263,844		1,456,684		1,827,087

				Grand Total		7,585,687		5,377,524		7,187,403

				Fund		400

				Row Labels		Sum of FY2021 Actuals 		Sum of FY2022 Budget		Sum of FY2023 Request

				Capital Outlay		43,320		100,000		65,431

				Debt Service		4,899		85,666		85,666

				Operating Expenditures		1,476,761		1,109,577		1,200,495

				Other Uses/Transfers/Contingency		857		223,759		143,259

				Personnel Services		523,309		580,998		655,419

				Grand Total		2,049,146		2,100,000		2,150,270				0.00

						9634833.18		7477524		9337672.78465934

				Fund		(Multiple Items)

				Row Labels		Sum of FY2021 Actuals 		Sum of FY2022 Budget		Sum of FY2023 Request

				Capital Outlay		167,268		218,500		120,431

				Debt Service		4,899		85,666		85,666

				Grants and Aids		1,041,696		530,000		605,000

				Operating Expenditures		6,535,027		3,909,967		5,750,811

				Other Uses/Transfers/Contingency		98,789		695,709		293,259

				Personnel Services		1,787,153		2,037,682		2,482,506

				(blank)

				Grand Total		9,634,833		7,477,524		9,337,673		0





spreadsheet

		General Fund Revenues		FY 2021 
Actuals		FY 2022 
Revised 
Budget		FY 2021 YTD Actuals 
(June 2021)		FY 2023
Preliminary
Budget		FY 2023 vs 
FY 2022 ($)		FY 2023 vs 
FY 2022 ($)

		Ad Valorem Tax		ERROR:#REF!		ERROR:#REF!		3,260,267		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other General Gov't Tax		ERROR:#REF!		ERROR:#REF!		315,591		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Permits & Franchise Fees		ERROR:#REF!		ERROR:#REF!		436,560		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Intergovernmental Gov't Revenues		ERROR:#REF!		ERROR:#REF!		780,458		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Fines & Forfeitures		ERROR:#REF!		ERROR:#REF!		23,882		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Charges for Services		ERROR:#REF!		ERROR:#REF!		1,588,122		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Miscellaneous Revenues		ERROR:#REF!		ERROR:#REF!		169,114		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Other Sources		ERROR:#REF!		ERROR:#REF!				ERROR:#REF!		ERROR:#REF!		100.0%

		General Fund Revenues		ERROR:#REF!		ERROR:#REF!		6,573,994		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		General Fund Expenditures		FY 2021 
Actuals		FY 2022 
Revised 
Budget		FY 2021 YTD Actuals 
(June 2021)		FY 2023
Preliminary
Budget		FY 2023 vs 
FY 2022 ($)		FY 2023 vs 
FY 2022 ($)

		Personnel Services		1,263,844		1,456,684				1,827,087		370,403		25.4%

		Operating Expenditures		5,058,266		2,800,390				4,550,316		1,749,926		62.5%

		Capital Outlay/Improvements		123,948		118,500				55,000		(63,500)		-53.6%

		Debt Service		- 0		- 0				- 0		- 0		ERROR:#DIV/0!

		Grants & Aids		1,041,696		530,000				605,000		75,000		14.2%

		Other Uses		97,932		471,950				150,000		(321,950)		-68.2%

		General Fund Expenditures		7,585,687		5,377,524				7,187,403		1,809,879		33.7%				ERROR:#REF!

		Water & Sewer Fund Revenues		FY 2021 
Actuals		FY 2022 
Revised 
Budget		FY 2021 YTD Actuals 
(June 2021)		FY 2023
Preliminary
Budget		FY 2023 vs 
FY 2022 ($)		FY 2023 vs 
FY 2022 ($)

		Fines & Forfeitures		ERROR:#REF!		ERROR:#REF!		23,882		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Charges for Services		ERROR:#REF!		ERROR:#REF!		1,588,122		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Miscellaneous Revenues		ERROR:#REF!		ERROR:#REF!		169,114		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Water & Sewer Fund Revenues		ERROR:#REF!		ERROR:#REF!		1,781,118		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Water & Sewer Fund Expenses		FY 2021 
Actuals		FY 2022 
Revised 
Budget		FY 2021 YTD Actuals 
(June 2021)		FY 2023
Preliminary
Budget		FY 2023 vs 
FY 2022 ($)		FY 2023 vs 
FY 2022 ($)

		Personnel Services		523,309		580,998				655,419		74,421		12.8%

		Operating Expenditures		1,476,761		1,109,577				1,200,495		90,918		8.2%

		Capital Outlay/Improvements		43,320		100,000				65,431		(34,569)		-34.6%

		Debt Service		4,899		85,666				85,666		- 0		0.0%

		Grants & Aids				- 0				- 0		- 0		ERROR:#DIV/0!

		Other Uses		857		223,759				143,259		(80,500)		-36.0%

		Water & Sewer Fund Expenses		2,049,146		2,100,000				2,150,270		50,270		2.4%








FY2023 PRELIMINARY BUDGET

Water & Sewer- Expenses

FY 2022 FY 2023

Revised Preliminary FY 2023vs FY 2023 vs

Water & Sewer Fund Expenses Budget Budget FY 2022 (S) FY 2022 (S)
Personnel Services 580,998 655,419 74,421 12.8%
Operating Expenditures 1,109,577 1,200,495 90,918 8.2%
Capital Outlay/Improvements 100,000 65,431 (34,569) -34.6%
Debt Service 85,666 85,666 - 0.0%
Other Uses 223,759 143,259 (80,500) -36.0%

Water & Sewer Fund Expenses 2,100,000 2,150,270 50,270 2.4%
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FY2023 Set & Tentative Dates

v'Council sets Tentative Millage Rate — July 28, 2022

v'Notify Property Appraiser of Tentative Millage Rate — August
4,2022

v'Presentation of the FY2023 Proposed Budget — August 18,
2022

v'First Budget Public Hearing — September 8, 2022
v'Final Budget Public Hearing — September 22, 2022
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